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Foreword

We welcome the opportunity that compiling this volume has
given us to bring the philanthropic activities of Japanese

companies to the attention of people and companies in the West
and around the world.

By way of introduction, The Sasakawa Peace Foundation carries
out a broad programme of activity to promote good corporate
citizenship in Japan and internationally. We started by collecting
case studies of corporate citizenship practice in other countries.
The aim was to provide Japanese corporate management with
models of community involvement and volunteering programmes
so that they could compare their own approach and to encourage
them to increase the level of their company’s involvement. We
then went on to explore Japanese models of corporate-
community collaboration in childcare, for the elderly and in other
areas of social welfare provision.

Alongside our research and compilation work, we have also been
making grants to help promote corporate giving in Europe by
assisting in the development of intermediary organisations. These
organisations can act as a network for companies and a focus for
discussion and disseminating good practice.

In pursuing these various projects, our staff have found
increasing interest being voiced and are asked more and more
questions about how corporate citizenship activity is practised in
Japan. One major reason for this interest is the growing presence
of Japanese multinational corporations in overseas markets,
where Japanese companies are having to address local
expectations of good corporate citizenship. While the United
States is seen as the global trend-setter in this field, some
Japanese companies have developed philanthropic activities and
approaches to corporate community involvement which are
particularly imaginative. This book illustrates the ways in which
some leading Japanese companies contribute to the communities
in which they operate, encourage voluntarism amongst their
employees, and take the lead in addressing some of the important
social problems of the day.

In doing the research for this book, one obstacle we experienced
was the dearth of publicly available information, research and
literature on corporate community involvement in Japan. This
made our task more difficult, and required extensive inquiries to
extract the sort of information which we deemed to be of interest
to an overseas readership.




CorpORATE CITIZENSHIP IN JAPAN

This book is divided into two main sections. The first is a series of
case studies on selected Japanese companies, six of which are
presented in some detail. The second section attempts to provide
a context for understanding the development of the Japanese
style of corporate community involvement, by examining some of
the past as well as contemporary social environments in which it
has developed.

Through undertaking this project we learned all too painfully that
compiling a comprehensive introduction to Japanese corporate
citizenship was an ambitious, and not fully achievable, task.
Although we were unable to provide information on all the major
companies or give examples of the very wide range of
approaches and activities that Japanese companies undertake, we
hope you will find the examples we have selected for inclusion in
this book to be both informative and of value in understanding
what Japanese companies are doing. We are delighted to have the
opportunity of sharing information on Japanese corporate
citizenship with you.

Akira Iriyama
President, Sasakawa Peace Foundation




Editor’'s introduction

The Directory of Social Change (DSC) is pleased to be able to
publish this book as a contribution to the better understanding of
corporate community involvement. DSC has been publishing
information on company giving and corporate community
involvement in the UK and Europe for over a decade, including
Corporate Citizen magazine (see page 95). It has actively sought
to encourage companies in Europe and internationally to ‘get
involved'.

DSC has organised two international conferences - a European
conference held in Brussels in 1991 to mark the publication of
‘Company Giving in Europe’ and an Anglo-French conference
held in 1993 to explore the opportunities for giving in the Third
World. In 1992 it established a small promotional unit to
coordinate research on company giving in Europe and to
organise discussions and other events (including a study tour for
Japanese companies organised in conjunction with the Sasakawa
Peace Foundation). This unit eventually moved to Europe, where
it now operates under the wing of the European Foundation
Centre. DSC’s publications on the European and international
aspects of corporate community involvement have been
translated into French, German and Japanese.

There has long been an idea in the West that Japanese companies
operating overseas might become substantial charitable and
cultural contributors to the communities in which they have a
presence. The establishment of manufacturing and distribution
bases in the United States and Europe generated an expectation
amongst the non-profit community and promotional agencies that
Japanese companies would undertake similar community
involvement activity to their US and European counterparts.

In the United States in particular, an upsurge in giving by
Japanese-owned companies began to develop towards the end of
the 1980s, and accelerated in the early 1990s. This was partly the
‘think globally, act locally’ principle at work (as US companies
give substantially), partly a response to the huge demands for
support directed at them by fundraisers and influential contacts,
and partly a response to the business environment at that time,
where public opinion in the US was beginning to adopt a rather
xenophobic attitude towards the success of Japanese ‘intruders’.

Japanese companies also began to contribute in Britain and
Europe, but not on nearly such a large scale. The Japan Festival
held in Britain in 1993 mobilised corporate support and
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sponsorship from many Japanese companies for the first time.

But if Japanese companies were beginning to give in the West,
what were they doing in Japan? Despite an expectation that
Japanese companies should embrace the Western concept of
corporate philanthropy and community involvement, there was
little information in the West on what they were actually doing,
and how this fitted within Japanese culture, tradition, and existing
mechanisms for social, educational and cultural provision.

This book provides the answers. It shows that Japanese corporate
philanthropy has been emerging and developing in its own way
since the introduction of capitalism in Japan (the ‘Meiji
Restoration’ in the mid-19th century). Although not a
comprehensive survey of what is happening, this book selects
some really interesting examples. These provide some important
lessons for Western companies, as well as an insight for the
reader into why and how Japanese companies give.

There are examples in this book where meeting a social need is
closely linked to the company’s business objectives and
opportunities. These include Omron’s support for factories for
handicapped workers which are ‘no hole-in-the-corner disabled
workshops’, but which are hi-tech and which generated profits
from year one, Tomy'’s toys for the disabled and visually
impaired, the ‘charity bank’ sponsored by Eitai, and the Yakult
ladies who keep an eye on the elderly whilst distributing the
company'’s yogurt drink. There are the examples of major
philanthropic initiatives to commemorate important anniversaries,
which is a particularly Japanese manifestation of corporate
philanthropy. And ‘The Fraction Club’ where employees’ salaries
are rounded down and the fraction donated to charity is an
interesting concept which has been mooted in this country, but
can be seen to work in Japan.

Corporate community involvement manifests itself in different
ways across the world, depending on the prevailing social,
cultural, political and economic conditions. We have much to
learn from one another and from Japan. But this book has
another purpose — to encourage the further involvement of
Japanese companies in corporate citizenship at home. This has
been a continuing interest of the Sasakawa Peace Foundation and
a theme of its grantmaking for many years.

Although there are many examples of good practice and
interesting company involvement, and although the Keidanren
(the equivalent of our own Confederation of British Industry) has
been actively promoting corporate community involvement
amongst its member companies, the author and the Sasakawa
Peace Foundation believe that there is still much more that
Japanese companies could and should be doing at home. It is
heartening to see recent figures show that giving by Japanese
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companies has been rising as a percentage of profits, although
absolute figures show a decrease in giving as a result of economic
downturn.It is also encouraging to see such interesting examples
of corporate community involvement in practice, as this provides
a good basis for its future development.

Michael Norton
London, February 1996

A note on terminology

In this book we use the terms ‘corporate philanthropy’, ‘corporate
community involvement’ and ‘corporate citizenship’. Each has a slightly
different meaning, which it will be belpful to be clear about:

Corporate philanthropy (sometimes also called ‘company giving’) is the
practice of companies making charitable donations to welfare, educational
and cultural projects.

Corporate community involvement (sometimes called CCI) is wider
than mere philanthropy. It encompasses contributions in kind, sponsorship
(where there is some sort of return to the company), and also the
involvement of employees as volunteers in the community. CCI includes
both local involvement in the communities where the company has a
business presence, and also national involvement on national issues and
concerns (such as unemployment, falling educational standards or an
ageing population). CCI is sometimes known as ‘corporate community
investment’, which reflects the return the company expects for itself from
making such expenditure — in terms of a more motivated workforce, better
local community relations, entertainment opportunities for key customers
and suppliers, and a better image for company products. The term
‘enlightened self-interest’ is often used in this context.

Corporate citizenship is an even wider term, which promotes the
socially responsible behaviour of a company in relation to all of its key
‘stakeholders’ — customers, suppliers, employees, shareholders, society at
large and the local communities in which the company operates. It
includes socially responsible business and employment practice, as well as
making financial and other contributions for the advancement of its
objectives in relationship to the different stakeholders.

Currency exchange rates

In the text, all figures are given in yen. At the time of writing, the
approximate exchange rates were:

$1 =105 Yen £1 =160 Yen
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