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Jack H. and Lena Meltz
who taught their son the quintessence of
personnel management: to recognize the dignity
of every person and to persevere in a task



Preface

The economic conditions of the 1980s challenge all Canadians in business and in-
dustry. For those working in the field of personnel and industrial relations, the coming
years will present increasing demands for demonstrable contributions to the productivity
and profitability of their organizations. PAIR professionals cannot meet this challenge
armed only with knowledge of various personnel methods and techniques. They must
also understand how to contribute to organizational effectiveness. This understanding
requires a solid grasp of the economic, social, and legal environments and of the way
in which various personnel functions affect organizational effectiveness. Personnel
Management in Canada was written to help students of personnel and industrial
relations achieve this goal.

Personnel Management in Canada is a Canadianization of Thomas Stone’s
American textbook Understanding Personnel Management. Why a Canadianization?
The purpose of the Canadian edition is to present the theories and principles of
personnel management in the Canadian context. The original textbook set out these
theories and principles to provide an explication of the functions and functioning of
the personnel process in the United States. Although the overall process transcends
national boundaries, its application is influenced to an important extent by the laws,
regulations, institutions, attitudes, and history of the particular country in which it occurs.
Laws, regulations, institutions, attitudes, history — these are, of course, the very areas in
which this country differs from our neighbours to the south. As a result, we have
combined in this book a general explanation of the theories and principles of personnel
management with a description of their application in the Canadian context.

Personnel Management in Canada provides sophisticated but readable cover-
age of the essential areas of personnel and human resources. The text has a number
of distinguishing features:

1 It presents personnel and human resources management within the context of its
contributions to organizational effectiveness. The material was structured in this
way to enable students to understand the field vis-a-vis the organization, including
economic, legal, and social factors.

2 Discussions of the various personnel functions are integrated throughout so that
students can understand exactly how each function relates to all the others.

3 Terms, concepts, and theories are clearly and completely explained with real-world
examples and without excessive jargon.

4 The material is developed in a “lean” style, omitting needless models and
pedagogical devices.
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Preface

Plan of the Book

Personnel Management in Canada has five parts organized by a functional approach
to the material. Part 1 introduces personnel management: the PAIR field itself and the
human and legal environments within which it exists. The next three parts correspond
to the major areas of personnel management responsibility. Part 2 describes the plan-
ning and staffing functions (human resource planning, job analysis, recruiting, and
selection). Part 3 focusses on functions related to employee development (orientation,
training and development, performance appraisal, and career planning). Part 4 includes
chapters on functions of importance to employee maintenance (compensation, bene-
fits, health and safety, and labour relations). Part 5 addresses issues and challenges
in personnel administration.

Throughout, the text emphasizes the fact that personnel management is a dynamic
field whose various functions are highly interrelated and interdependent. For the sake
of clarity, the chapters are arranged in an order analogous to the flow of human re-
sources into and through an organization. (For example, the chapter on recruiting
precedes the chapter on selection, which is followed by a chapter on orientation.)
The book makes it clear, however, that variations in these arrangements occur in the
real world, partly because certain personnel tasks occur simultaneously and partly
because organizations have a wide range of operating procedures.

Each chapter ends with project ideas to stimulate student interest in personnel-
related issues in a “real-world” context.

Personnel Management in Canada is accompanied by an instructor’'s manual,
which includes a test bank of objective and essay questions, an annotated biblio-
graphy, transparency masters, and other teaching aids.

Thomas H. Stone  Noah M. Meltz
University of lowa  University of Toronto
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To the Student

As you begin the study of personnel management, bear in mind that the area is a
rather eclectic, applied social science. That is, the field has very few “grand theories”
or principles that provide practical and insightful ways of organizing its information.
The few you will encounter are borrowed from psychology, sociology, economics, and
statistics, and PAIR professionals usually take courses in all of these areas to prepare
themselves for their work. This interdisciplinary approach to personnel management
is necessary because people are its “materials” and its “products,” and people are
highly variable in their behaviour, abilities, and needs. Recognizing these characteris-
tics of the field makes it easier to read and learn about personnel and industrial
relations.
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