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The Results-Driven Manager Series

The Results-Driven Manager series collects timely articles from
Harvard Management Update, Harvard Management Communication
Letter, and the Balanced Scorecard Report to help senior to middle
managers sharpen their skills, increase their effectiveness, and
gain a competitive edge. Presented in a concise, accessible format
to save managers valuable time, these books offer authoritative
insights and techniques for improving job performance and
achieving immediate results.

Other books in the series:

Teams That Click
Presentations That Persuade and Motivate
Face-to-Face Communications for Clarity and Impact
Winning Negotiations That Preserve Relationships
Managing Yourself for the Career You Want
Getting People on Board
Taking Control of Your Time
Dealing with Difficult People
Managing Change to Reduce Resistance
Becoming an Effective Leader
Motivating People for Improved Performance
Hiring Smart for Competitive Advantage
Retaining Your Best People

Managing Performance to Maximize Results



Harvard Business Review

Paperback Series

The Harvard Business Review Paperback Series offers the best thinking
on cutting-edge management ideas from the world’s leading thinkers,
researchers, and managers. Designed for leaders who believe in the
power of ideas to change business, these books will be useful to man-
agers at all levels of experience, but especially senior executives and
general managers. In addition, this series is widely used in training and
executive development programs.

These books are priced at US$19.95
Price subject to change.
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Harvard Business Review Interviews with CEOs 3294
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Harvard Business Review on
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Harvard Business Review on Breakthrough Thinking 181X
Harvard Business Review on
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Harvard Business Review on The Business Value of IT 9121
Harvard Business Review on Change 8842
Harvard Business Review on Compensation 701X
Harvard Business Review on Corporate Ethics 273X
Harvard Business Review on Corporate Governance 2379
Harvard Business Review on Corporate Responsibility 2748
Harvard Business Review on Corporate Strategy 1429
Harvard Business Review on Crisis Management 2352
Harvard Business Review on Culture and Change 8369
Harvard Business Review on

Customer Relationship Management 6994
Harvard Business Review on Decision Making 5572
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Harvard Business Review on Developing Leaders 5003
Harvard Business Review on Doing Business in China 6387
Harvard Business Review on Effective Communication 1437
Harvard Business Review on Entrepreneurship 9105
Harvard Business Review on

Finding and Keeping the Best People 5564
Harvard Business Review on Innovation 6145
Harvard Business Review on The Innovative Enterprise 130X
Harvard Business Review on Knowledge Management 8818
Harvard Business Review on Leadership 8834
Harvard Business Review on Leadership at the Top 2756
Harvard Business Review on Leadership in a Changed World 5011
Harvard Business Review on Leading in Turbulent Times 1806
Harvard Business Review on Managing Diversity 7001
Harvard Business Review on Managing High-Tech Industries 1828
Harvard Business Review on Managing People 9075
Harvard Business Review on Managing Projects 6395
Harvard Business Review on Managing the Value Chain 2344
Harvard Business Review on Managing Uncertainty 9083
Harvard Business Review on Managing Your Career 1318
Harvard Business Review on Marketing 8040
Harvard Business Review on Measuring Corporate Performance 8826
Harvard Business Review on Mergers and Acquisitions 5556
Harvard Business Review on Mind of the Leader 6409
Harvard Business Review on Motivating People 1326
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Harvard Business Essentials

In the fast-paced world of business today, everyone needs a personal
resource—a place to go for advice, coaching, background information,
or answers. The Harvard Business Essentials series fits the bill. Concise
and straightforward, these books provide highly practical advice for
readers at all levels of experience. Whether you are a new manager
interested in expanding your skills or an experienced executive looking
to stay on top, these solution-oriented books give you the reliable tips
and tools you need to improve your performance and get the job done.
Harvard Business Essentials titles will quickly become your constant
companions and trusted guides.

These books are priced at US$19.95, except as noted.
Price subject to change.

Title Product #

Harvard Business Essentials: Negotiation 1113
Harvard Business Essentials: Managing Creativity and Innovation 1121
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The Results-Driven Manager

The Results-Driven Manager series collects timely articles from Har-
vard Management Update and Harvard Management Communication
Letter to help senior to middle managers sharpen their skills, increase
their effectiveness, and gain a competitive edge. Presented in a con-
cise, accessible format to save managers valuable time, these books
offer authoritative insights and techniques for improving job perfor-
mance and achieving immediate results.
These books are priced at US$14.95
Price subject to change.
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Management Dilemmas:
Case Studies from the Pages of

Harvard Business Review

When facing a difficult management challenge, wouldn't it be great if
you could turn to a panel of experts to help guide you to the right deci-
sion? Now you can, with books from the Management Dilemmas series.
Drawn from the pages of Harvard Business Review, each insightful
guide poses a range of familiar and perplexing business situations and
shares the wisdom of a small group of leading experts on how each of
them would resolve the problem. Engagingly written, these interactive,
solutions-oriented collections allow readers to match wits with the
experts. They are designed to help managers hone their instincts and
problem-solving skills to make sound judgment calls on everyday man-
agement dilemmas.

These books are priced at US$19.95
Price subject to change.
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Management Dilemmas: When Good People Behave Badly 5046
Management Dilemmas: When Marketing Becomes a Minefield 290X
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Introduction

More than 30 years ago, management guru Peter Drucker
declared: “To make knowledge work productive will be
the great management task of this century, just as to
make manual work productive was the great manage-
ment task of the last century.” Drucker’s instincts about
making knowledge work productive—that is, managing
knowledge—were spot-on.

But what exactly is knowledge—and for that matter,
what’s knowledge management? A company’s knowl-
edge takes numerous forms, including information and
learning that employees have acquired through carrying
out their jobs, as well as the unique skills and capabili-
ties embodied in the workforce that give the company
a competitive advantage. Knowledge can also take the
form of information in databases, reports, and manuals,
along with intellectual property (patents, copyrights,



Introduction

trademarks, trade secrets, and so forth) that the com-
pany possesses and that is afforded legal protection.
Knowledge management (KM) entails first figuring out
what information a company possesses (in all its forms)
that could benefit the organization. Then it means
devising ways of making that information easily avail-
able to the people who can turn it into valuable prod-
ucts, services, and processes. KM practices vary across

companies but often involve:

Creating repositories of information about best

practices

Setting up networks for transferring informa-
tion between employees who interact with
customers and those who create the company’s

PI‘OdUCCS or services

Creating formal procedures to ensure that
lessons learned in the course of a project
get passed along to others doing similar
tasks

Drawing on informal networks of people who
have been at the organization for a long time
and who can connect those in need of specific

information with those who can provide it

Managers who excel at KM generate impressive results

for their organizations, including:



