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ABSTRACT 1

ABSTRACT

The stated — owned enterprises (SOE) are the backbone of the de-
velopment of national economy of China. The magnificence of their effi-
ciency and favorable development to the establishment of the market e-
conomy , the development of national economy, and developing of the re-
form and opening to the outside world of China speaks itself. Foe a long
time, the issues concerned with SOE have always been hot in the fields of
economics and management. The guide of a theoretical system, which
conforms to the situation of China and the characteristics of SOE, is ur-
gently needed. At present, the reform of SOE aims to establish modern
enterprise system and to rebuild SOE into standardized corporations ac-
cording to the principal of ” explicitness of property right, definitude of
obligation and right, separation of government and enterprises, and sci-
entific management” . The corporation system of modern enterprise is a-
gency — principal system based upon the separation between ownership
and managing right. In this thesis, the methods of comparison research,
the combination of qualitative analysis and quantitative analysis, the com-
bination of positive philosophy and standardized research, the theories of
economics and management are used to make systematic and comprehen-
sive analysis of the agency — principal system of SOE based upon the re-
search results of precedents and the borrowing and absorbing the ad-
vanced thoughts of the theories of modern agency — principal system of
the western countries according to Characteristics of China’ s enterprises
and situations of China, and to make deep and detailed research of the

key issues of agency — principal system such as the governance structure,
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principal risk and agency risk, the evaluation of the qualities of en-
trepreneurs and incentive and disciplinary mechanism of operators and set
up a theoretical frame of agency — principal of SOE.

First, the reviewing and evaluating of the development of the reform
and enterprise theories of SOE are made. For a long time, the reform of
SOE is directed against the carrying out of managing rights of enterpris-
es. The establishment of modern enterprise system of SOE, and the stan-
dardization of agency — principal relationship must be carried out with
both of managing rights and ownership of enterprises, and especially su-
pervision right from the former. The comparison between the agency ~
principal of China’ s SOE and that of corporations of the western coun-
tries is made and the difference between the agency — principal relation-
ship of SOE and that of the western countries are analyzed.

Second, the key issue of the agency — principal system of SOE —
governance structure of enterprises is deeply researched and the model of
the corporate governance structure of the western countries is summed up
and based upon it the thesis concludes that the essence of standardized
corporate governance structure is the separation of decision rights, execu-
tive rights and supervision rights. The comprehensive governance struc-
ture of the combination of internal supervision mechanism and external
supervision mechanism of enterprises is set forth and it is especially em-
phasize that the defects of limitation of the internal supervision mecha-
nism because of ownership intendance lack without ownership must be
offset by strengthening of the external supervision mechanism.

Third, the detailed, thorough and systematical research about the
principal risk and agency risk of SOE are made. In this thesis, the defini-
tion of principal risk is given for the first time, and the appearances, the
harm, the causes and counter — measures of the principal risk in SOE are
studied and analyzed quantitatively. Then, the appearances and causes of

the agency risk of SOE are analysis, and an equilibrium model is set up



ABSTRACT 3

based upon the agency risk model by precedents. A special research is
made about the insider control problem existing inside SOE, and sugges-
tions are offered to check the insider control problem.

Fourth, the qualities of entrepreneurs are analyzed and the group e-
valuation model about the qualities of entrepreneur is set up by applying
the theories of Fuzzy mathematics, group decision, AHP and FHW.
Then the theory of structure incentive of the operators of SOE is put for-
ward, and definition, meaning and classification of structure incentive are
stated, and its qualitative analysis is made. With the special research on
the option incentive of operators, the defects of the option incentive of
SOE are analyzed and counter measures are put forward. In the last
part, this thesis summarizes the major innovative points and also point

out the issues yet to be studied.
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