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Chapter openers:
provide a brief
introduction to key
themes of the
chapter

Learning outcomes:
summarise what
students will learn
in the chapter

Management in action:
real-world examples
ensure that students

identify and engage
with managerial
challenges
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TECHNOLOGY
SOTONS there 1y a need for ne

B Whilethe fmpostanceand sesporablty of management s sl widely secogrised

5 for a changed environment and

nature of work orgamisstions, Farope’s new e of managers need 10 focus attention

on key strategles Inclu

bt
tonal practices

The fobs of individual managers dliffer widely, Empirical studies have cone
tand

on the diversity of managemen

the impartance of values and hehaviours. Important issues
for the future nclude managing change;
diversity: the development of huma

adership and motivation af staff, managing
resaurces; and demands for alternative organisa-

rated
nagerlal work,

differences in the nature of m

These studles have drawn attention to such features as: managerial roles; agenda-
setting and network-building what real managers dos; and demands, constraints and

chofces in a managerial job,

MANAGEMENT IN ACTION 6.

The roles of the manager and the Individual

Management Model

THE INDIVIDL

L MODEL (IMM)

18M i5 & large and dierses company, 1BM mariagers do many

Managers take actions 1o achieve inose objectives. Every
man and tnese char-

difarent things.
manager roes raievan
complex organization. The Individual Managamant Wodel

1o managers troughott such a hghly

(IMM) was developed as an aid 1o managers to help them

understand thei roles n Gotaxt
The manager gets wark dons through othar peopl.

1BM has Usad fhat simpie dofintion for years. Thars ars fwa

Ky parts o the dofintion: gotting
ather.

‘work don and through

The Individual Management Model (MM) was developed
a5 an ald to managers 10 visuazs how theif foles are simlar

0 other managers and how they may ciffr:

Quick overview of the Individual Management

Model (IMM)

All managers are responsibie for producing rosuts They o

‘canitions and personal charactarstics that mak managers
behaviors diferent

COMPONENTS OF THE IMM
Dh]-(l!ves

biectives aro tha tonced business msuls ana & raflacted

In mansgen' PRCs Paroral Busase Gormimanis

Managers aro efther given objectives o thay difine hesr own,
oty nhqrm Wit tna goals and objsctives of thair lamer
oganat

ager
acteristies wil influence his or her behavier Personal
characteristics include:
 background

aklls

.
® ihinidn sty
 compelencias

personalty

® concrete operations; 7 years to 11 years;
For many cognitive theorists leamning is viewed as a sequence, a sequence which
An essential part of management is co-ordinating w 0 active perception stage which gives attention to stimull from the environment;
the activities of people and guiding their efforts # a second mentall tive stage which makes sense of the information;
towards the goals and objectives of the & fimally, a restructuring and storage phase.
organisation. This involves the process of
leadership and the choice of an appropriate form | ExHiBiT 10.4
of action and behaviour. Leadership is a central . ) )
feature of organisational performance. The Learning new skills: the importance of feedback
manager must understand the nature of W B e ST
leadership influence and factors which determine u: uum"h!lr of d‘m«: V\. torprets . r‘\u" u: ot “;nnn of
relationships with other people, and the ""“:m'l';ﬂ;"w‘(‘;: pricghis ‘;jmw e
effectiveness of the leadership relationship. e goodt lustration of
& s
In the twenty-first century, leaders must create bR liontuinabidic ikt HPY
an atmosphere in which people believe in  the Importarica of support structures — o8 physical,
strategy, believe in management decisions, and ool i e
LEARNING OUTCOMES believe in their work. Once peaple belveve in mu.m.m:ﬁ',iﬂfn?.ﬂ ’::"“A:::‘:u;:’::“"‘h:
" dacitlons, there mincl Othenwiss a fal 0 fhe floor s kely! The taacher pro-
! b -
work arganisations; makes an organization prosper. Successful o Initally It is hard to connect to musclos that
L gy S e o T
approaches to and studies of leadership; inside and outside the organization. e o e, Emch s poss 1 Gradialy savec
» detail the nature of managerial leadership and the gréclsid beoones (ory copr. 4t eeth Sixge tisiecta
caris ofderit owet snd e e i P s bt R e i
> examine leadership asan aspect of behaviour, and challenging W‘!N S :; o
et e rd I s R s sl it ey hagns
» assess contingency theartes of leadership and the positioning of the uals are totally angaged in their pursuit of parfection and
‘situational factors which determine the characteristics of Siriving far excelienca and gaining the benefits oM ihe wacher encourages, supports and leads by sxample.
leadership; mi:,f“‘“ s ::*- g:L:' ll"f.\" il Vw,-": -’::;m it i e oy A Jonae et Cal e, ga
> evaluate the nature and main components of G et G -
transfarmational leadership and Inspirational leadership;
¥ review the variables Which dﬂilm\nemmw Although it is beyond the scope of this book 1o consider the relationship between
managerial leadership and developmer thinking and learning some researchers have shed insight on the mental constructs that
may form. Glaser for instance has described these as ‘scaffoldy’. This metaphor suggests
Notable quotes: provide Exhibits: short vignettes bring
insight into managerial managerial theory and practice
thinking, past and present to life
Technology solutions: links to web-based Case studies: integrate a range of
resources which encourage evaluation of tech- themes to encourage analysis of
nology in solving problems more complex situations
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Mergers and acquisitions: the consequences of expansion at

Square Deal plc

Square Deal ple s @ newly formed subsidiary company
of Square Deal International Inc. The Intention is to
wse it t0 unify the efforts and improve the profitabilty
of the itherto separate: UK subsidiaries of Amold plc,
Cariton pic and Foodrich pic. At present o has a man
aging director, an administrative/ fnancial controller
and a typist all sharing a large temporary office in
central London
Amold ple has 69 fod stores, al within a radius of
30 miles from London. Mast of them cortain either a
small restawrant or a snack bar and occupy high street
o suburban shopping centre ocations. 1t owns one
small hakery whose tatal praduction supplies ten
stares with bread and cakes. Pertshabies for both re-
sale and restaurant wse are bought locally but all ther
products are hought centrally and disiributed from
one large warehouse. These products are charged to
the tores a selling price on computer-printed nternal
Involces. Store managers are fudged solely on revenue.
Accounts for cach store are produced o the batch
at head office which is an old build-
of a dockland site In

Foodrich plc was, until ast year, a family firm
which canned frult and vegetables (rom s one fac-
tory situated about 100 miles from Londan, In the
west of England, 1t was hought by Square Deal
intecnational Ine with he dea that 1t would supply
‘own label’ products to Amold ple and large catering
packs 10 both Amold's and Carlian's restaurants. To
0 this, Foodrich was obliged to deny supplies o
some of ts regular customers and re-equip part of ts
plant to handle the large catering packs, The MD, son
of the founde orked there for nearly 40 years
and runs the company, making all decisions, hoth
fomg ferm and operationl, using his experience and
intuition. He 15 furlous to learn that Amold has not
put all 13 ‘own label’ business in his direction and
Carlton s sill buying most catering packs from
Foodrichs competitors while s new plant is geossly

YOUR TASKS
(8) Discuss the banefits and drawbacks of judging

pany awns the frechold, as it
does of abaut half of It food store,

Carlton pic has [oint managing directors, one in
charge of 21 restaurants and one in charge of prop-
erty development, To date it has bullt four shopping
ceritres and has plans for three more, all as part of
schemes 1o regenerate old city centres in the north
of England, around 150 miles from London, It leases
aut the shops with the exception of one per centre
which It operates as a restaurant. Both MDs rigidly
pursite a 15 per cent annual retum on nvestment as
thelr measure o achievement

() revue, I the case of the stora manage
0 st on invesimantn e case o Carton's

(5) Explain to what extent Arold's head buyer and
Cariton's haad chef am Jusified in buying catering
packs from other companies.

(€) Dascribe how further computersation might heip in
his Quest for uniication and proft improvement.

() Aftor you hava finished this task, the MD tels you he
Is toying with the idea of ragrouping the
under the iarme of Squara Deal pic and dividing 1
o the following divisions, each operating as

contr;

Sauars Deal ple.
s Proparly Food sl Ganving  Bakery
dvison  duison dwiion  dvision  dision
Ha is concerned about the sffects of such
E the jers and othor
employees 5a he asks you for a furiher statemant,
Discuss idaas that should maintain or mprove
morale i this regrouping were 1o take place.
(o) Highiight any othar ackantages or difficulties that
You foresse i the regrouping Idsa




Critical reflections:
motivate students to
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key themes
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and skills exercises:
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Review and discussion questions: assess
students’ understanding and progress

316 AT THE ROLE OF THE MANAGER

2 The new leader keeps reminding people of what's important — organisations drift

into entropy and bureaucratisation of imagination when they forget what's impor-
tant. Reminding people of what is important can give meaning and value 10 wark.
and collective focused energy.

“The new leader generates and sustains trust - the terms of the new social contract
of work have changed and no one can depend on lifelong loyalty or commitment to
any onganisation. Trust has pawerful connotations and the ingredients are a combi-
nation of competencies, constancy, caring, faleness, candour, and most of all,
authenticty.

The new leader and the led are intimate allies - new leadership is all about that
great leaders are made by great groups and by organisations that create the social
architecture of respect and dignity, and great leadership brings that ahout. Without
each other, the leader and the led are culturally impoverished.

CRITICAL REFLECTIONS

3 i it
s extremely difficult to give a precise and agreed definition of leadership, Nor is there agree:
‘ment on ane best model or st sadership. I leading wiiters cannot agree on the nature or
essentlal characteristics of leadership, how can we ever be certain about what makes an effec-
tive leader?

What are your own views?

Confidence in

formal studies aout
Many con-

tend that the identification of competencies w;ummwms-mmm:mmm
and skt that leod

whether competencies can be defined at ol

Fus, L M. a3 Goaunan, M. -susm Loadershe Oeveiopmen, i Crowdrury. S Marageenent 1C. Feanc s

Frertn et 2000, . 178,

“Organlsational success depends ultimately on the quallties of Its leaders. But leaders are om
to be so: It Is not possible to 1rain a person to become an effective leader."

Debate.

SYNOPSIS

= There are many ways of looking at leadership, and many interpretations of its
meaning, but essentlally it is a relationship through which one person Influences the
behaviour or actions of other peaple. The leader-follower relationship is reciprocal and
effective leadership Is a two-way process, Leadership is related to motivation, the
tivities of groups and the process of delegation and
ure of business organisations has placed increasing

importance on leadership.

270 PART3 THE ROLE OF THE MANAGER +

REVIEW AND DISCUSSION QUESTIONS
1 pecple at work that

might be held by managars. Give exampies, preferably from your own experience, of how

2 Using the Blake and Mouton Managerlal Grid (now the L-u-mlp g mmn your nkmy
dominant style of behaviour In dealing with subardinate staft.

3 Critically assess the value and relevance today of Management by Objectives (MBO) as &
means of improving organisational performance.

4 From your own experience, expiei fully & shuston which You bekeve demanetrstes an

sffective way of can you
s what adopting

approach
8 How would you attempt to distinguish batween an effective and an ineffective maniager?

would app! & par-
tioular managerialjob of your choice,

7 Explain Reddin's 3-D model of managerial behaviour. Give  practical example of situ-

o the effective man-

Principle of

o test whethar a superior's (and the organisation's) behaviour ls supportive, consider the
following questions.

a How much confidence and trust do you feel your superior has in you? How much do you
have in your superior?

ey
o successtully? Does your boss expect the ‘impossibie’ and full beeve you can and wil
dom

© To what extent is your superior interested n helping you 10 achisve and maintain a good
income?

d To what extent does your superior try to understand your problems and do something
about them?

& How much fa your superior really Interssted in helping you with your personal and family
problems?

CHAPTER 2 THE NATURE OF ORGANISATIONAL BERAVIOUR  §

PERSONAL AWARENESS AND SKILLS EXERCISE

practise and develop
students’ interpersonal
and work-based skills

OBJECTIVES.
npleting
g " Ppeople’
L
r ol ¥ your work.
» Recognise. indrica’
EXERCISE

You are required to start by asking yourssif this question: s it a good thing to be a worker?
And then to tnink carefully about your responses to the following questions:
How do youfee! .

= when you hear the word ‘work'?

s you get ready for work?

® when you know the day Is over?

= about the work you've accomplished?

W about somecne who chooses ot 10 work?

= about taking tima off?

® when you hear the word ‘management”?

™ about taking control of your career?

‘Share your responses with those of your collsagues. What conclusions 0o you draw about
the work ethic?

DISCUSSION

. of with omnic?

= To what extent do you agres with the contention that: mnmwmmw:mwl
Valued for our atitude’?

& What eftect rave
they a be sccommodated?

and how might

Visit our website www.booksites.net/mullins for further questions, annotated weblinks,
case material and Intemet research material.

Assignments: imaginative activities
enable students to learn through
personal application of theory

Business Press: Financial Times articles
demonstrate contemporary relevance of
theory in journalistic style

BUSINESS PRESS W

This Business Press section provides a range of financial Times articles relating to issues
and situations explored throughout the book. Topics in management and organisational
behaviour are not free-standing and therefore links with the most relevant chapters are
Indicated for each article.

Many of the artcies have an intemational theme, and cover both private and public
sector. Coliectively, the articies ind apprecia-
tion of the subject and help bring your studies to lfe.

Discussion questions encourage you to reflect critically on key issues, to relate ideas
and principles to actual situations, and to debate views with your colleagues. You might
also consider how the context of the articles compares to the particular characteristics
and culture of your own angaisatio, or e familia 1o you.

Use tudies. and search the dally edi-
tions of the Financial rm orthe FL.com, and other appropriate business press sources
for the most recent updates.

Article 1 Asafe way to hold on fo staff 1006
Article2  Business schools share Enon blame 1007
Anicle3  Recruitment: facing the next brain drain 1008
Aticles  Companies pressed to adopt higher standards 1010
Aticle5  Forget how the crow flies 1012
Adicle 6 : g0 h 1017
Article 7 Employees as investors 1019
Atticle8  Leader of the band who likes to run the show 1020
Aticle 9 Great leaders: ploneer and a shrewd strategist 1022
Article 10 Endangered species 1023
Aticie 11 Mentoring moves into a leading role 1025
Aricle 12 Driving your employees up the wall 1027
Anicle 13 Afocus on workers' individual needs 1028
Article 14 Advantages of promoting a boutique mindset 1029
Anicle 15 Avoiding the madness of groupthink 1030
Aticle 16 End to ‘departmentalism’ a visicn of things to come 1031
Atticle 17 Along-distance relationship 1032
Aficle 18 Network protection Is a key stroke 1034
Aticle 19 Relentiess rise of the pleasure seekers 1035
Atticle 20 EU 8 US: Where are the best workplaces? 1037
Aricle 21 Marrying performance with reward 1038
Adticle 22 Human capital: Is it ‘personnel' with yet more make-up? 1040
Atticle 23 New learning models are under scrutiny 1081
Article 24 Pattems can show if you are up to the job 1043
Anicle 25 Massive US effort to set up control systems 1044
Anicle 26 Asda: the listening store 1045
Anicle 27 Organisations, t00, can be put on the couch 1047
Anicle 28 Swiss group at top of leaming tree 1068
Adicle 29 The rise and rise of the corporate leaming officer 1069
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Learming objectives
By the end of this chapter, you should be able to:

explain the main features about this book and the seventh edition
set out the plan of the book

provide a guide to your study of the book

comment on the changing nature of work organisations

consider the study of i
outline the relevance of theory

explain the use and value of case studies,

heice queetinns

Multiple choice questions

Try the following muliple choice questions to test your knowledge of this chapter. Once you have answered the
rrrrr questions, click on ‘Submit Answers for Grading' to get your results.

It your lecturer has requested that you send your results, please complete the Routing Information found at the
bottorn of your graded page and click on the 'E-Mail Results’ button. Please do not forward vour results unless your
lecturer has that you do so.

L 2.) The study of 1l an of which of the
- following?

©  An understanding of all of these aspects

¢ The process of management

(o with the

¢ o isational p and the of work

L2, When the needs of the individual and the isation are conflict and
frustration can arise, Which of the g options most y fits the
space?

©  Compatible
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Try the following short answer questions to test your knowledge of this chapter. Once you have answered the
questions, click on 'Submit Answers for Grading’ to get your results.
—, Short answer
= questions If your lecturer has requested that you send your results, please complete the Routing Information found at the
bottom of your graded page and diick on the 'E-Mail Results’ button. Please do net forward your results unless your
lecturer has specifically requested that you do so.
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§

Technology Solutions

Technology mipacts on almost all aspects of management and
organisational behaviom Technology soluti are mteractive

web s which 2 d to explore how
technology might be used to solve specific managerial problems
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These are links to external websites over which Pearson Education has no control. Pearson Education cannot be held
responsible for any content within the websites.

All links provided below were active on website launch. However, due to the dynamic nature of the Internet, links do
- occasionally become inactive. If you find a link that has become inactive, please try using a search engine to locate the
gy Solutions website in question.
o wrvive
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o Chartered fnshitite of Personnel and Sevelnpes

This website is organised into four main areas: products and services; networks; membership and qualifications
and professional best practice.

© Lastitute ot Managenent
This website provides i on ting that helps support, qualify, and regulate individual
management consultants.

o Vel .
This wehsn(e nmvldes various information for HR professionals.

° ‘ ¥
This website also provides useful information relating to HR and personnel management.

This website features information on good practice for traiming and the development of people.
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Glossary
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A

- 360° feedback (ch. 19, p. 765) An appraisal and feedback regarding an indwdual from different groups within the work
y Solutions situation that may include peers, subordinates, bosses and possibly customers.

Accountability (ch. 21. p. 850} This is the ultimate responsibility which managers cannot delegate. While managers
may delegate authority, they remain accountable for the decisions and actions of their subordinates.
. Glossary

Achievement-oriented leadeiship (ch. 8. p. 299) Involves setting challenging goals for subordinates, seeking
in their and showing in " ability to perform well
s Manager Action.centred leadeiship (ch. 8, p. 288) A theory on laadership which focuses on what leaders do. It states that the

effectiveness of a leader is dependent upon meeting three areas of need within the work group: the need to achieve the
common task, the need for team maintenance, and the individual needs of group members.

Action leaming (ch. 23, p. 951) An approach to management development which involves a small selfselecting team
undertaking a practical, reak-life and organisational-based project The emphasis is on leaming by doing with advice and
support from tutors and other course members

Actor-network anﬂy-h (ANA) (ch. 17, p. 668) Networks which bring together a range of human and non-human actants
The betwe and social such as Iterary inscriptions, technical artefacts, skills of
people and money

Adoption phase (ch. 17, p. 672) A range of choices relating to the of new into
of inttiation; Y. decision; and planning and systems design.

T T T (@t ?




CONTENTS IN BRIEF

Part 1 MANAGEMENT AND ORGANISATIONAL BEHAVIOUR 1
1 Introduction 3
2 The Nature of Organisational Behaviour 25
3 Approaches to Organisation and Management 65

Part 2 THE ORGANISATIONAL SETTING 111
4 The Nature of Organisations 113
5 Organisational Goals, Strategy and Responsibilities 144

Part 3 THE ROLE OF THE MANAGER 187
6 The Nature of Management 189
7 Managerial Behaviour and Effectiveness 236
8 The Nature of Leadership 280

Part 4 THE INDIVIDUAL 333
9 Individual Differences 335

10 The Nature of Learning 389

11 The Process of Perception 434

12 Work Motivation and Rewards 470

Part 5 GROUPS AND TEAMWORK 515

13 The Nature of Work Groups and Teams 517

14 Working in Groups and Teams 554

Part 6 ORGANISATIONAL STRUCTURES 593

15 Organisation Structure and Design 595

16 Patterns of Structure and Work Organisation 633

17 Technology and Organisations 662

Part 7 MANAGEMENT OF HUMAN RESOURCES 697

18 Job Satisfaction and Work Performance 699

19 Human Resource Management 746

20 Resourcing the Organisation 795

Part 8 IMPROVING ORGANISATIONAL PERFORMANCE 829

21 Organisational Control and Power 831

22 Organisation Development (Culture, Conflict and Change) 887

23 Management Development and Organisational Effectiveness 941



Exhibits, Management in Action, Case Studies and

Business Press xiv

In acknowledgement and appreciation Xvii

Publisher’s acknowledgements xviii

Guided tour of the book XX

Guided tour of the Companion Website Xxii
Part 1

MANAGEMENT AND ORGANISATIONAL
BEHAVIOUR

1 Introduction 3
About this book 4
The aims of this book 4
The seventh edition 6
Your study of the book 16
The changing nature of work organisation 17
The study of management and organisational
behaviour 19
The use of case studies 20
2 The Nature of Organisational
Behaviour 25
The meaning of organisational behaviour 26
Influences on behaviour in organisations 27

Behavioural science — a multidisciplinary approach 29
The importance of people and organisational

behaviour 30
Organisational metaphors 32
Orientations to work and the work ethic 33
Management as an integrating activity 34
The psychological contract 37
Changing nature of the psychological contract 39
Organisational practices 40
The Peter Principle 40
Parkinson’s Law 41
The need for a cross-cultural approach 42
Is organisational behaviour culture-bound? 43
Models for understanding the impact of culture 44
Five dimensions of culture: the contribution of

Hofstede 47

Cultural diversity: the contribution of Trompenaars 49
Summary: convergence or culture-specific

organisational behaviour 51
Case study 2.1: Eric and Kipsy: complexities of
management and organisational behaviour 56

CONTENTS IN DETAIL

3 Approaches to Organisation and
Management

Management theory

Developments in management and organisational
behaviour

The classical approach

Scientific management

Relevance of scientific management

Bureaucracy

Criticisms of bureaucracy

Evaluation of bureaucracy

Structuralism

The human relations approach

Evaluation of the human relations approach

Neo-human relations

The systems approach

The contingency approach

Other approaches to the study of organisations

The decision-making approach

Social action

A number of different approaches

Postmodernism

Relevance to management and organisational
behaviour

Japanese management

Towards a scientific value approach?

Benefits to the manager

Management in Action 3.1: Japanese management

Case study 3.1: Helgaton Ltd: organisational theory
in practice

Part 2
THE ORGANISATIONAL SETTING

4 The Nature of Organisations

The context of the organisation

The formal organisation

Basic components of an organisation
Private and public sector organisations
Production and service organisations
Types of authority and organisations
The classification of organisations
Prime beneficiary of the organisation
Primary activity of the organisation

65
66

66
67
69
71
74
75
76
78
78
80
81
82
84
84
85
85
87
87

89
90
91
93
95

102

113

114
115
117
118
120
121
122
122
123



viii

CONTENTS IN DETAIL

The organisation as an open system
Interactions with the environment
The comparative study of organisations
Organisational sub-systems

The analysis of work organisations
Contingency models of organisation
The influence of technology
Information technology

Managing technical change

The informal organisation

The organisation of the future
Organisational goals

5 Organisational Goals, Strategy and
Responsibilities

The nature of organisational goals

The functions of goals

Integration of goals

Classification of organisational goals

Alteration of goals

Organisational ideologies and principles

Mission statements

Objectives and policy

The profit objective

Fallacy of the single objective

The need for strategy

The concept of synergy

SWOT analysis

The management of opportunities and risks

Social responsibilities of organisations

Codes of conduct

Organisational stakeholders

Values and ethics

Corporate social responsibility

Business ethics

Related legislation

An integrated approach

Management in Action 5.1: IBM Code of Conduct

Case study 5.1: Mergers and acquisitions: the
consequences of expansion at Square Deal plc

Case study 5.2: Welcome to the party: home selling
with Top-to-Toe

Part 3
THE ROLE OF THE MANAGER

6 The Nature of Management
The meaning of management
Management and administration

The process of management

124
126
127
128
129
131
132
133
134
134
137
137

144
145
146
147
148
149
150
151
152
154
155
157
158
159
160
161
162
163
166
167
168
170
171
177

182

183

189
190
194
195

Principles of management

Management as a social process

The tasks and contribution of a manager

Essential nature of managerial work

The efforts of other people

Management in service industries

Management in private enterprise and public
sector organisations

The work of a manager

Managerial roles

Behaviour pattern of general managers

Determining what real managers do

Patterns of managerial work and behaviour

The attributes and qualities of a manager

Managers of the future?

Management in Action 6.1: The roles of the
manager and the Individual Management Model

Case study 6.1: What is management? Defining
the manager’s role

7 Managerial Behaviour and
Effectiveness

Managerial style and behaviour

Managers’ attitude towards people

Japanese ‘Theory Z’ environment

The Managerial/Leadership Grid®

Framework for patterns of behaviour

Management systems

System 4 management

Management by Objectives (MBO)

Evaluation of MBO

Managing people

Basic managerial philosophies

Choice of managerial style

Managerial effectiveness

Measures of effectiveness

3-D model of managerial behaviour

General criteria of managerial effectiveness

The management of time

Case example: Chemical company

Case study 7.1: Bringing management to book:
how to manage a library

Case study 7.2: As safe as houses: branch
management in a building society

8 The Nature of Leadership
The meaning of leadership

The importance of leadership
Leadership and management
Approaches to leadership

The qualities or traits approach

The functional (or group) approach
Leadership as a behavioural category

197
199
199
200
202
203

203
206
207
209
210
210
211
214

217

227

236
237
238
240
241
243
245
246
249
250
251
252
256
259
261
261
264
265
274

275

276

280
281
282
283
285
287
287
289



