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PREFACE

his is an invitation to the reader of this book to become more effective as a

person and as a managerial leader by applying the principles, concepts, and
theories discussed in these pages. The book prepares men and women for an
exciting, challenging, and rewarding career in managing.

The ninth edition of Management, whose prior editions and translations into
sixteen languages have been well received by readers and educators around the
world, is an up-to-date and comprehensive introduction to managing.

Who Will Benefit from This Book?

All persons who work in enterprises will benefit from learning about managing.
They include, for example, aspiring managers, those who already possess mana-
gerial skills and who want to become more effective, and other professionals who
want to understand the organization in which they work. This book is relevant
not just to business firms but to nonbusiness organizations as well: government,
health care, and educational institutions, and other not-for-profit enterprises.

The functions of managers, as managers, are essentially the same whether
they are first-line supervisors, middle managers, or top executives. To be sure,
there may be considerable variation in environment, scope of authority, and
types of problems dealt with. But all managers undertake the same basic func-
tions to obtain results by establishing an environment for effective and efficient
performance of individuals operating in groups.

Organization of the Book

Managerial knowledge is classified according to the functions of planning,
organizing, staffing, leading, and controlling. A systems model, shown on the
inside cover, integrates these functions into a system and links the enterprise
with its environment.

XXv
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PREFACE

Part 1 covers the basis of management theory and practice, main contribu-
tions to management thought, and the patterns of management analysis. Parts 2
through 6 focus on the managerial functions of planning, organizing, staffing,
leading, and controlling. Part 7 discusses challenges in the domestic and interna-
tional environment, including social responsibility and ethics, as well as com-
parative and international management. These topics are placed in the last part
because they are the basis of the courses on business and society, as well as
international business management, that are taught at many colleges and univer-
sities after students have learned about the principles of management.

Revision Work in This Edition

This is one of the most comprehensive revisions since the book was first pub-
lished in 1955. We have retained material that was well received over the years
and have added much new information. For example, we have built on the
strong characteristics of the eighth edition—its breadth and depth, its use of
examples and cases—identified in the textbook survey published in the Academy
of Management Review (July 1986), while at the same time adding modern fea-
tures, ideas, and techniques. Some structural changes have also been made.

In this and earlier editions, we have responded to two major influences. One
is the valuable feedback from teachers, scholars, and students who have used
past editions at various levels of academic and practical management education
in a wide variety of universities and operating enterprises. The other is the great
volume of research, new ideas, and advanced techniques, especially those being
applied to management from the behavioral, social, and physical sciences. The
emphasis is on managerial practice based on sound theory.

Although not all changes can be mentioned here, certain revision work
should be pointed out. All chapters have been updated, and their number has
been reduced (from twenty-nine) to twenty-five in this edition. For example, the
old chapters “The Emergence of Management Thought” and “Patterns of Man-
agement Analysis” have now been combined as Chapter 2. A great deal of
material from the chapter “Premising: Essential Step in Planning” in the previ-
ous edition is now included in Chapter 5, “Strategies, Policies, and Planning
Premises.” Similar changes, indicated in the titles, have been made in chapters.
dealing with organizing and controlling.

While some material has been condensed, other topics have been expanded.
For example, a separate chapter is now devoted to the topic of management and
saciety, discussing the external environment, social responsibility, and ethics.
Similarly, a new chapter on comparative and international management covers
managerial practices in both Asian and European countries.

New topics. These are some of the new topics in this edition:

* Identification of characteristics of excellent companies (Chapter 1)

* The importance of the role of women in managing (see, for example, Chapters
1, 12, and 25)
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s McKinsey's 7-S framework, which was the conceptual framework for the book
In Search of Excellence by Peters and Waterman (Chapter 2)

= Porter’s generic competitive strategies (Chapter 5)
= Decision support systems (Chapter 6)

= Entrepreneuring and intrapreneuring (Chapter 7)
= Organization culture (Chapter 11)

= Strategic career management (Chapter 14)

» Self-motivation (Chapter 17)

* Equity theory (Chapter 17)

= Argyris's double-loop learning (Chapter 19)

» The role of microcomputers, computer networks, telecommuting, and the
office of the future (see especially Chapter 21)

* Productivity of knowledge workers for gaining a competitive advantage (Chap-
ter 22)

* Computer-aided design (CAD), computer-aided manufacturing (CAM), and
manufacturing automation protocol (MAP) (Chapter 22)

= A model for ethical decision making (Chapter 24)
* A code of ethics for government service (Chapter 24)

* Managing in various countries (Chapter 25)
New or expanded features. Here are some other new or expanded features:

* Many examples are given from companies such as Compaq, Eastman Kodak,
General Electric, General Motors, IBM, Lufthansa, McDonald’s, 3M Company
(Post-It Notes), and Volkswagen.

» Two cases are presented at the end of each chapter. Almost all cases describe
real situations, many of them based on our consulting experience. Sometimes
company names are disguised to protect confidentiality, but other cases reveal
the names of such firms as People Express, Honda, IBM, and McDonald’s, as
well as the University of California and the country of South Africa.

* Many real-life situations illustrate managerial concepts and theories thoughout
the book.

* Boxed inserts called “Perspectives” provide additional insights.

* Each chapter has two recommendations for “Exercises/Action Steps” to en-
courage student involvement in the subject.

* Many new figures and tables have been added. For example, Table 2-2
compares McKinsey’s 7-§ framework with the chapters in this book.
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= There are frequent references to nonbusiness organizations.

= An organization and product index has been added to the comprehensive
name and subject indexes.

» New terms have been added to the already comprehensive glossary.

Learning Aids

Each chapter begins with learning objectives and concludes with discussion
questions and the new “Exercises/Action Steps” section. Then, as mentioned
above, there are two cases for each chapter, giving a total of 50 cases. “For
Further Information” suggests sources for additional study and/or preparation
of term papers.

Parts 2 through 6, dealing with the five managerial functions—planning,
organizing, staffing, leading, and controlling—are each summarized by a list of
principles, or guides.

Instructional Aids

Because this text has been successfully used for over 30 years and has been
updated with each revision, several teaching aids have been developed and
tested in the classroom.

= Study Guide by John Halff.

* Instructor’s Resource Manual prepared by John Halff.
* Transparency Masters.

* Test Bank by Thomas Quirk.
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