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We are very much aware that students of management will be studying our book in the
21st century. This reality is both gratifying and challenging. It is gratifying because it
tells us our book continues to be a valuable and relevant resource for students and
teachers of management. They have found both the structure and the content of the
book to be user-friendly. It is challenging because we also know that the world of
managers is entering a new and exciting era, one not imaginable only a few years ago.
Electronic commerce, interactive television, virtual organizations, e-money, and the
information highway are but a few of the features of this new era. Thus to stay abreast
of the world of management and to reflect that world in this textbook has been a
significant challenge.

We believe we have met this challenge and that the approaches to learning found
in this book will prepare students who aspire to manage in these extraordinary times.
You will find this edition to be shorter than previous editions. This change increases
the potential for exploiting the active learning features of the book. All the changes in
this edition reflect our concern for making this book a significant contribution to the
education and preparation of tomorrow’s managers. We introduce the tenth edition of
Fundamentals of Management with a deep sense of gratification.

Fundamentals of Management has been identified by management faculty as one
of the best management textbooks in the country. It is particularly rewarding for us to
hear that our book ‘“has changed the way the introductory management course is
taught.”

The supplementary resources that accompany our text have been rated among the
best available.

Style, organization, and content features that we introduced many editions ago are
copied and imitated by competitors, which is the highest form of flattery we can
receive.

Recognition serves as an incentive to continue to improve our book. Every
revision of Fundamentals of Management is a major revision and this edition is no
exception. We believe our constant attention to the field and practice of management
and our continual updating, revising, and restructuring have been important to the
success of the book. The present edition bears little resemblance to the first; however,
the rationale remains the same as for previous editions. Management, we believe, will

Xl
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be practiced better by individuals who have had access to high-quality, challenging
management textbooks.

To be effective, a textbook must serve two groups well: those who teach the
course and those who take the course. We repeat our pledge to faculty and students.

Pledge to Management Faculty. A textbook of high quality will never compromise
the integrity of the field it explores. We pledge to provide a text which in every respect
is a quality work of management scholarship that we as academicians can be proud of.

Pledge to Management Students. A textbook of high quality never loses sight of its
ultimate purpose—to help students learn. We pledge to always strive to make our
textbook the most contemporary, comprehensive, challenging, readable, and exciting
management textbook available today.

The Development of the Tenth Edition

Our Standards for a
High-Quality
Textbook

Every revision is guided by extensive market research, interviews with faculty,
reviews by commissioned instructors, and classroom experience. The information
resulting from these sources enables us to determine which features of the book are
effective and which ones should be revised or éliminated.

Based on this research we have made several important changes. An overarching
purpose was to increase the active learning components and to decrease the overall
length of the book. We eliminated many of the end-of-chapter materials and added
video cases. We eliminated one chapter from the previous edition. Thus each chapter
now contains one case, most chapters contain a video case, and all chapters contain
one experiential exercise, and discussion questions. Internet exercises have also been
included (end-of-text appendix) in this edition to draw the student further into the
technology highway.

Globalization, quality, competitiveness, diversity, teams and teambuilding, ethics,
and entrepreneurship are emphasized throughout the relevant chapters. These topics
appear in vignettes, examples, and in the Management Focus features of each chapter.

We believe a high-quality management textbook should possess several key charac-
teristics. It should be comprehensive, systematic, scientific, practical—and exciting.

Comprehensive. This text is comprehensive because it covers the major manage-
ment topics affecting students, teachers, and practitioners. Research has indicated that
our book is being used to cover American Assembly of Collegiate Schools of Business
(AACSB) common body of knowledge requirements for both Organizational
Behavior/Organization Theory and Production/Operations Management. The materials
selected for this book reflect our contacts with teaching colleagues, students, practicing
managers, accrediting agencies such as AACSB, and professional societies such as the
Academy of Management and the American Management Association.

Systematic. In studying management, a beginning student can easily be over-
whelmed by the vast number of concepts, theories, and topics. The systematic
approach of Fundamentals of Management helps overcome this tendency. In each
chapter’s subject matter, readers are able to see where they have been, where they are,
and where they will be going.



An Emphasis on
Learning
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This book is divided into five parts. And each part is structured around three
fundamental managerial tasks common to all organizations: managing work and
organizations, managing people, and managing production and operations.

Scientific. Fundamentals of Management presents concepts and theories that have
been the subject of extensive research. However, our textbook does not attempt to teach
social or behavioral science, or operations management. It provides bases for applying
many relevant contributions from numerous scientific disciplines to management.

Practical. To become an effective manager, a student must learn to analyze
management problems and then solve them by applying relevant management theory.
Fundamentals of Management stresses a practical approach to learning these vital
skills. Subject matter is reinforced with descriptions of how actual managers in real
organizations have applied the concepts to solve problems. In addition, case applica-
tions, experiential exercises, and Internet exercises bring the chapter material to life
in real-world situations.

Exciting. Since the practice of management is exciting, a management textbook
should follow suit. We try to convey this excitement to our readers. Every chapter,
except for Chapter 1, begins with an account of an organization or individual manager
facing a particular management problem or real-life situation that will be discussed in
the following pages. In addition, each chapter contains contemporary examples of
real-world applications of concepts discussed in the chapter. Important points are
illustrated and summarized in each chapter.

In addition to the features retained and updated from previous editions, several new
features have been strengthened and updated when necessary.

Learning Objectives. Clear, attainable goals are spelled out at the start of each
chapter. In each chapter, the student learns to define, describe, discuss, compare, and
identify essential issues affecting modern management.

Management in Action. To stimulate reader interest, we continue to use exciting
chapter-opening vignettes taken from real-life situations to orient students to concepts
and problems discussed in the text.

Management Focus. A series of timely, relevant, real-life examples is drawn from
large and small organizations around the world. These examples illustrate problems
modern managers confront daily, and they appear at exact points in the discussion
where the concept or theory is being discussed.

Cases. A variety of cases is included in the book. Each chapter concludes with a
written case to illustrate pertinent issues. In addition a video case also appears at the
end of most chapters. These cases feature a variety of types and sizes of organizations
and include problems at all levels of management. They are designed to illustrate
practical applications of concepts in the chapter.

End of Chapter Features. Every chapter concludes with a concise “Summary of
Key Points,” a point-by-point summary of key topics. In addition, “Discussion and
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Review Questions” are included in every chapter. New questions, which address the
major issues explored, have been added to each chapter.

Experiential Exercises. Experiential exercises are included at the end of each
chapter. We included these learning methods in the previous edition, and we received
positive reactions to these exercises—so new ones have been added here. They move
the material from “seeing” and “hearing” to “doing.” The understanding of manage-
ment concepts is greatly enhanced when students can actively join the learning
process. More and more contemporary students seek out courses that include
opportunities to learn from experience.

Internet Exercise. ey 15 this edition is the Internet Appendix (pp. 593-605)
which contains 21 Internet exercises, one for each chapter of the book. These exercises
further increase the active learning component of the book.

We are fortunate to have a complete coordinated and integrated system of support for
both teacher and student. As mentioned earlier, the supplementary materials available
with Fundamentals of Management have been rated the best available. Our goal was to
make them even better for the tenth edition.

Support for Instructors

Instructor’s Manual/Lecture Resource Manual. Far more than the traditional
instructor’s manual, ours is organized to follow each chapter in the text and includes
chapter objectives, chapter synopsis, chapter outline with tips and ideas, answers to
end-of-chapter cases, answers to discussion and review questions, 12 additional
end-of-chapter questions (along with answers) per chapter, suggested transparencies,
analyses of experiential exercises, and transparency masters. It is a complete manual in
every respect. The Video Guide portion will include teaching hints for use with the
videos, a synopsis of the video, a few multiple choice questions for the videos, and a
direct tie-in to the chapter.

We believe that even the most experienced and dedicated teacher will find useful
hints and insightful ideas in this unique lecture resource guide combined with the IM
in this edition. From a pedagogical perspective, we believe this is the real strength of
our instructional support system. We encourage those interested in teaching manage-
ment to examine this element of the system because we believe there is nothing
available that approaches its quality and innovativeness. Over 190 sources were used
to develop the material.

Color Acetates. A complete set of high-quality, four-color acetates' has been devel-
oped specifically for our instructional support system. These transparencies are a
separate element in addition to the transparency masters included in the Instructor’s
Manual/Lecture Resource Manual.

Test Bank. This examination resource contains a wide variety of materials such as
true/false, multiple-choice, short answer, and essay questions. Items are categorized by
type of question and include text page references.

McGraw-Hill Higher Education’s Computerized Testing Software. New to this
edition, the advanced-feature test generator allows you to add and edit questions; save
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and reload tests; create up to 99 different versions of each test; attach graphics to
questions; import and export ASCII files; and select questions based on type, level of
difficulty, or keyword. McGraw-Hill’s computerized testing software provides pass-
word protection of saved texts and question databases and can run on a network. The
versions available are 3.5" IBM.

PowerPoint Presentation Software. This presentation software provides the means to
deliver state-of-the-art technology to enhance any lecture. A complete lecture is provided
for each chapter. In addition, the flexibility of the PowerPoint platform allows faculty to
edit or import their own lecture material to create a custom presentation.

Support for Students

Videos. Available for the first time with this edition are corresponding chapter videos
for 17 of the 21 chapters. A wide variety of company settings gives the videos broad
appeal. Video cases have been included, where applicable, at the end of each chapter.
Videos and cases can be used to generate in-class discussion and draw students’
interest.
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