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Glurers requires?even for the web-based sector that is striving 1o fows g aim of becoming the third

orld that is capable of carrying out effective analysis. In terms of the confines of this book, this means publications

d @egis of both manufacturers and companies active in the web-based business. The 2008 edition of the

ihe coopera of 111 companies active in web-related activities. The core point of this publication is to focus on progress

in the matching of manufaclurers and companies actively engaged in the online industry. We hope that contact persons at each of the relevant
manufacturers find this interesting and take the time to look over the profiles of the 111 companies profiled in this book, and make contact with any parties

they may be interested in

October 2007
Editorial Section, WebPro Yearbook
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The Future of the Web Industry, What Needs to be Done?

The success of any company in today's business environment requires the presence of unseen strategies

The advent of the internet has not only had a significant impact on our lifestyles, but has also changed our working style and corporate culture. Such
transformation has gone beyond individual changes and has forcedcompanies to realize the importance of applying a strategy for their continuing
survival. In this current climate of change at unprecedented speed, companies have to ask themselves in what way they should use this new online
medium in their approach to doing business. Here, we took the opportunity to talk to Takeshi Isozumi, director and leading advertising consultant at
Funai Consulting, and Taro Nomura, representativedirector of the design and planning company Stylement Inc., on the occasion of the company’s

10th anniversary of their foundation.

A Working style that Corresponds to Changes Brought about by the Internet
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Nomura: But | think that there are still many companies who have yet
toembrace these changes and are only
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these changes.

Isozumi: You' re right. One example in particular that springs to mind is
in the retail industry. In the past, companies active in this sector were
content with becoming the leading business in their own local sales
market and conducted sales and operations aimed towards that goal.
In today's technology-driven world, however, being the leading
company in your local area is no longer enough to effectively compete
Today' s sales environment is one that requires companies to have the
necessary skills that enable them to compete in the online marketplace
? a situation that | compare to baseball players stepping into the major
leagues without first having a spell in the minor leagues With society
undergoing a large-scale change to a highly-computerized society. this
requires both companies and employees to have higher and higher
levels of specialization. Although this may be somewhat self-evident, it’
s certainly no exaggeration to say that the internet has accelerated
society’ s self-construction

Nomura: In actual fact there are still a number of companies that have
still not fully realized how to make best use of the internet in terms of
their operations. In looking to assist such companies our company 1S
currently carrying out website construction aimed at small to medium
businesses. Up to 70% of our current business is geared towards web-
related work. The company works in dedicated teams, each
responsible for a particular product or client, with the company placing
particular emphasis on areas such as marketing or system design that
make upthe basis of our operations, This is in addition to constructing a
comprehensive system for developing “information design” that has
ahigh sense of appealing power.

Isozumi: The current situation in Japan is one in which companies

holding demain names ending in the “co.jp” configurationalready
number in the hundreds of thousands. Despite this, however, over half
of such companies have yet to develop their own website. This clearly
indicates that companies that use the internet as a tool for their
business remain the minority in Japan. Of the companies that have
developed their own website, many of these remain at the level of
company overviews and corporate information, with many companies
still not understanding how to make effective use of their website as a
strategic tool. | would have to say that this kind of company Is in the
overwhelming majority here in Japan.

Nomura: Our company is currently in the process of releasing the beta
version of our “Seisan Kakumei" (Production Revolution) tool that is
part of the company’ s XML content management system (CMS). This
new product is significantly different from existing CMS packages, and
while continuing to carry out consulting operations, allows for the
optimal construction of information assets. We have designed the
product to allow release of the same information to a variety of different
media?that is centered on websites?in the shortest time possible and
at a low price. Although this is currently only available to clients with
whom we have concluded a consulting contract, we already see this as
something that we take great pride in developing as a groundbreaking
new product

Isozumi: | think that taking the time to learn more about the web
enables you to understand its significance relatively easily. When it
comes to constructing an actual website, however, simply building
awebsite will not result in a huge influx of customers. So an old-
tashioned retail company, for example, when thinking about expanding
its business online, would imagine that there were relatively few hurdles
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involved in going about this. Developing a successiul online presence,

however, is actually extremely difficult. Although | still think that
anyoneis capable of establishing their own online retall pr e, it1s

difficult to get the ball rolling in uploading your site and

actually turning this into a profitable arm of a company's business
When I'm in a book store | often see titles such "How to Make a

Million Through your Blog," and this is

there are many other
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Need for Companies to Develop a "Design-based Strategy”
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website is essential. In terms of cost-
however, the majority of corporate websites are neither
visually or functionally appealing and this unfortunately constitutes a
waste of resources whena superior product could be used.

Isozumi: | think that the future will involve not just simply providing an
approach to customers that is all-encompassing and generalized, but
one that is more focused on specific customer segments and that uses
a relevant sense of design. As this involves adopting the idea of "we
are selling this product aimed at this section of the population and wish
to use these applications," then the meaning of each product has to be
refined for each customer group. This therefore requires a website 10
not only look good, but also to have a well thought out design. This is
becoming an extremely impartant factor in corporate presentation in
my opinion

Nomura: Design is ultimately about preparing the ideal layout. When
thinking about "design." although there is a tendency to have a strong
feeling of sensitivity overwhelm other senses, this alone is not enough
to truly move people, is it? It is often said that "the left half of the brain
plans the design while the right side comes up with the finishing
touches to the design." Websites that have been developed
bydesigners who have been thoroughly schooled in such thought
usually given positive reviews and | think these Kinds of sites have &
long-lasting life-s

appealing and effective
effectiveness

yan and are subject to extensive use

| would agree with you there. A good example to use in
looking at this is to compare Google and Yahoo's search engines. It
isclear that the design princiy or both of these are quite different
People who need information quic kly and require a swift response to
their search, such as people engaged in business, would use Google
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while people who wish to use Yahoo's department store-style of online
searching tend to people with more time to have fun online
demonstrates that we can detect clear differences in design aimed at
two differing groups of users who have two different sets of

intentionsfor using such sites
Nomura: |
that most companies’

of design s

an age in which a
lies in developing a design that can
that company'sproducts
companies

and develops
through design."

Isozumi: When making a choice about where to go to out to eat, and
this is perhaps more noticeable among females

their choices on design factors such as

still think the current reality of the business world in Japanis and the
management is yet to get onboard with the
concept of developing a "design strategy.”

connected to this class of people not fully understanding what t

This

trategy actually is. In an attempt to overcome this situation
our company holds regular information seminars on this subject that
are aimed at management-level employees. We are now in an age
unfortunately, in which simply thinking that "selling quality products will
lead to corporate growth" on its own is no longer sufficient. This is now
core element of management for many companies

actually produce profits,
adopting a new design strategy can instill users with a desire for using
| think that this idea in it
come to approach doing business in the future
that the majority of management personnel attending our seminars
come away from these with an understanding of the potential design
has for producing growth. Although design is important in its own right
in simply being able to produce income, our company actually fosters
new brand value that has a sense of "changing Japan
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being drawing up an estimate. In the sites that |'m talking about,
however, these involve creating an online framework that includes
various advice for customers and assumes of the customer a certain
level of knowledge regarding printing

Nomura: Based on the search engine used and the subsequent
search results, companies constantly look to provide the highest
possible ranking for their own site and many companies use search
engine optimization (SEO) operators to improve their results. What do
you think of this approach?

Isozumi: | would say I'm going slightly against the mainstream In
saying that SEQs are actually not worth the money they cost. Even
without resorting to an SEO measures, by developing a sub-site to your
main site with a similar title to popular keywards, this will allow your site
to gain a large number of hits and expand your site's reach. This
should be sufficient to retain your site's unique users. The nature and
make-up of a business framework nowadays is such that we have to
progress in adapting to changes. It could even be said that the internet
can act as the driving force underlying this, couldn't it?

Nomura: When having to make a choice from a wide selection of
products, companies, and services, it makes sense to continue to use
a variety of mechanisms in making your decision As much as possible,
the information for making this decision should be made available on
the web and | think that this is one of the principal roles that the web
can play. This means that you no longer have to be uncomfortable in
front of store staff, but can take the time to choose your desired
product online. Due to such changes, however, this will unfortunately
result in the disappearance of a number of industries. Conversely.
however. | think that there are several situations in which the web can

also play a role in coming to the aid of such industries

Isozumi: The maijority of recent cases of successiul consulting that
have used the web have been in the printing and construction
industries. Construction companies working in local areas, In particular,
have been subject to a steep decline in the amount of public works
projects being commissioned, and have been forced to shift the focal
point of their business. Based on our advice, such constructors?even
when involved in renovation work?have come up with a number of new
opportunities through the use of online resources In examining the
meaning of the web as a new business technigue then | would also
suggest that the printing industry has witne sed a significant leap
forward in its operations due to use of the internet Companies that use
the web to receive data have actually increased by 150 to 200% ove
the previous year's figures. The conventional structure of printing
companies that had been carrying out business as usual has been
radically transformed through the adoption ol the internet. Using the
web has shined a light on the differences required in whal It takes to
survive in a competitive business world and this is just one example of
such success

0
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