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Lawrence J. Gitman

Lawrence J. Gitman is a professor of finance at San Diego State University. He
received his Bachelor’s Degree from Purdue University, his M.B.A. from the
University of Dayton, and his Ph.D. from the University of Cincinnati.
Professor Gitman is a prolific textbook author and has over 50 articles appear-
ing in Financial Management, Financial Review, Journal of Financial Planning,
Journal of Risk and Insurance, Journal of Financial Research, Financial Practice and
Education, Journal of Financial Education, and other publications.

His singly authored major textbooks include Principles of Managerial Finance:
Brief, Second Edition, Principles of Managerial Finance, Ninth Edition, and
Foundations of Managerial Finance, Fourth Edition. In addition, he is co-author of
Introduction to Finance with Jeff Madura. Other major textbooks include Personal
Financial Planning, Ninth Edition, and Fundamentals of Investing, Eighth Edition,
both co-authored with Michael D. Joehnk. Gitman and Joehnk also wrote
Investment Fundamentals: A Guide to Becoming a Knowledgeable Investor, which was
selected as one of 1988’s ten best personal finance books by Money magazine.

An active member of numerous professional organizations, Professor
Gitman is past president of the Academy of Financial Services, the San Diego
Chapter of the Financial Executives Institute, the Midwest Finance Associa-
tion, and the FMA National Honor Society. In addition he is a Certified
Financial Planner (CFP) and a Certified Cash Manager (CCM). Gitman re-
cently served as Vice-President, Financial Education for the Financial Manage-
ment Association, Director of the San Diego MIT Enterprise Forum, and
member of the CFP Board of Standards. He lives with his wife and two chil-
dren in La Jolla, California, where he is an avid bicyclist.

Carl McDaniel

Carl McDaniel is a professor of marketing at the University of Texas—Arlington,
where he is Chairman of the Marketing Department. He has been an instructor
for more than 20 years and is the recipient of several awards for outstanding
teaching. McDaniel has also been a District Sales Manager for Southwestern Bell
Telephone Company. Currently, he serves as a board member of the North
Texas Higher Education Authority, a one billion dollar financial institution.

In addition to this text, McDaniel also has co-authored a number of textbooks
in marketing. Professor McDaniel’s research has appeared in such publications
as fournal of Marketing Research, Journal of Marketing, Journal of Business Research,
Journal of the Academy of Marketing Science, and California Management Review.

He is a member of the American Marketing Association, Academy of
Marketing Science, Society for Marketing Advances, Southwestern Marketing
Association, and Western Marketing Association. Professor McDaniel is the past
president of the Southwestern Marketing Association

Besides his academic experience, McDaniel has business experience as the
co-owner of a marketing research firm. Recently, McDaniel served as senior
consultant to the International Trade Centre (ITC), Geneva, Switzerland. The
ITC’s mission is to help developing nations increase their exports. McDaniel
also teaches international business each year in France. He has a Bachelor’s
Degree from the University of Arkansas and his Master’s Degree and Doctorate
from Arizona State University.




Special

THE BEST OF THE FUTURE OF BUSINESS

Remember way back in the ancient history of commerce,
when running a business was so much simpler2 Say 2000
or so¢ So much has changed since then. Only those few
short years ago managers could focus on producing a
competitive product or service, keeping workers motivated,
holding down costs, and keeping prices in line.

Today’s managers must manage these same issues, and so
much more. Our new interactive economy demands new
skills, new perspective, and new resources. In this new
century, the primary competitive tool of many organizations
is knowledge. Organizations that obtain it, harness it, and
apply it faster than competitors will reap extraordinary
results. Technology is another tool organizations use to create
a competitive advantage. Yesterday’s companies competed

locally, statewide, and sometimes nationally. In the blink of
an eye, the Internet has enabled even the smallest entre-
preneur to produce and sell in the global marketplace.
Moreover, domestic markets that once had relatively little
connection with the rest of world now are utilized and
served by giant global corporations.

To succeed in our rapidly changing, increasingly interactive
and interconnected business environment, a successful or-
ganization—now more than ever—requires fast and accu-
rate knowledge. To help prepare students for their futures
in business, The Best of The Future of Business,
showcases the dramatic changes occurring in the business
environment.




NEW ANGLES ON BUSINESS: UNIQUE CHAPTER STRUCTURE

The new shape, pace and spirit of the global economy require new ways srin [ stega:
of looking at business and careers. We've organized every chapter of

The Best of The Future of Business with a unique chapter
structure to support three essential themes:

BUSINESS IN THE 21ST CENTURY Students begin their
study of each chapter with a glimpse info the strategies of popular
business organizations. These lively vignettes draw students into the
chapter and stimulate classroom discussion.

Each chapter delivers a comprehensive overview of current
business principles and practices. Students will learn what is
happening in foday’s businesses with examples from the largest
global corporate giants, such as Ford and Airbus Industries,

to the smallest Internet start-ups.

Business in the 21st Century

The second part of each chapter explores new business trends
and how they are reshaping today’s business and altering
tomorrow’s competitive environment. Technology and the global
economy are covered extensively in every trends section. We
expose students to the fundamental factors that are reshaping
the business world in which they will soon begin professional

_ careers. With this preview of the future, students gain a keen

advantage when entering the workplace.

concapl chrack

CAPITALIZING ON TRENDS IN BUSINESS

Capitalizing on Trends in Business
Trends in Corporate Philanthropy

120 /part o ? S ond Geawing 8 Voo

APPLYING THIS CHAPTER'S TOPICS

Clearly. v 1

APPLYING THIS CHAPTER’S TOPICS

This unique feature, found only in The Best of The
Future of Business, brings the chapter topics to life for
students with relevant and interesting fips for making the most
of a professional career or becoming a smart consumer.
Students can utilize these suggestions throughout their ca-
reers; many are applicable immediately after reading the
chapter in everyday life. In Chapter 4 (Forms of Business
Ownership), students explore their readiness for starting a
franchise or learn how to protect their jobs during a merger.

Is Franchising in Your Future?

Arinkhiina Thie Chantarls Taniae



THE INTERACTIVE PERSPECTIVE: MAJOR BUSINESS
TOPICS UP CLOSE

In 16 chapters, The Best of The Future of Business explores important
business issues and trends that are reshaping today’s workplace. Students will
be exposed to these and other important topics:

eCustomer value

eKnowledge management
*Relationship management
eEuro and the European Union
*New Internet economy

¢ Multinational corporations
eEntrepreneurs/intrapreneurs
*Database marketing

*Mass customization

eIntegrated marketing communications

eDecision support systems (DSS)

TECHNOLOGY AND E-COMMERCE

Technology not only touches all areas of business;
it often revolutionizes it. That's why each chapter
addresses how businesses are applying technol-
ogy fo improve processes and maximize value to
the customer.

Enrichment Chapter A, Using the Internet for
Business Success, looks at the impact of the
Internet on business operations. Found on the CD
that accompanies this book, this chapter describes
the growth of e-commerce in both consumer and
business-to-business markets. This chapter also
explores the process for launching an e-business
and looks ahead to the future of the Internet in
business.

Technology issues are integrated throughout the
chapters, where appropriate, and featured in
Applying Technology boxes. For example, the
Applying Technology box in Chapter 5

*Global management skills

* Motivational job design

*Work cell design

*Online trading

*Online banking

*Risk management

* Agile manufacturing

eIntranets and extranets
eElectronic data interchange (EDI)

RESERVATIONS ABOUND, YET SO DO PROFITS

While many dot-com companies were disappearing
from sight, travel-related companies continued making
inroads into the e-ail space. This sector accounts for
about 30 percent of online consumer spending. These
companies are a natural for online operations, because
they don't have physical products that require ware-
house and shipping. Mos! tickets and confirmations
can be delivered electronically, keeping overhead to a
minimum

Dallasbased Holel Reservations Network operates
several discount reservations sites. Established in 1991
05 a telephonebased reservations service, founder David
Litmon odded the first Web site, www.hoteldiscount.
com, in 1995. Moving online provided a costeffective
way for the company o grow quickly and reach a global
customer bose. *II didn't change what we do,” says
Litman. “It just put the company on steraids,”

Since 1995 the company's average annual revenue
growth has been BO percent, compared to an esti-
mated 20 percent to 30 percent if it hadn't migrated to
the Web. As more customers discovered how easy it
was 1o save 10 percent to 30 percent over the lowest
published fares, demand grew. Hotels liked the service,
too, which gave them an inexpensive distribution chan-
nel to fill unbooked rooms. The Web also allowed the
company fo track rates so it could guarantee customers
the best prices and follow booking frends to decide
what cities to add. The 1997 introduction of interactive

technology improved the company's efficiency even
more. About two-thirds of customers now book online
instead of by phone, saving staffing costs

With its own system firmly in place, the company
faunched an offiliate program to be the exclusive hotel
booking resource on other travel sites. Arrangements
with such sites as Travelocity.com and Cheap Tickets
now account for over half ifs business, and that figure
is growing. The offliates receive about 5 percent of ho.
tel sales booked of their sifes

To broaden its product line even further, Hotel
Reservations added condominium and vacation rentals
o its main site. In mid-2001 the company went upscale
with its second Web site, www.allluxuryhotels.com, for
four- and fivestar hotels, On the drawing boards were
sites dedicated to boutique hotels and budget lodging

| Critical Thinking Questions:

1. Whot are the odvantages to Hotel Reservations
Network of adding Web-based reservations to ifs
phone-based service? Disadvantages? Are hotel
reservations and the Intemet a good fit?

Would you book hotel reservations online
through www.hoteldiscount.com? Why or why
not? What features should Hotel Reservations
Network offer al its sites to improve the reserva:
tions process?

N

(Entrepreneurship: Starting and Growing a Business)
describes how travel-related companies have thrived
in an online environment.




S
8 (OB GLOBAL BUSINESS ECONOMY

Chapter 2 (Competing in the Global Marketplace) offers a complete and exciting picture
of competition in the global marketplace. We discuss why global trade is important to the
United States, why nations trade, barriers to infernational trade, how companies enter the
global marketplace, and @ host of other international concepts and topics. The trends sec-
fion found in each chapter frequently explains how globalization will affect specific busi-
ness activities. For example, the trends section in Chapter 9 (Managing Human Resources)
examines the unique problems faced by human resource managers as more and more
companies "go global.”

ENTREPRENEURSHIP AND SMALL BUSINESS MANAGEMENT

Because many students will either open their own businesses or go to work for smalll
organizations, entrepreneurship and small business principles are presented through-
out the fext. Chapter 5 (Entrepreneurship: Starting and Growing a Business) delivers
insightful discussions on issues related to starting and managing a small business
including the advantages and disadvantages of small business ownership.

In addition, each chapter contains a feature called Focusing on Small Business that offers
practical insights info the challenges and rewards of actually owning and managing a
small business. In Chapter 11, for example, the Focusing on Small Business box explains
how Michael Bracken’s small landscape nursery took on Wal-Mart and Home Depot
and survived. In Chapter 10 (Motivating Employees and Creating Self-Managed Teams),
students see how a small technology start-up business motivates employees to

perform their best.
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ETHICS AND SOCIAL RESPONSIBILITY

A paramount theme of this text is that business must be
conducted in an ethical and socially responsible
manner. Chapter 3 (Making Ethical Decisions
and Managing a Socially Responsible Business)
is completely devoted to business ethics and so-
cial responsibility. We discuss techniques for set-
ting personal ethical standards and the stages of
ethical development. Also presented are ways
managers influence organizational ethics, tools for
creating employee ethical awareness, and the con-
cept of social responsibility.

Each chapter drives this important theme home
with a Making Ethical Choices box. Each box
presents sticky ethical issues, taken from actual
business situations, and poses provocative
questions about right and wrong. For example,
the Making Ethical Choices box in Chapter 13
(Using Technology to Manage Information) tests
students’ reactions to false and misleading
information on the Internet.

CAREERS IN BUSINESS

This edition features a comprehensive online career center at http://gitman.
sweollege.com that provides the tools, information, and resources students need to
explore career options in business. Not only will students explore the step-by-step process
for finding a job, they will learn more about the following:

* Preparing a cyber resume.

e Researching the history, financial status, and mission of potential employers.

e Researching economic, demographic, and climatic information about cities in which
they might work.

e Calculating the cost of living in various cities and obtaining details on crime rates.

e Ensuring success in a new job and winning the first promotion.

Students will find valuable career guidance in the Hot Links acfivifies and in the last part of
each chapter, Applying This Chapter’s Topics. For example, in Chapter 3 (Competing in the
Global Marketplace), students are given insights info the importance of developing global
management skills. Try It Now! boxes also emphasize career development. For instance, the
Try It Now! box in Chapter 13 (Using Technology to Manage Information), tells students
how to stay tuned to the latest information technology developments to enhance employment
opportunities.




TECHNOLOGY AND SKILLS FOR

Professors told us that one of their course goals is to strengthen research, communicat
business writing, Web, and teamwork skills. To aid in skills development, The Best o
The Future of Business integrates the following features in each chapter:
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0 E-Commerce cases. Because leading-edge companies are quickly embracing
e-commerce as an avenue for future growth and profitability, The Best of The

Future of Business takes a peak inside 16 different organizations that use
state-of-the-art information technology to launch online business ventures. In each
e-commerce case, students are invited fo explore business strategies of various com-
panies, analyze business decisions and prepare open-response comments.

G Hot Link activities. Hot Links take students to the web sites of well-known

' companies and show them how to find the web’s most reliable and valuable business
resources. These activities demonstrate actual e-commerce practices and policies,
covering issues as diverse as online security, new distribution systems, mass
customization and more.

Working the Net activities. These guide students through a step-by-step
analysis of actual e-business practices and give them opportunities to build

online skills.




THE INTERACTIVE WORKPLACE
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@ Preparing for Tomorrow’s Workplace. These activities, found at the end of each
chapter, are designed to help students develop their writing, research, and teamwork skills.

e Critical Thinking Activities. Each boxed feature has two purposes—to amplify and
reinforce chapter concepts while encouraging in-depth analysis. Critical thinking questions
can be used to generate class discussion or prompt further student analysis. In addition,
each chapter contains a Creative Thinking Case featuring interesting organizations such as
the New England Aquarium, the Internet Monster Board, Girl Scouts of America, Ford'’s
Acquisition of Volvo, and the American Automobile Association.

@ INFOTRAC™ College Edition. With InfoTrac College Edition, students have full
access fo articles from hundreds of scholarly journals and popular periodicals such as
Newsweek, Time, and USA Today. The Gitman Web site (http://gitman.swcollege.com)

features a list of InfoTrac™ articles that will help students analyze the creative thinking cases
within each chapter.




KEEPING PACE WITH BUSINESS:
STUDENT-ORIENTED PEDAGOGY

The Best of The Future of Business is designed to engage students and arouse interest in
all facets of business for today and tomorrow. Delivered in a precise, crisp writing style, each
chapter includes various applications to strengthen students’ understanding and involve them in

actual business practices.

INTEGRATED LEARNING SYSTEM

To anchor key concepts and provide a framework for study, an integrated learning

system links all major concepts with the chapter, end-of-chapter, and supplements

package. Learning goals at the beginning of each chapter outline the goals for study.

Maijor headings within the chapter are identified by icons and supported with concept

checks and a chapter summary. In addition, the study guide, instructor’s manual, PowerPoint™
slides, and test bank are all framed around the integrated learning system. Each piece of the
integrated learning system reinforces the other components to help students learn quickly and
to ease lecture preparation.

HUNDREDS OF ACTUAL BUSINESS APPLICATIONS

We focused this book on the needs, abilities, and experience of the typical student.
We drew on our experiences inside and outside the classroom to create the most
readable and enjoyable textbook in business administration. We believe that the
actual business applications interspersed throughout the chapters set the

standard for readability and lucid explanation of key concepts.

OPENING VIGNETTES THAT CONNECT

Many texts use short stories to open the chapters but fail to
make connections to these stories elsewhere in the chapters.
We take a different approach. We begin each chapter
with a vignette about a prominent, student-friendly
company that previews that chapter’s content. We then
provide several questions to prompt critical thinking
about the chapter content. At the end of the chapter
content, we provide an update on the company
featured in the opening vignette and offer
suggestions on how it may have to adapt

to meet emerging trends.



THE BEST OF THE FUTURE OF BUSINESS STUDENT WEB SITE

(http:/ /gitman.swcollege.com)

The Best of The Future of Business Web site provides rich content
to maximize student learning and build online skills.

| The Best of the Future of Business

File Edit View Favorites Tools Help

uBack + = - @ (@) 4| Qsearch [EFavorites (BHistory | %:Q = -5 i

ddress IQ_'| http:/fgitman.sweollege.com

Instructor
Resources

Interactive
Study Center

Student
Resources

Infotrac
Web Tutor
Talk to Us

About the
Product

Home

[ [ [ meernet

Each text chapter is supported by two online quizzes that test student
understanding and offer clear, customized feedback for incorrect answers.

The Web site includes Internet Exercises that demonstrate how actual com-
panies are applying key chapter concepts. These exercises are organized by chapter
and include discussion questions and links to related Web sites.

¢ &

PowerPoint™ slides overview the important concepts and principles within
each chapter.

Crossword puzzles utilizing key terms from each chapters make learning
business vocabulary more fun and interactive.

L R

The Web site also offers voluminous support resources for students
seeking career information and links to helpful sites.

N\
4

N\

¢

InfoTrac Resources includes a bibliography of InfoTrac articles that relate to
the critical thinking cases. These articles will help students analyze and develop
responses to the critical thinking case questions. A second list of InfoTrac articles,
organized by chapter, provides in-depth insight into chapter topics.




INTERACTIVE STUDENT SUPPLEMENTS

The Best of The Future of Business is supported by the following student resources to maxi-
mize success in the course and help students learn fundamental business terminology, key business
concepts, and practice what they learn.

Web Tutor™ Advantage harnesses the power of the Internet
to deliver innovative learning aids that actively engage stu-
dents. WebTutor™ Advantage was designed fo help students

grasp complex concepts and to provide several forms of infer-
active learning reinforcements. This rich collection of content is

qude. Web T uter

d
o stectione S

available to students online.

In addition to a wide variety of skills activities, WebTutor™ Advantage includes new

video lectures that enhance the online study of key concepts. Supplementing each PowerPoint™
slide is an audio summary that provides extra explanation of the more challenging key
concepts. Narrated and scripted by a university business professor, these video lectures

are available only in WebTutor™ Advantage for this textbook.

Student Companion CD-ROM
Free with every new textbook, the Student Companion CD-ROM contains two additional chapters,
complete with skills development activities and cases. These chapters offer in-depth insight into using
the Internet in business and managing personal finances:
* Enrichment Chapter A, Using the Internet for Business Success, explores the best
strategies for using the Internet to enhance business functions.
* Enrichment Chapter B, Managing Your Personal Finances, introduces students to
the skills needed to manage their personal finances.

Student Study Guide (ISBN: 0-324-18550-2).

Designed using the integrated learning system, the Student Study Guide tests
student comprehension of concepts through the use of multiple-choice questions
and matching exercises. A vocabulary builder reinforces business and non-business
terms used within the text.

Zapitalism

Zapitalism, a business simulation game where students run a retail business on the imaginary
island of Zapinalia, gets students excited about and involved in real business strategies. Zapitalism
gives students the opportunity fo make smart business decisions on investing in stocks and bonds,
negotiating with unions, sabotaging competition, and advertising their products and services.

MarketingBuilder Express
An “express” version of JIAN’s popular marketing builder software, this workbook and software
provides everything students need to develop a marketing plan.



Instructor’s Manual with
Transparency Masters

Prepared by

James P. Hess

A NETWORK OF RESOURCES TO MEET
A VARIETY OF TEACHING OBJECTIVES

Business success is stimulated by access to and mastery of vital resources. The same

is true for the classroom. Whether teaching an online course or simply enhancing your
course with Web resources, The Best of The Future of Business offers a vast,
complementary system of teaching and learning resources designed to aid the instructor
and drive student interactivity.

Each component of the comprehensive supplements package has been carefully crafted
by outstanding teachers to ensure your course is a rewarding learning experience for
students. The supplements package includes time-tested teaching tools as well as new
supplements designed for the electronic classroom.

Comprehensive Instructor’s Manual with Transparency Masters
and Video Guide (ISBN: 0-324-18551-0).

At the core of the integrated learning system for The Best
of The Future of Business is the Instructor’'s Manual.
Developed in response to numerous suggestions from
instructors teaching this course, each chapter is designed to
provide maximum guidance for delivering the content in an
interesting and dynamic manner. Each chapter begins with
learning goals that anchor the integrated learning system.
A detailed lecture outline guides professors through key
terminology and concepts. Lecture enhancers provide
additional information and examples from actual busi-
nesses fo illustrate key chapter concepts. Each chapter in-
cludes lecture support for teaching the e-commerce cases
and guidance for integrating PowerPoint™ slides and other
visuals that illustrate and reinforce the lecture. A compre-
hensive Video Guide includes the running time of each
video segment, concepts illustrated in the video segments,
teaching objectives for the case, and solutions for video
case study questions. A complete set of transparency

masters is available to create overhead acetates. The
transparency masters include exhibits from the text and
additional teaching notes designed to add fresh examples
to your lectures.

PowerPoint™ Lecture System (IRCD ISBN: 0-324-18554-5).
Key chapter concepts and actual business examples are available in
PowerPoint™ presentation software to improve lecture organization and
reduce preparation time. The PowerPoint™ slides wereprepared by Carol
Luce, Arizona State University.

Instructor’s Resource CD (ISBN: 0-324-18554-5).
For maximum convenience, the Instructor’s Manual, the PowerPoint™ slides,
and the ExamView Testing System are all available on a CD.

Color Acetate Transparencies (ISBN: 0-324-18558-8).
Color acetate transparencies feature key concepts, exhibits from the text,
and additional examples and exhibits not found in the text.




Test Bank (ISBN: 0-324-18557-X).

The comprehensive test bank is organized by learning goal to support the integrated learning system.
Designed to provide multiple options for testing every concept in a chapter, the test bank contains
true/false, multiple-choice, fill-in-the-blank, and short-answer questions. These test questions may be

arranged and customized to support a variety of course objectives. The Test Bank is available in print
and computerized test bank format (ExamView Testing Software: IRCD ISBN: 0-324-18554-5)

Comprehensive Video Library (ISBN: 0-324-18560-X; 0-324-185618).

Designed to enrich and support chapter concepts, each of the 16 videos presents real business issues
faced by a variety of service and manufacturing organizations. The video cases challenge students to
study business issues and develop solutions to business problems. The instructor’s video guide outlines
the key teaching objectives of each video case and suggests answers to the thinking questions.
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