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PREFACE

ach of us continues to be gratified that both students and teachers of

management find our book to be a useful and valuable resource. They
= have found both the content and the structure of the book to be
“instructor- and student-friendly” for several years. It is with this sense of
gratification that we introduce the eighth edition of FUNDAMENTALS OF
MANAGEMENT. On every dimension we continue to be pleased by the
recognition of our efforts.

* FUNDAMENTALS OF MANAGEMENT has been identified by
management faculty as one of the best management textbooks in the
country. It is particularly rewarding for us to hear that our book ‘“has
changed the way the introductory management course is taught.”

* The supplementary resources that accompany our text have been rated
among the best available.

Recognition serves as an incentive to continue to improve our book. Every
revision of FUNDAMENTALS OF MANAGEMENT is a major revision and
this edition is no exception. We believe our constant attention to updating,
revising, and restructuring has been an important part of the success of the
book. The present edition bears little resemblance to the first; however, the
rationale remains the same as for previous editions. Management, we believe,
will be practiced better by individuals who have had access to high-quality,
challenging management textbooks.

To be effective, a textbook must serve two groups well: 1) those who teach
the course and 2) those who take the course.

Pledge to management faculty. A textbook of high quality will never com-
promise the integrity of the field it explores. We pledge to provide a text which
in every respect is a quality work of management scholarship that we as
academicians can be proud of.

Pledge to management students. A textbook of high quality never loses sight
of its ultimate purpose—to help students learn. We pledge to always strive to
make our textbook the most contemporary, comprehensive, challenging,
readable, and exciting management textbook available today.
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PREFACE

The Development of the Eighth Edition

As with previous editions, developing this edition required extensive market
research, interviews with faculty, extensive and comprehensive reviews by a
group of commissioned instructors, as well as class testing. The vast amount
of information gleaned from this process enabled us to determine which fea-
tures of the book were effective and which features required revision.

Based on this research, we have made several important changes. Because
the ability to make sound decisions pervades all management processes, the
chapter on decision making was moved up in the text; previously found in Part
IV, it is now in Part II. The chapter on human resource management was also
moved. Found in Part II in the previous edition, it has been shifted to Part III.
These organizational changes were made based on suggestions from both
adopting and nonadopting faculty members.

Because of the importance of ethics, entrepreneurship, and the international
environment, we have emphasized their relevance throughout the text by way
of chapter opening vignettes, examples, and our Management Focus feature.
Each of these topics is also covered in depth in separate chapters.

Finally, we have added new chapter-ending cases, created new discussion
and review questions, updated references in each chapter, and included a new
integrative case at the end of the book.

The Foundations sections introduced in the previous edition were well re-
ceived by both instructors and students. They continue to present the impor-
tant historical roots of management and give instructors a high level of flex-
ibility in presenting this material. They can be used or omitted depending
upon the needs of the course. Students like the way they illustrate the relevance
of history to management today as well as the perspective they give on where
management has been and where it is going.

Our Standards for a High-Quality Textbook

We believe that a high-quality management textbook should possess several
key characteristics. It should be comprehensive, systematic, scientific,
practical—and exciting.

Comprehensive

This text is comprehensive because it covers the major management topics
affecting students, teachers, and practitioners. Research has indicated that our
book is being used to cover American Assembly of Collegiate Schools of
Business (AACSB) common body of knowledge requirements for both Or-
ganizational Behavior/Organization Theory and Production/Operations Man-
agement. The materials selected for this book reflect our contacts with teach-
ing colleagues, students, practicing managers, accrediting agencies such as
AACSB, and professional societies such as the Academy of Management and
the American Management Association.

Systematic

In studying management, a beginning student can easily be overwhelmed by
the vast number of concepts, theories, and topics. The systematic approach of
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Fundamentals of Management helps overcome this tendency. In each chapter’s
subject matter, readers are able to see where they have been, where they are,
and where they will be going.

This book is divided into five parts. And each part is structured around three
fundamental managerial tasks common to all organizations: managing work and
organizations, managing people, and managing production and operations.

Scientific

Fundamentals of Management presents concepts and theories that have been sub-
jected to extensive research. However, our textbook does not attempt to teach
social or behavioral science, or operations management. It provides bases for
applying to management many relevant contributions from numerous scien-
tific disciplines. In this edition, every chapter has been revised to include the
most up-to-date thinking and research.

Practical

To become an effective manager, a student must learn to analyze management prob-
lems and then solve them by applying relevant management theory. Fundamentals
of Management stresses a practical approach to learning these vital skills. Subject mat-
ter is reinforced with descriptions of how actual managers in real organizations have
applied the concepts to solve problems. In addition, 69 case applications and ex-
periential exercises bring the chapter material to life in real-world situations.

Exciting

The practice of management is exciting, and a management textbook should
be too. We try to convey this excitement to our readers. Every chapter, except
for the opening one, begins with an account of an organization or individual
manager facing a particular management problem or real-life situation that will
be discussed in the following pages. In addition, each chapter contains at least
three contemporary examples of real-world applications of concepts discussed
in the chapter. Important points are illustrated and summarized in each chapter.

An Emphasis on Learning

In addition to the features retained and updated from previous editions, several
new features that encourage learning have been recently added.

Learning Objectives

Clear, attainable goals are spelled out at the start of each chapter. In each
chapter, the student learns to define, describe, discuss, compare, and identify
essential issues affecting modern management.

Management in Action

To arouse reader interest, we have added all new and more exciting chapter-
opening vignettes taken from real-life situations to orient students to concepts
and problems discussed in the text.

People in Management

To demonstrate how managers of leading companies apply management prin-
ciples in their long-term strategies and everyday management style, we’ve
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profiled four managers. These featured profiles appear at the end of the part
openers for Parts II, III, IV, and V.

Management Focus

A series of new, timely, real-life examples is drawn from over 60 of Amer-
ica’s organizations, large and small. These examples illustrate problems mod-
ern managers confront daily, and they appear at exact points in the discussion
where the concept or theory is being discussed.

Cases

A variety of cases are included in the book. First, each chapter has two short
cases, many of which are new to this edition. Those cases retained have been
updated or revised. They feature a variety of types and sizes of organizations
and include problems at all levels of management. They are designed to illus-
trate practical applications of concepts in the chapter. Second, comprehensive
real-world cases appear at the end of Part II, “Managing Work and Organiza-
tions,” Part III, ““Managing People,” and Part IV, “Managing Production and
Operations.”” Analysis of these cases requires comprehension of relevant as-
pects of the entire part. Third, the book concludes with an integrative case
selected to tie together all relevant aspects of all chapters.

End of Chapter Features

Every chapter concludes with a concise “Summary of Key Points,” a point-
by-point summary of key topics. In addition, “Discussion and Review Ques-
tions” are included in every chapter. New questions have been added to each
chapter which address the major issues explored. Finally, every chapter in-
cludes “Additional References” to give students initial sources for writing
projects. Except for classic works, these references have been updated for all
chapters to include some of the latest available work.

Experiential Exercises

Experiential exercises are included at the end of each chapter. We included
these learning methods in the previous edition, we received positive reactions
to these exercises, and new ones have been added here. They move the material
from “‘seeing” and “‘hearing” to “doing.” The understanding of management
concepts is greatly enhanced when students can actively join the learning pro-
cess. More and more contemporary students seek out courses that include
opportunities to learn from experience.

Support for Instructors and Students

We are fortunate to have a complete coordinated and integrated system of
support for both teacher and student. As mentioned earlier, the supplementary
materials available with Fundamentals of Management have been rated the best
available. Our goal was to make them even better for the present edition.

Support for Instructors

Lecture Resource Manual We believe that even the most experienced and
dedicated teacher will find useful hints and insightful ideas in this unique
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guide. From a pedagogical perspective, we believe this is the real strength of
our instructional support system. We encourage those interested in teaching
management to examine this element of the system because we believe there
is nothing available that approaches its quality and innovativeness. Over 190
sources were used to develop the material. A special feature of the guide pro-
vides a series on three topics that are particularly relevant to management today:
Groupthink, Corporate Culture, and Managing the New Demographics.

Instructor’s Manual Far more than the traditional instructor’s manual, ours
is organized to follow each chapter in the text and includes: chapter objectives,
chapter synopsis, chapter outline with tips and ideas, suggested films to
supplement class discussion, 10 additional end-of-chapter questions along
with answers per chapter, exciting “mindbenders” that can be used for class
discussion, suggested transparencies, term paper topics, end-of-chapter prac-
tical exercises, additional experiential exercises, transparency masters, and
suggested class projects and speakers. It is a complete manual in every respect.

Transparencies A complete set of high-quality, four-color transparencies
has been developed specifically for our instructional support system. These
tranparencies are a separate element and are in addition to the transparency
masters of text illustrations included in the Instructor’s Manual, and the
additional ones included in the Lecture Resource Manual.

Test Bank This examination resource contains a wide variety of materials
such as true/ false, multiple-choice, and essay questions. Items are categorized
by type of question.

Irwin’s Computerized Testing Software This advanced-feature test genera-
tor allows you to add and edit questions; save and reload tests; create up to 99
different versions of each test; attach graphics to questions; import and export
ASCII files; and select questions based on type, level of difficulty, or key-
word. Irwin’s computerized testing software provides password protection of
saved tests and question databases and can run on a network. The versions
available are 3.5’ IBM and 5.25” IBM.

New! Irwin’s Classroom Management Software Irwin’s classroom man-
agement software is more than a grading system on disk—it’s a complete classroom
management system! This advanced software system lets you track up to 100
scores per class—homework, projects, exams, bonus points, class participation,
class attendance, and more. A variety of reports can be printed depending upon
your class needs, including student, class, and assignment summaries. You can
also view and print graphs of various statistics for individual students or the
entire class. For more information on this time saving software system, contact
your local IRWIN representative.

Teletest Irwin’s free customized exam preparation service! Simply choose
your desired questions from the Test Bank, and call Irwin’s Educational
Software Services (ESS) at 1-800-331-5094. Within 24 hours of receiving your
order, ESS will send by first-class mail a laser-printed master test with answer
key to you.
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