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Preface

FEATURES

In writing this book I have been guided by two goals. First, I wished to convey
the genuine excitement inherent in the subject of organizational behavior. Sec-
ond, I wanted the presentation of the material to have both academic and
practical integrity, acknowledging the debt of the field to both behavioral sci-
ence research and organizational practice. To put this another way, I wanted to
develop a book that would be useful as well as enjoyable to read without over-
simplifying key subjects on the premise that this somehow makes them easier
to understand.

While the above goals appear modest enough, their joint accomplishment has
proven to be a very challenging task. I chose to adopt the following features in
writing the book:

The writing style is personal and conversational. Excessive use of jargon is
avoided, and important ideas are well defined and illustrated. Special attention
has been paid to the consistency of terminology throughout the book. Key
concepts, listed at the end of each chapter, are in boldface type when they are
discussed in the body of the text to provide ready references for students.

The book is filled with examples that clarify the points under consideration. I
believe that a well-tailored example can illuminate the most complex concept.
The reader is not left wondering how a key idea applies to the real world of
organizations. While the book is illustrated with figures, cartoons, and excerpts
from the popular press, a concerted attempt has been made to include as
many examples as possible in the body of the text. This enhances the flow of
the material and reinforces the relevance of the examples for the student.

The subject matter is treated generically, recognizing that organizational
behavior occurs in all organizations. The reader will find examples drawn from
a variety of settings, including large and small businesses, high technology
firms, social service agencies, hospitals, schools, and the military. In addition,
care has been taken to demonstrate that the material covered is relevant to
various levels and jobs within these organizations.

Rather than comprising a laundry list of marginally related concepts, each
chapter is organized in an interlocked topical manner. Topics are actively
interrelated and treated in enough detail to ensure understanding. Special
attention has been devoted to the flow and sequencing of these topics.

e Most chapters begin with a vignette (usually a short case) designed to stimulate



interest in the subject matter to be covered. The vignette is well analyzed in the
body of the chapter to illustrate the ideas under consideration.

e The material covered is authoritative and up to date, reflecting current
research and practical concerns. In addition to traditional subjects, newer top-
ics such as stress, power, politics, career choice, and socialization are consid-
ered.

e The book contains five original cases prepared to help students apply their
acquired knowledge to realistic working situations. The cases span a variety of
organizations and a variety of roles within these organizations. They are
designed either to integrate material across several chapters or to integrate a
number of topics within a particular chapter.

¢ A comprehensive Instructor’s Resource Book has been prepared to accompany
Organizational Behavior. It includes extensive exam questions, sample course
outlines, chapter objectives, chapter outlines, an annotated film list, teaching
tips, mini lectures, classroom exercises, transparency masters, and detailed
teaching notes for the cases in the text.

ORGANIZATION

The book is organized in a simple but effective building block manner. Part One
(An Introduction) defines organizational behavior, discusses the nature of orga-
nizations, and explains how we acquire knowledge about organizational
behavior. Part Two (Individual Behavior) covers the topics of learning, percep-
tion, attitudes, personality, stress, and motivation. Part Three (Social Behavior
and Organizational Processes) discusses groups, leadership, communication,
decision making, power, politics, and conflict. Finally, Part Four (The Total
Organization) considers organizational structure, environment, change, and
development. Some instructors may prefer to revise the order in which partic-
ular chapters are read, and this can be easily accomplished. However, Chapter
8 (Theories of Work Motivation) should be read before Chapter 9 (Motivation in
Practice). Similarly, Chapter 10 (Group Formation and Structure) should be
read before Chapter 11 (Group Processes). The book has been designed to be
used in either a quarter or semester course.
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