PRINCIPLES of

LEADERSHIP anc
MANAGEMENT in
LAW ENFORCEMENT

Michael L. Birzer
Gerald J. Bayens LR
Cliff Roberson



PRINCIPLES of
 EADERSHIP and
MANAGEMENT in
AW ENFORCEMENT

Michael L. Birzer
Gerald J. Bayens

Cliff Roberson B
:t:f"r :b»b'«\; ey o ; i ”:;.,’.' ',:!J
rﬁ )H)\’Z"‘ }:J 1'4 bt

P
g Hi

Taylor & Francis Group, an informa business



CRC Press

Taylor & Francis Group

6000 Broken Sound Parkway N'W, Suite 300
Boca Raton, FL 33487-2742

© 2012 by Taylor & Francis Group, LLC
CRC Press is an imprint of Taylor & Francis Group, an Informa business

No claim to original U.S. Government works

Printed in the United States of America on acid-free paper
Version Date: 20120409

International Standard Book Number: 978-1-4398-8034-0 (Hardback)

This book contains information obtained from authentic and highly regarded sources. Reasonable efforts
have been made to publish reliable data and information, but the author and publisher cannot assume
responsibility for the validity of all materials or the consequences of their use. The authors and publishers
have attempted to trace the copyright holders of all material reproduced in this publication and apologize to
copyright holders if permission to publish in this form has not been obtained. If any copyright material has
not been acknowledged please write and let us know so we may rectify in any future reprint.

Except as permitted under U.S. Copyright Law, no part of this book may be reprinted, reproduced, transmit-
ted, or utilized in any form by any electronic, mechanical, or other means, now known or hereafter invented,
including photocopying, microfilming, and recording, or in any information storage or retrieval system,
without written permission from the publishers.

For permission to photocopy or use material electronically from this work, please access www.copyright.
com (http://www.copyright.com/) or contact the Copyright Clearance Center, Inc. (CCC), 222 Rosewood
Drive, Danvers, MA 01923, 978-750-8400. CCC is a not-for-profit organization that provides licenses and
registration for a variety of users. For organizations that have been granted a photocopy license by the CCC,
a separate system of payment has been arranged.

Trademark Notice: Product or corporate names may be trademarks or registered trademarks, and are used
only for identification and explanation without intent to infringe.

Library of Congress Cataloging-in-Publication Data

Birzer, Michael L., 1960-

Principles of leadership and management in law enforcement / by Michael L. Birzer,
Gerald J. Bayens, and Cliff Roberson.

p. cm.

Includes bibliographical references and index.

ISBN 978-1-4398-8034-0 (alk. paper)

1. Law enforcement. 2. Management. 3. Personnel management. 4. Leadership. 1.
Bayens, Gerald J. II. Roberson, Cliff, 1937- 111. Title.

HV7921.B527 2012
363.2068--dc23 2012011427

Visit the Taylor & Francis Web site at
http://www.taylorandfrancis.com

and the CRC Press Web site at
http://www.crcpress.com



Preface

Principles of Leadership and Management in Law Enforcement is designed to
serve as a comprehensive and readable textbook for a one-semester course
that deals with management and leadership within a police agency. The
authors’ goal is to present a text that will open the readers’ eyes to the fasci-
nating concepts involving leadership and management as they are applied to
police organizations.

The material covered is organized and presented in a logical fashion,
with each chapter building on the previous chapters. In each of the chapters,
our objective is to encourage the reader to think about and inquire into the
development of new insights on the directions of police management con-
cepts. While each chapter builds on the previous chapters, the text will be
written in a manner to reduce the necessity of memorization by readers.

The authors would like to express their appreciation to the numerous
individuals who helped contribute to the development of the text, including
but not limited to our editor Carolyn Spence; Jennifer Stair, project manager
for Taylor & Francis; and Katherine Grier, Cenveo Publisher Services.

Comments, corrections, and opinions regarding the text are appreciated
and may be submitted to cliff roberson@washburn.edu.
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Corps. Dr. Roberson is admitted to practice before the U.S. Supreme Court,
federal courts in California and Texas, the Supreme Court of Texas, and the
Supreme Court of California. His educational background includes a PhD
in human behavior from U.S. International University; an LLM in criminal
law, criminology, and psychiatry from George Washington University; a JD
from American University; a BA in political science from the University of
Missouri; and one year of postgraduate study at the University of Virginia
School of Law. In 2009, a research study conducted by a group of professors
from Sam Houston State University determined that Dr. Roberson was the
leading criminal justice author in the United States based on his publications
and their relevance to the profession (Southwest Journal of Criminal Justice,
volume 6, issue 1).
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