Event Management in
Sport, Recreation and
Tourism

Theoretical and practical
dimensions

Second Edition

Edited by
Cheryl Mallen and
Lorne J. Adams

390311LN0Y



EVENT MANAGEMENT IN
SPORT, RECREATION AND
TOURISM

THEORETICAL AND
PRACTICAL DIMENSIONS

SECOND EDITION

EDITED BY CHERYL MALLEN 10 T 1
LORNE J. ADAMS 'Tﬁuﬁ j\\ ? l v ¥

;}ﬁ :]‘J “‘;

rrrrrrrrrrrrrrrrrrr



First published 2008
by Butterworth Heinemann

This edition published 2013
by Routledge
2 Park Square, Milton Park, Abingdon, Oxon 0X14 4RN

Simultaneously published in the USA and Canada
by Routledge
711 Third Avenue, New York, NY 10017

Routledge is an imprint of the Taylor & Francis Group, an
informa business

© 2013 Cheryl Mallen and Lorne J. Adams

The right of the editor to be identified as the author of the
editorial material, and of the authors for their individual
chapters, has been asserted in accordance with sections 77
and 78 of the Copyright, Designs and Patents Act 1988.

All rights reserved. No part of this book may be reprinted

or reproduced or utilized in any form or by any electronic,
mechanical, or other means, now known or hereafter invented,
including photocopying and recording, or in any information
storage or retrieval system, without permission in writing from
the publishers.

Trademark notice: Product or corporate names may be
trademarks or registered trademarks, and are used only for
identification and explanation without intent to infringe.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the
British Library

Library of Congress Cataloging in Publication Data

Event management in sport, recreation and tourism : theoretical

and practical dimensions / edited by Cheryl Mallen and Lorne Adams.
p. cm.

1. Special events—Management. 2. Sports—Management. 3.
Recreation—-Management. 4. Tourism—Management. I. Mallen, Cheryl. II.
Adams, Lorne James.

GT3405.E9 2013

394.2068--dc23

2012023535

ISBN: 978-0-415-64100-5 (hbk)
ISBN: 978-0-415-64102-9 (pbk)
ISBN: 978-0-203-08228-7 (ebk)

Typeset in Melior and Univers
by Keystroke, Station Road, Codsall, Wolverhampton

MiIX

Paper from
responsible sources

FSC
mwicog FSC® C013604 ) Printed and bound by CPI Group (UK) Ltd, Croydon, CRO 4YY




EVENT MANAGEMENT IN SPORT,
RECREATION AND TOURISM

Now in a fully revised and updated second edition, Event Management in
Sport, Recreation and Tourism provides a comprehensive theoretical and
practical framework for planning and managing events. Focusing on the
role of the event manager and their diverse responsibilities through each
phase of the event planning process, this is still the only textbook to define
the concept of knowledge in the context of event management, placing it
at the centre of professional practice.

The book is designed to encourage critical thinking on the part of the
student to help them develop the skills that they will need to become
effective, and reflective, practitioners in the events industry, and every
chapter contains a rich array of real-world case studies, data and practical
examples from sport, recreation and tourism contexts. This second edition
has been significantly strengthened with the inclusion of two completely
new chapters —on environmental sustainability, and on the politics of event
management — and is essential reading for any student or practitioner
working in event management, sport management, leisure management,
outdoor recreation or tourism.
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PREFACE TO THE SECOND EDITION

This second edition responds to the feedback from student usage and the
evolving field of event management. Student input in particular has
produced a modification of the overview of type of events in Chapter 1 and
a reworking of the chapter on knowledge, Chapter 2. Students told us
that they were studying research processes in other required courses, and
so the chapter on that subject has been replaced with new material on
environmental sustainability, Chapter 8. Further, it was clear in class
discussion about event bidding that the problems of the politics involved
in the process needed to be made more explicit. This has resulted in
another new Chapter 11, which follows the revamped chapter on event
bidding, Chapter 10.

While all of the chapters have been updated, and some new ones devel-
oped, the chapter on environmental sustainability represents a new and
increasingly important responsibility of the event manager. From small
local events to world-class spectacles, environmental concerns are becom-
ing a focal point of event hosting.

Sport, recreation and tourism event management is a vibrant, complex
and growing industry. Growth around the world in this diverse field has
stimulated the need for skilled event managers. This edited text is
intended to guide learners to assimilate knowledge for use in the event
industry. There are four objectives for this text upon which the chapters
are based.

preface to the second edition XV



OBJECTIVES

The first objective of this text is to provide a foundation of sound theo-
retical and practical principles in sport, recreation and tourism event
management. The second objective is to encourage learners to develop an
understanding of the concept of knowledge. This understanding involves
the construction of critical interpretations of defining knowledge and
determining knowledge requirements for the field. The third objective
focuses on presenting an event management planning model, including
progressive phases of the model, and the key elements within each phase.
The fourth and final objective involves an emphasis on the role of the
event manager as a facilitator. The facilitation role involves “thinking
through” the requirements for each phase of the event planning model
and utilizing a variety of strategies to guide those assigned the task of
planning to stage an event.

AN OVERVIEW OF THE FOCUS OF THIS TEXT

This text focuses on sport, recreation and tourism event management and
emphasizes the complex role of an event manager as a facilitator. In addi-
tion, emphasis is placed on defining traditional and niche events, the
concept of knowledge, the planning phases to be gone through when one
is organizing components for staging an event, the critical factors for event
bids, the concept of quality, and experiential learning.

EVENT ELEMENTS OUTSIDE THE FRAMEWORK OF THIS TEXT

The event manager has a complex role in the staging of an event that
necessitates managing a multitude of activities within a changing event
environment. In performing this role, both depth and breadth of knowl-
edge are necessary. Thus, an event manager’s training needs to be diverse
and to extend to areas that are beyond the focus of this text. Examples of
additional areas within the realm of event management are ethics, financial
management, marketing, sponsorship, facility management and law. Each
of these areas of expertise can be applied to the organizing and production
of an event. Each aforementioned area is sufficiently important to the
staging of an event that they would require far more emphasis than a single
chapter in this text could provide. However, a study of the above-listed
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topics will provide a fuller understanding of the broad scope of require-
ments in event management. For example, understanding the application
of law from the perspective of legal liability, risk management, dispute
resolution and contract development for athletes, facilities, entertainers,
staff and volunteers is a vital aspect of event management. In addition,
marketing and sponsorship have a direct application to the viability of
events. There are multiple texts on the market that discuss facility manage-
ment, marketing, sport law and other such subjects that relate to event
management. There are only limited resources, however, on the event
manager’s role as a facilitator for the key phases that involve planning for
an event. Therefore, this text is intended to concentrate on that gap in the
literature.

Cheryl Mallen and Lorne J. Adams
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CHAPTER 1

TRADITIONAL AND NICHE EVENTS IN
SPORT, RECREATION AND TOURISM

CHERYL MALLEN AND LORNE J. ADAMS

Traditional events and hybrid or niche events are both prevalent in the
sport, recreation and tourism industries. This chapter examines the unique
characteristics that differentiate traditional events from niche events and
provides an explanation for the contemporary rise of niche events. The
discussion leads to a conclusion concerning the demand for skilled tradi-
tional and niche managers in the burgeoning field of event management.

CHARACTERISTICS OF TRADITIONAL EVENTS

For ease of this discussion, each traditional event is considered to be a
sport event staged for recreational or competition purposes and/or acts as
a driver for tourism. Traditional events exhibit two key characteristics.
The first characteristic is a governing body. The second characteristic is
that the activity is a recognizable and time-honoured sport.

A traditional event has a governing body

Traditional events have a governing body that sanctions events and estab-
lishes and enforces standardized rules and regulations to be followed
during the production of the event. This governing body can be structured
as an organization, association or federation that governs the event. Its
rules and regulations specify elements such as the competition area, the
number of participants, their dress and acceptable actions for participa-
tion.

traditional and niche events 1



