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Foreword

This book—or better, the body of experiences it proposes—seeks to communicate some knowl-
edge of general psychological principles, and some skill in applying that knowledge to social
and organizational situations. Science tries to illuminate concrete reality by disclosing the
general laws and principles that make the reality what it is. The generalization gives meaning
to the concrete instance, but the instance carries the generalization into the real world—makes
it usable. Experiencing social situations and then analyzing that experience brings generali-
zation and concrete reality into effective union.

In teaching undergraduate and graduate management courses, I have frequently encoun-
tered students who hold a magical belief in a real world, somehow entirely different from any
world they had hitherto experienced, and different, too, from the world of their textbooks. In
teaching experienced executives, I have as frequently encountered men who balked at the
proposal to apply general psychological principles to the concrete experiences of their everyday
world. If there are skeptics of either variety in a group that undertakes one of these exercises,
they can conduct their own tests of the relevance of theory to experience and vice versa. That
is what the exercises are about.

But are the exercises themselves “real”? Can you really simulate social or organizational
phenomena in a laboratory? The answer hangs on what we know of people—of their readiness
to take roles, or, more accurately, their inability not to take roles when they find themselves
in appropriate social situations, but this in itself is a psychological generalization: Man is a
role taker. Like any generalization, it should be tested empirically; and the exercises do just
that. Each participant can be his own witness to the reality—or lack of it—of what has gone
on.

But the purpose of the exercises is not just to increase understanding of principles, or
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understanding of concrete situations in terms of principles. They can be useful also as a means
of developing skills for group situations: skills of observing, skills of self-insight, skills of
understanding the behaviors and motives of others, skills of adapting behavior to the require-
ments of a task and the needs of groups and persons.

There is no magic to it. Learning here, like all learning, derives from time and attention
directed to relevant material. The exercises provide the material. The time, attention, and
active participation must be supplied by those who take part in them.

Herbert A. Simon
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Preface

The publication of this Fourth Edition of Organizational Psychology: An Experiential Approach
to Organizational Behavior marks for us over 15 years of involvement in the theory and practice
of experiential learning in universities and organizations in the private and public sector. The
first edition of this book was the first management text based on the principles of experiential
learning. Since its publication a number of other experience-based texts have been published
in organizational behavior and other management specialities, and experiential-learning ap-
proaches have become widely accepted in higher education, particularly in programs for adult
learners. The value of educational approaches that link the concepts and techniques of academia
with learners’ personal experiences in the real world is no longer questioned. In this latest
edition of Organizational Psychology we have attempted to refine the state of the art in the
practice of experiential learning and to bring these teaching approaches to bear on the latest
thinking and research in the field of organizational behavior.

This book is intended for students and managers who wish to explore the personal relevance
and conceptual bases of the phenomena of organizational psychology. This book is designed
with a focus on exercises, self-analysis techniques, and role plays to make the insights of
behavioral science meaningful and relevant to practicing managers and students of organi-
zational behavior. Each chapter is designed as an educational intervention that facilitates each
stage of the experience-based learning process. Exercises and simulations are designed to
produce experiences that create the phenomena of organizational psychology. Observation
schemes and methods are introduced to facilitate understanding of these experiences. Theories
and models are added to aid in forming generalizations. And finally, the intervention is struc-
tured in a way that encourages learners to experiment with what they have learned in new
experiences related to their personal life.
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There is also to be a companion book, Organizational Psychology: Readings on Human
Behavior in Organizations, Fourth Edition, also published by Prentice-Hall. Many footnotes in
this volume make references to articles which have been reprinted here. That these articles
appear in our readings book will be denoted by "Readings” at the end of the footnote entry.

Qur feelings of pride in our product are tempered by the great indebtedness we feel to
many others whose ideas and insights preceded ours. It is a tribute to the spirit of collaboration
that pervades our field that the origin of many of the exercises recorded here is unknown. We
have tried throughout the manuscript to trace the origins of those exercises we know about
and in the process we may, in many areas, fall short of the original insight. For that we can
only apologize. The major unnamed contributors are our students. In a very real sense, this
book could never have been completed without their active participation in our explorations.

The more immediate sources of indebtedness are easily identified—the friends and col-
leagues who helped in the creation of this manuscript. Dick Beckhard, Warren Bennis, David
Berlew, Ronald Fry, the late Don Marquis, Ed Schein and Suresh Srivastva helped greatly in
the design, testing, and evaluation of various exercises in the book. The chapter on “Managing
Differences in Multicultural Organizations” was jointly developed by a Case Western Reserve
University project team, consisting of David Akinussi, Lynda Benroth, Rafael Estevez, Eliza-
beth Fisher, Mary Ann Hazen, David Kolb, Dennis O’Connor, and Michelle Spain. Marian
Hogue deserves special recognition for her assistance in preparation of the final manuscript.
Their work did much to improve the quality of the manuscript, but we, of course, must remain
responsible for its final form.

David A. Kolb
Irwin M. Rubin
James M. McIntyre
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