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> Preface

Why We Created This Book And Teaching
System

The book you are holding, International Business: Strategy, Management, and the
New Realities, is a component of an innovative educational system we have been
developing over the past several years. The system represents an innovative and
exciting approach to teaching international business. The insights we gained from
comprehensive research and discussions with hundreds of practitioners, students,
and faculty have been instrumental in refining our pedagogical philosophy and
resources. The book attempts to impart the core body of knowledge in international
business in an interesting and lively manner. Our teaching system works from the
ground up, where cases, exercises, and management skill builders are seamlessly inte-
grated and matched to the topics covered in each chapter. The accompanying knowl-
edge portal, the C/K/R Educator’s Consortium®, is designed as a clearinghouse for
learning, networking, and sharing for International business educators worldwide.
The C/K/R Educational System is based on the following guiding principles:

New Realities

There are new realities in international business that are critical for today’s students to
embrace. We are witnessing remarkable changes in the cross-border flow of products,
services, capital, ideas, and people. Today’s volume of international trade, ease of com-
munication and travel, and technological advances compel, and help, large and small
firms to internationalize. We designed the content, organization, and features of the
book and other resources to motivate and prepare future managers to grasp these new
realities. These include: global sourcing, the impact of technological advances on glob-
alization, globalization of finance, and the success of the smaller firm in international
markets. Three other new realities are worth elaborating here: emerging markets, the
diversity of international business participants, and corporate social responsibility.

Emerging Markets Students need an improved understanding of the changing
nature of the international business landscape, not just the Triad regions (Europe,
North America, and Japan). Over the past two decades, some 30 high-growth,
high-potential countries have sprung into the forefront of cross-border business
with rapid industrialization, privatization, and modernization.

We introduce emerging markets in Chapter 1, “Introduction: What is Interna-
tional Business” and, discuss how companies such as Renault and Microsoft
achieve efficiencies by sourcing to countries such as Romania and India. In Chap-
ter 9, “Understanding Emerging Markets,” we explain what makes emerging mar-
kets attractive for international business and the risks and challenges of doing
business in these markets. In Chapter 9 we also discuss Mexico’s Cemex, Egypt’s
Orascom Telecom, and China’s Shanghai Automotive.

The Diversity of International Business Participants Multinational enter-
prises (MNEs) have historically been the most important type of focal firm. How-
ever, students need to be familiar with a variety of firms active in international
business. We therefore provide balanced coverage of MNEs, small and medium-
sized enterprises (SMEs), and born globals. We introduce these three types of
firms in Chapter 1 and revisit them throughout the book. Here are a few examples
of the firms we discuss:

® Diesel, a fashion design company that grew from an SME into an MNE
(Chapter 1, “Introduction: What is International Business?”)

Xxvii
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Electrolux, a Swedish MNE in the kitchen appliance industry
(Chapter 2, Globalization of Markets and the Internationalization of the
Firm”)

Geo Search, a Japanese born global in the electronics industry
(Chapter 3, “Organizational Participants that Make International Busi-
ness Happen”)

L'Oreal, a French MNE in the cosmetic industry

(Chapter 5, “The Cultural Environment of International Business”)
The challenges MNEs and SMEs encounter in Russia

(Chapter 6, “Political and Legal Systems in National Environments”)
How trade barriers affect SMEs

(Chapter 7, “Government Intervention in International Business”)
IKEA, a Swedish MNE in the furniture industry

(Chapter 11, “Global Strategy and Organization”)

PMI Mortgage Insurance Co., a U.S. service firm

(Chapter 13, “Exporting and Countertrade”)

Corporate Social Responsibility Firms are increasingly aware of their role
as good corporate citizens. We introduce corporate social responsibility in Chap-
ter 1, “Introduction: What is International Business?” and provide examples
from firms such as Starbucks and McDonald’s. In Chapter 6, “Political and Legal
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fShare information, teaching tips, and tools with other instructors of
international business—you can download course materials posted by
other members, post your own materials, or join a discussion forum.

Customize your news feed to read the
latest developments around the world.

Systems in National Environments,”
we summarize ethical practices and
values. In Chapter 9, “Understand-
ing Emerging Markets,” we cover
how firms foster economic develop-
ment with profitable projects. In
Chapter 16, “Global Sourcing,” we
address ethical and social implica-
tions of global sourcing. In Chapter
18, “International Human Resource
Management,” we discuss how
firms can create more equitable
working environments for foreign
employees.

Educator’s Consortium®©

Instructors need an innovative educa-
tional solution that goes beyond the
textbook and its traditional supple-
ments. We address this need with the
C/K/R Educator’s Consortium®.
The Educator’s Consortium® is the
first online, global community to
bring together international business
instructors who are dedicated to
preparing today’s students to be cre-
ative, open-minded, and socially
responsible.

The CKR Educator’s Consor-
tium®© is a dynamic virtual library
of pedagogical content and tools: It
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is designed to make every instructor look good in the classroom, as well as to
save them time. The Educator’s Consortium® offers these advantages:

* Connects IB educators all over the world, providing opportunities for col-
laboration through the Educator’s Directory.

* Gives the instructor the ability to customize material to suit his or her own
needs and teaching style by searching through community-generated
material that is constantly updated.

* Offers an asynchronous bulletin board, inviting all adopters to exchange

teaching ideas, post questions, and dialog through threaded discussions FINANCIAL
with one another and with the author team. The authors ensure quality TIMES
content by screening contributed material.

¢ Includes unlimited access to ft.com, the portal of the Financial Times.

Textbook Features of Special Note

Maps

In today’s globalized world, it is more important than ever for students to under-
stand world geography. Our maps are large, easy to read, and colorful. Below is an
example of a map from Chapter 9. Note the clear labeling of countries, the use of
color coding, and the cut-out of Europe to make countries easy to identify:
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TTAACSB

INTERNATIONAL

Recent Grad in IB

Select chapters include a special feature entitled Recent Grad in IB, which high-
lights IB graduates now working in exciting international careers. We hope this
feature will motivate today’s students to travel, learn another language, and be
open to working internationally.

Closing Case

Each chapter closes with an extensive case study that is new, developed specifi-
cally to address the learning objectives in the chapter and written by the authors.
The cases help students build their managerial skills by applying what they have
learned in the chapter to a situation faced by a real-world manager. Questions
accompany the case for assignment as homework. Class discussion helps students
sharpen their analytical and decision-making skills. Here are a few examples of
the closing cases:

* Chapter 1: Whirlpool’s Dramatic Turnaround through Internationalization

* Chapter 4: Hyundai: The Struggle for International Success

* Chapter 5: Hollywood and the Rise of Cultural Protectionism

* Chapter 6: Pillaging Patents: The New War on Pharmaceutical Drugs

¢ Chapter 7: Airbus Versus Boeing: When is Intervention Not Intervention?

* Chapter 11: Carlos Ghosn and Renault-Nissan: Leading for Global

Success

* Chapter 12: Advanced Biomedical Devices: Assessing Readiness to Export

* Chapter 14: AUTOLATINA: A Failed International Partnership

* Chapter 15: Subway and the Challenges of Franchising in China

¢ Chapter 17: MTV India: Balancing Global and Local Marketing
Additional cases are provided at the Educator’s Consortium®.

This Book Supports Association to Advance
Collegiate Schools of Business (AACSB)
International Accreditation

Each chapter ends with a collection of exercises: Closing Case, Test Your Compre-
hension, Apply Your Understanding, globalEDGE™ Internet Exercises, and
C/K/R Management Skill Builder©. In every chapter, next to each exercise, we
provide a specific AACSB tagging logo to help instructors identify those exercises
that support AACSB learning goals. We also provide AACSB tagging for all the
questions in the Test Item File that accompanies the textbook.

What is the AACSB? AACSB is a not-for-profit corporation of educational
institutions, corporations and other organizations devoted to the promotion and
improvement of higher education in business administration and accounting. A
collegiate institution offering degrees in business administration or accounting
may volunteer for AACSB accreditation review. The AACSB makes initial
accreditation decisions and conducts periodic reviews to promote continuous
quality improvement in management education. Pearson Education is a proud
member of the AACSB and is pleased to provide advice to help you apply
AACSB Learning Standards.
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What are AACSB Learning Standards? One of the criteria for AACSB
accreditation is the quality of the curricula. Although no specific courses are

required, the AACSB expects a curriculum to include learning experiences in such
areas as:

¢ Communication

* Ethical reasoning

* Analytical skills

¢ Use of information technology
* Multiculturalism and diversity
¢ Reflective thinking

These six categories are AACSB Learning Standards. Questions that test skills
relevant to these standards are tagged with the appropriate standard. For exam-
ple, a question testing the moral questions associated with externalities would
receive the Ethical Reasoning tag.

How can | use these tags? Tagged exercises help you measure whether stu-
dents are grasping the course content that aligns with AACSB guidelines noted
above. In addition, the tagged exercises may help to identify potential applica-
tions of these skills. This, in turn, may suggest enrichment activities or other edu-
cational experiences to help students achieve these goals.

Resources in Support of the Text

Instructor’s Resource Center

At www.prenhall.com/irc, instructors can access a variety of print, digital, and
presentation resources available with this text in downloadable format. Regis-
tration is simple and gives you immediate access to new titles and new editions.
As a registered faculty member, you can download resource files and receive
immediate access and instructions for installing course management content on
your campus server.

If you ever need assistance, our dedicated technical support team is
ready to help with the media supplements that accompany this text. Visit
www.247.prenhall.com for answers to frequently asked questions and toll-
free user support phone numbers.

The following supplements are available to adopting instructors

¢ Instructor’s Resource Center (IRC) on CD-ROM—ISBN: 0-13-156318-1

All instructor resources in one place. It’s your choice. The Instructor’s
Resource Center on CD-Rom includes the following supplements:
* Instructor’s Manual
* Test Item File
¢ Image Bank
* PowerPoints
* Printed Instructor’s Manual—ISBN: 0-13-232241-2
Authored by Professor Carol Sanchez of Grand Valley State University and

Professor Marta Szabo White of George State University, the Instructor’s Manual
offers much more than just the traditional, limited chapter outline and answers to
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the end-of-chapter materials. In addition to these basic items, you will find sug-
gested teaching strategies for 45-, 90-, and 180-minute sessions, chapter coverage
suggestions for semester and quarter-length courses, and modular suggestions for
courses focused on general management, strategy, and/or organizational behav-
ior. The coverage for each chapter includes a variety of resources such as exercises,
critical-thinking assignments, debate topics, and research assignments. Two
appendices contain complete PowerPoint slides and an in-depth Video Guide.

* Printed Test Item File—ISBN: 0-13-156319-X

The test bank, authored by Cara Cantarella of Acumen Enterprises, Inc., con-
tains approximately 75 questions per chapter, including multiple-choice, true/false,
short answer, and essay questions based on a short business scenario. Cara is an
assessment expert with extensive experience in test authoring. Each question for
each chapter has been carefully reviewed and edited by the authors and Professor
Candan Celik of Michigan State University to ensure accuracy and appropriateness.

Test questions are annotated with the following information:

* Page number from the main text of where the question’s topic is covered

¢ Learning Objective from the main text

* Difficulty level: Easy for straight recall, Moderate for some analysis, or
Analytical for complex analysis

* Topic: the term or concept the question supports
* Skill: concept or application
For each question that tests a standard from the Association to Advance Colle-

giate Schools of Business (AACSB), we use one of the following annotations:

¢ Communication

* Ethical Reasoning

* Analytical Skills

* Use of Information Technology

* Multicultural and Diversity

* Reflective Thinking

TestGen Test Generating Software—Available at the IRC
online

This easy-to-use software allows instructors to custom design, save, and generate
classroom tests. Instructors can edit, add, or delete questions from the test bank;
edit existing graphics and create new graphics; analyze test results; and organize a
database of tests and student results. It provides many flexible options for orga-
nizing and displaying tests, along with a search-and-sort feature.

¢ PowerPoint Slides—created by the authors—are available at the IRC
(online or on CD-ROM).

* Image Bank—Visit the IRC on CD-ROM for this resource

All of the exhibits from the textbook are available electronically for instructors
to download, print, display in class, or produce customized materials.

¢ Custom Videos on DVD—ISBN: 0-13-232207-2

The new DVD (ISBN: 0-13-232207-2) accompanying International Business:
Strategy, Management, and the New Realities, contains both short and full-length
clips highlighting international business issues. The Instructor’s Manual offers the
complete Video Guide.



Knowledge Portal Online Courses

The Knowledge Portal online courses offer the best teaching and learning online
resources all in one place. It is all that instructors need to plan and administer
their courses and all that students need for anytime, anywhere access to online
course material. All of the materials for International Business: Strategy, Manage-
ment, and the New Realities, are conveniently organized by chapter in the Knowl-
edge Portal. The Knowledge Portal online courses are available in three course
management platforms: BlackBoard, CourseCompass, and WebCT and features the
following materials:

* For the Student: Student PowerPoints

* Link to FT.com for an additional $25 six-month subscription

* Market Entry Strategy Project

¢ Chapter quizzes

* Link to www.globaledge.msu.edu

* Selection of short video clips

* Management Skill Builder exercises

* For the Instructor: All of the instructor’s supplements, including the
materials from the Instructor’s Resource Center—(Test Bank, Instructor’s
Manual, and PowerPoint® slides)—have been pre-loaded into the Knowl-
edge Portal online courses. Instructors choose can easily modify these
materials for their online courses.

The Knowledge Portal online courses require an access code, which can be
shrink-wrapped free of charge with new copies of this text. Please contact your
local sales representative for the correct ISBN.

Knowledge Portal Companion Website

The Knowledge Portal Companion Website (for those who do not desire course
management functionality) at www.prenhall.com/cavusgil contains valuable
resources for both students and professors. This content is open access except as
indicated. An access code is shipped with each copy of the book.

* Student PowerPoints

* Link to FT.com for an additional $25 six-month subscription

* Market Entry Strategy Project (Pass Code Protected)

¢ Chapter quizzes

* Link to www.globaledge.msu.edu

* Selection of short video clips (Pass Code Protected)

* Management Skill Builder exercises (Pass Code Protected)

Vango Notes

Study on the go with VangoNotes (www.VangoNotes.com), detailed chapter
reviews in downloadable MP3 format. Now wherever you are and whatever
you're doing, you can study on the go by listening to the following for each chap-
ter of your textbook:

* Big Ideas: Your “need to know” for each chapter

* Key Terms: Audio “flashcards”—help you review key concepts and terms

* Rapid Review: Quick-drill session—use it right before your test

Preface
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VangoNotes are flexible: Download all the material (or only the chapters you
need) directly to your player. And VangoNotes are efficient: Use them in your car, at
the gym, walking to class, wherever you go. So get yours today, and get studying.

CourseSmart eTextbooks Online

CourseSmart is an exciting new choice for students looking to save money. As an
alternative to purchasing the print textbook, students can purchase an electronic
version of the same content at a savings of up to 50 percent off the suggested list
price of the print text. With a CourseSmart eTextbook, students can search the text,
make notes online, print out reading assignments that incorporate lecture notes,
and bookmark important passages for later review. For more information, or to
purchase access to the CourseSmart eTextbook, visit www.coursesmart.com.

Feedback

The authors and the product team would appreciate hearing from you! Let us
know what you think about this textbook by writing to college_marketing@pren-
hall.com. Please include “Feedback about Cavusgil/Knight/Riesenberger le” in
the subject line.

For any questions related to this product, please contact our customer service
department online at www.247.prenhall.com.
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