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Preface

This book was not written for aspiring personnel specialists. It was written
for the student of general management whose job inevitably will involve re-
sponsibility for managing people, along with other organizational assets. A
fundamental assumption, then, is that all managers are accountable to their
organizations in terms of the impact of their human resource management
(HRM) activities. They also are accountable to their peers and to their sub-
ordinates in terms of the quality of work life they are providing.

As a unifying theme for the text, there is explicit linkage in each chapter
of the three outcome variables—productivity, quality of work life, and profit—
to the HRM activity under discussion. This relationship should strengthen the
student’s perception of HRM as an important function affecting individuals,
organizations, and society.

Each of the six parts that comprise the text includes a figure that illustrates
the organizing framework for the book. The specific topies covered in each part
are highlighted for emphasis.

Each chapter incorporates the following distinguishing features:

® A split-sequential case. Events in the case are designed to sensitize the
reader to the subject matter of the chapter. The events lead to a climax,
but then the case stops—like a two-part television drama. The reader is
asked to predict what will happen next and to anticipate the impact of
alternative courses of action. The case is followed by a new section entitled
“What’s Ahead.” This section shows how the case ties in with the material
to be presented and what the flow of topics in the chapter will be. Then
the text for the chapter appears, replete with concepts, theories, research
findings, and company examples that illustrate current practices. Ultimately
we are trying to teach prospective managers to make decisions based on

xxix
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accurate diagnoses of situations that involve HRM issues. Their ability to
do this is enhanced by familiarity with theory, research, and practice.
At the end of the chapter we continue the case introduced at the outset,
to see what happened. This dynamic design allows the student to move
back and forth from concept to evidence to practice—then back to evaluating
concepts—in a continuous “learning loop.”
Relevant research findings plus clippings from the popular press (Company
Examples) provide real world applications of concepts and theories. It has
often been said that experience is a hard teacher because it gives the test
first and the lessons afterward. Actual company examples allow the student
to learn from the experience of others.
Near the end of the chapter, before the summary and discussion questions,
there is a section called “Tomorrow’s Forecast,” which looks ahead to
emerging trends in each area of HRM.

Above all, I have tried to make the text readable, neither too simplistic

nor too complex.

New topics in the second edition

International applications are interwoven throughout every chapter, and,
as in the first edition, they also comprise a special chapter (Chapter 17).
The changing nature of the competitive business environment, and the
role and contribution of human resources in that environment (Chapter 1).
Top management’s view of the strategic use of the HR department (Chapter
2).

1986 Immigration and Control Act, amendments to the Age Diserimination
in Employment Act, and major new rulings by the Supreme Court on
affirmative action (Chapter 3).

New approaches to job design, including telecommuting (Chapter 4).
Impact of downsizings and restructurings on internal labor markets and
human resource planning (Chapter 5).

Use of computers in recruitment, video résumés, drug screening, and
honesty tests (Chapter 6).

Company examples that illustrate the economic impact of training, plus
the plight of displaced workers and corporate social responsibility for
retraining them. In short, the economic as well as the human sides of
training are presented (Chapter 7).

Discussion of the “new breed” of chief executive officers, changes in the
jobs of middle- and lower-level managers, and cumulative evidence on the
relative effectiveness of alternative management development methods
(Chapter 8).

Updated information about the legal implications of performance appraisal
systems, court-recommended safeguards against bias in appraisal, computer
monitoring of job performance, and guidelines for managing “problem bosses”
is presented (Chapter 9).



PREFACE = xxx|

®= The impact of mergers, acquisitions, and downsizing on corporate loyalty,
mentoring for women and minorities, and updated research on myths versus
facts about older workers (Chapter 10).

® The concept of “flexible pay”—putting more of one’s pay at risk—is examined,
as are the implications of COBRA, cost-shifting of health-care expenses
from the government to the private sector, and the impact of the 1986 Tax
Reform Act on benefits (Chapter 11).

® Revised treatment of long-term incentives, in light of the 1986 Tax Reform
Act, and company examples to illustrate (1) how long-term incentives are
being tied to business strategy, (2) performance-linked pay plans for lower-
level workers, and (3) union attitudes toward incentive plans (Chapter 12).

® The effect of mergers and acquisitions on labor relations is explored, as
are local versus international union conflicts, management’s social
responsibility to workers affected by plant shutdowns, and survival tactics
of unions—mergers and corporate campaigns (Chapter 13).

® Power tactics by labor (e.g., in-plant slowdowns, “top-down” organizing)
and management (e.g., plant-level bargaining, operating through strikes)
are discussed in the context of an internationally competitive business
environment. Expanded coverage of nonunion grievance procedures and
employment-at-will (Chapter 14).

® Examination of job safety and health issues, domestic and abroad, from
two perspectives: (1) management’s concern with the costs and benefits of
job safety and health measures and (2) labor’s demand for ethical, socially
responsible treatment by management of job safety and health issues. Also
new: “right-to-know” rules in the chemical industry, and AIDS and business
(Chapter 15).

® Updated treatment of procedures that can be used to determine the costs
and benefits of employee absenteeism, turnover, selection, training, and
employee assistance programs. Also, the growing use of attitude surveys
in personnel research, particularly after mergers and acquisitions (Chapter
16).

® (Coverage of the key differences between domestic and international HRM
operations in each of the topical areas covered previously. Also, new impact
of the 1986 Tax Reform Act on overseas compensation and impact of the
Organization for Economic Cooperation and Development (OECD) guidelines
regarding codes of conduct for multinational corporations (Chapter 17).

Organization and plan of the book

The figure on the next page provides an organizing framework for the book.
It will appear again at the opening of each of the six parts that comprise the
book. Each component of the organizing framework will be highlighted for the
student as it is discussed. The organization of the parts is designed to reflect
the fact that human resource management (HRM) is an integrated, goal-
directed set of functions, not just a collection of techniques.



A Conceptual View of Human Resource Management:
Strategic Objectives, Environments, Functions

STRATEGIC OBJECTIVES
(Parts 1—6, Ch. 1-17)

ENVIRONMENTS
(Part 1, Ch. 1-3)

FUNCTIONS
(Parts 2—6, Ch. 4—17)

Quality of Work Life

Productivity

Profits

PART 2

PART 3

PART 4

PART 5

PART 6

Competitive

Social

1

Relatlonship of HRM Functions to HRM Activities

FUNCTIONS

Employment —»

Development —»

Compensation ————p-

Labor-Management
Accommodation

Support, Evaluation,
International
Implications

ACTIVITIES

Legal —»

Employment
Development
Compensation
Labor-Management

Accommodation
Support, Evaluation,
International Implications

——

Staffing (Chapters 4—6)

Job Analysis and Design, Human Resource Planning,

Orientation, Training, Development, Performance
Appraisal, Managing Careers (Chapters 7—10)

Pay, Benefits, Incentives (Chapters 11, 12)

Relations (Chapters 13, 14)

Labor History, Contemporary Issues in Labor-Management

Job Safety and Health, Costs/Benefits of HRM Activities,
International Dimensions of HRM (Chapters 15-17)
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The text is founded on the premise that three critical strategic objectives
guide all HRM functions: productivity, quality of work life, and profits. The
functions (employment; development; compensation; labor-management ac-
commodation; and support, evaluation, and international implications) in turn
are carried out in the context of multiple environments: competitive, legal,
and social.

Part 1, Environment, comprises Chapters 1, 2, and 3. It provides the
backdrop against which to appreciate the nature and content of each HRM
function. These first three chapters paint a broad picture of the competitive,
legal, and social environments of HRM. They also describe key economic and
noneconomic factors that affect productivity, quality of work life, and profits.
The remaining five parts (14 chapters) in the book are presented in the context
of this conceptual framework.

Logically, Employment (Part 2) is the first step in the HRM process. Job
analysis and design, human resource planning, and staffing are key components
of the employment process. Once employees are “on board,” the process of
Development (Part 3) begins with orientation and is sustained through con-
tinuing training, performance appraisal, and career management activities.

Parts 4, 5, and 6 are all concurrent processes. That is, Compensation (Part
4), Labor-Management Accommodation (Part 5), and Support, Evaluation, and
International Implications (Part 6) are all closely intertwined conceptually and
in practice. They represent a network of interacting activities, such that a
change in one of them (e.g., a new pay system or collective bargaining contract)
inevitably will have an impact on all other components of the HRM system.
It is only for ease of exposition that they are considered separately in Parts
4, 5, and 6. Chapter 17 of Part 6, International Dimensions of HRM, is a
capstone chapter. That is, each of the topics we considered throughout the
book is addressed in the special context of international business practices. It
forces the student to consider the broad spectrum of HR activities across
countries, across cultures, and across economic systems. The need to “fit” HRM
practices to the company and country cultures in which they are imbedded, in
order to achieve the strategic objectives of enhancing productivity, quality of
work life, and profits, is an important concept for students to understand and
to apply.
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