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1. Deng Xiaoping Calls for Speedup in Reform

China is now carrying out a reform. I am all in favour of
that. There is no other solution for us. After years of practice it
turned out that the old stuff* didn’t work. In the past we copied
foreign models mechanically, which only hampered ? the develop-
ment of our productive forces, and kept people and grass-roots u-
nits® from taking any initiative. We made some mistakes of our
own as well, such as the “great ledp forward” and the “cultural
revolution™. T would say that since 1957 our major mistakes have
been “left” ones. The “cultural revolution” was an ultra-left
mistake. In fact, during the two decades from 1958 through
1978, China remained at a standstill. There was little economic
- growth and not much of a rise in the people’s standard of living.
How could we go on like that without introducing reforms? So in
1978, at the Third Plenary Session of the 11th Central Commit-
tee, we worked out a new basic political line: to give first priori-
ty to the drive for modernization and strive to develop the pro-
ductive forces. In accordance with* that line we drew up® a se-
ries of new principles and policies, the major ones being reform

and the open policy. By reform we mean reform of both the eco-
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nomic structure and the political structure and corresponding
changes in all other areas. By the open policy we mean both
opening to all other countries and opening at home, which means
invigorating ' the domestic economy.

We introduced reform and the open policy first in the coun-
tryside. Why did we start there? Because that is where 80 per-
cent of China’s population lives. An unstable situation in the
countryside would lead to an unstable political situation through-
out the country. If the peasants did not shake off poverty, it
would mean that the majority of the people remained poor. So
after the Third Plenary Session of the 11th Central Committee,
we decided to carry out reform, giving more decision-making
power to the peasants and the grass-roots units. By so doing we
immediately brought their initiative into play®. And by adopting
a policy of diversifving agriculture® . we substantiall 'v¥increased
not only the outrput of grain but also the output of cash crops 3.
The rural reform has achieved much faster results than we had
anticipated. Frankly. before the reform the majority of the peas-
ants were extremely poor, hardly able to afford enough food,
clothing, shelter and transportation. Since the rural reform be-
gan they have shown their initiative. Bearing local conditions in
mind, they have grown grain and cash crops in places suited to
them. Since the peasants were given the power to decide for

themselves what to produce. they have brought about a dramatic
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change in the rural areas. The reform was so successful that in
many places it yielded very good results within just one year.
The peasants’ income has increased substantially, sometimes
even doubling or quadrupling*.

Gernerally speaking, once the peasants’ initiative was
brought into play, the rural reform developed very quickly. Our
greatest success—and it is one we had by no means anticipated—
has been the emergence of a large number of enterprises run by
villages and townships. They were like a new force that just
came into being spontaneously®. These enterprises engage in the
most diverse endeavours, including both manufacturing and
trade. The annual output value of these village and township en-
terprises has been increasing by more than 20 percent every year.
This increase in village and township enterprises, particularly in-
dustrial enterprises, has provided jobs for 30 percent of the sur-
plus labour in the countryside. Instead of flocking into? the
cities, the surplus farm workers have been building up a new
type of villages and townships. If the Central Committee made
any contribution in this respect. it was only by laying down the
correct policy of invigorating the domestic economy. The fact
that this policy has had such a favourable result shows that we
made a good decision. In short, the rural reform has produced
rapid and noticeable results. Of course. that doesn’t mean all the
problems in the countryside have been solved.

The success of the reform in the countryside encouraged us
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to apply the experience we had gained from it to economic re-
structuring in the cities. That too has been very successful, al-
though it is more complicated than rural reform.

In the meantime, the policy of opening China’s doors to the
outside world has produced the results we hoped for. We have
implemented that policy in various ways, including setting up
special economic zones and opening 14 coastal cities. Wherever .
the open policy has been implemented there have been notable re-
sults. First we established the Shenzhen Special Economic Zone.
It was the leaders of Guangdong Province who came up with the
proposal that special zones be established, and I agreed. We de-
cided to set up three more special zones in addition to Shenzhen—
Zhuhai and Shantou, both also in Guangdong Province, and Xia-
men in Fujian Province. 1 visited Shenzhen a couple of years ago
and found the economy flourishing there. The Shenzhen people
asked me to write an inscription? for them, and 1 wrote: “The
development and experience of the Shenzhen Special Economic
Zone prove the correctness of our policy of establishing such
zones. ” The Shenzhen Special Economic Zone has achieved re-
markable successes since it was established almost eight years
ago. This zone is an entirely new thing, and it is not fair for the
people who run it not to be allowed to make mistakes. If they
have made mistakes, they were minor ones. The people in Shen-
zhen reviewed their experience and decided to shift the zone’s
economy from a domestic orientation to an external orientation®,
which meant that Shenzhen would become an industrial base and
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offer its products on the world market. It is only two or three
years since then, and already the situation in Shenzhen has
changed greatly. The comrades there told me that more than 50
percent of their products were exported and that receipts and
payments of foreign exchange were in balance,

I am now in a position to say with certainty that our decision
to establish special economic zones was a good one and has
proved successful. All scepticism¥ has vanished. Recently a com-
rade told me that the Xiamen Special Economic Zone is develop-
ing even faster than Shenzhen. When I visited Xiamen in 1984,
there was only an airport surrounded by wasteland. Great
changes have taken place there since then. Now we are preparing
to make all of Hainan Island a special economic zone. Hainan Is-
land, which is almost as big as Taiwan, has abundant natural re-
sources, such as iron ore and oil, as well as rubber and other
tropical and subtropical  crops. When it is fully developed, the
rusult should be extraordinary.

Our achievements in the last few years have proved the cor-
rectness of our policies of reform and of opening to the outside
world. Although there are still problems in various fields, I
don’t think they’ll be too hard to solve, if we go at it systemati-
cally. Therefore, we must not abandon these policies or even
slow them down. One of the topics we have been discussing re-
cently is whether we should speed up reform or slow it down.
That’s because reform and the open policy involve risk. Of

course we have to be cautious but that doesn’t mean we should
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