~_Human
Relations

P%)ple
Work

Lawrence L. Steinmetz



l l l LMNNRENCE L. JEINMETZ, p1.0. president, High vield

i || | HUMAN RELATIONS.
jl Bl | PEOPLE AND WORK

HARPER & ROW/ PUBLISHERS

New York Hagerstown Philadelphia San Francisco London



Sponsoring Editor: Bonnie Binkert

Project Editor: Pamela Landau

Designer: Gayle Jaeger

Senior Production Manager: Kewal K. Sharma
Compositor: Bi-Comp., Inc.

Printer and Binder: Halliday Lithograph, Corp.
Art: Claude Martinot

HUMAN RELATIONS: PEOPLE AND WORK
Copyright © 1979 by Lawrence L. Steinmetz

All rights reserved. Printed in the United States of America. No part of this book may be used
or reproduced in any manner whatsoever without written permission except in the case of
brief quotations embodied in critical articles and reviews, For information address Harper &
Row, Publishers, Inc., 10 East 53rd Street, New York, N.Y. 10022,

Library of Congress Cataloging in Publication Data

Steinmetz, Lawrence L
Human relations.

Includes bibliographies and index.
1. Psychology, Industrial. 2. Labor and

laboring classes. 3. Organizational behavior.
I Title.
HF5548.8.57196 158.7 78-27639

ISBN 0-06-046422-4



PREFACE

This book is about people and their relationships with work—how they
view their work, their work setting, and their interpersonal relationships
with colleagues at work.

This is not meant to be an exhaustive book about the human relations
of working. That would be impossible. Therefore, what 1 have tried to do
is identify and explore the more common circumstances that exist at work,
because it is my intention that this book be used by the individual who has
not really had the opportunity to analyze interpersonal dynamics. Most of
the readers will be college students; therefore, many of the examples used
are ones with which they can relate. However, businesspeople will also
benefit from the opportunity the book provides to analyze human relations
and interpersonal dynamics. Thus, the book will be appealing and useful
to anyone who is interested in studying what goes on at work.

Many concepts are examined. Motivation is one; relating with other
people is another. However, problems are also addressed—problems of
how one perceives oneself in relation with other people; how one relates
with one’s supervisor or behaves if one is a supervisor; how one can
improve one’s listening skills, and so forth.

This book varies from the usual textbook on human relations in that it
presents a fairly thorough treatment of organizational psychology and the
psychology of individuals at work. Most traditional human relations texts
simply acknowledge the existence of psychology and its impact on inter-
personal dynamics. I have, however, tried to give the reader some idea of
the logic and compulsions that cause people to relate with others in the
work environment.

Another unique aspect of this book is the treatment of the union as a
“being” in human relations. Rather than treat unionism as another institu-
tional input, I have tried to explain some of the more hidden pressures that
workers experience and must relate to because of the existence of
unionism and unionists.

Necessarily, this book also treats many of the problems considered
timely as we enter the 1980s. The text considers social problems at work:
problems of the aged and handicapped; problems of minorities and the
underprivileged; problems of the “underclass” {those who don't seem to
make it in our society as either middle or upper class). Exposing the
problems and discussing realities of these groups in a frank, practical way
will, I think, help the reader to solve these problems.

Perhaps the most enjoyable part of writing this book was preparing
the chapter in which I predict where we are going. The reader must keep
in mind that it was written in 1977-1978. Although it is pure speculation,
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it was fun to guess about what is going to happen and how it will affect
people’s working relationships as we move into the 1980s.

A final unique aspect of this book in contrast to most textbooks on
human relations is the chapter on how to get a job. I felt it was important
that we talk not only about that wild world of work, but also about how
one might land the job one wants. It is my sincere hope that the chapter on
how to get a job will be carefully read by the student reader, whether or
not he or she has a job. It has been my experience that a serious problem
exists for many members of our working world—they underestimate their
own skills and potentialities and often end up in jobs that are unpleasant
or unhappy situations for them. Sometimes this is because they are des-
perately afraid that they can’t get a better job, but I think that too often it is
because they don’t have a high opinion of their own talents. Therefore, I
hope that even if nothing else is gained from reading this book, people
who have undersold themselves—whether they are young workers just
starting out or older workers who have ended up in dissatisfying jobs—
can learn how to take measures to improve their work situation. I believe
that working can be fun, and I believe that if one knows how to find the job
one wants, one can experience the pleasures and delights of work.
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