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PREFACE

Since the permanence of capitalism cannot be assumed, the transition to
socialism is of the utmost importance. Capitalism is a historical phenome-
non that first embraced the world-economy in the sixteenth century; that it
is unlikely to endure forever is evidenced by the crisis in the feudal order
since the fourteenth century and the appearance of socialist revolutions be-
ginning in the twentieth century. If it is agreed that capitalism is not timeless
but of finite duration, what is problematic is its replacement: How will capi-
talism be dislodged, and what will supplant it? While socialism has super-
seded capitalism in some countries, an automatic shift in that direction
cannot be taken for granted.

It is useful to consider the experience of the countries embarked on a so-
cialist transition, for, in my view, their efforts to establish an entirely different
society from that which they inherited provide a useful antidote to increas-
ingly prevalent defeatist thinking about underdevelopment. In the West,
some students and members of minority groups, among others, recognize
the harsh realities that prevail on a global scale. They are people of good faith
who would support fundamental change in the so-called Third World but
are discouraged because of a lack of viable alternatives there. Whereas new
perspectives are urgently required, it is often said, original ideas and innova-
tive policies are not appearing.

State capitalism has been tried in most underdeveloped countries. Its ad-
vocates boast of “"economic miracles” as proof of success. Yet however high
the rates of economic growth, a narrow upper stratum benefits inordinately,
and the masses continue to live in abject poverty with no relief in sight. The
drawbacks of state capitalism have been noted by many observers of diverse
persuasions, and there is no need to embroider on them here. But other pos-
sibilities for development exist. A New York Times article of August 14, 1977,
for example, alludes to the “predominantly Socialist community of 86
nonaligned nations.” However loose the Times's terms of reference—and
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surely the number given is highly inflated—such a statement would have
been unthinkable 2 decades ago. A brief glance at the globe suggests a clear
trend toward socialism, albeit in diverse forms, in the Third World. Just as an
increasing number of underdeveloped countries publicly subscribe to so-
cialism, pressure is mounting in other states for a similar pledge.

The countries striving for socialism are all grappling with the question of
how to achieve it. Most of their leaders believe that neither the Soviet Union
nor China offers definitive answers; this belief has been reinforced by the
shifting priorities in the latter country following the death of Mao Zedong
and the downfall of The Four in 1976. Solutions to the problems of transition
remain elusive.

This book evaluates the promise and problems of socialism in the Third
World by considering the political economies of Mezambique and Tanzania.
My aim is to provide a basic account, for Marxists and non-Marxists alike, in-
terested in alternative strategies of development in the Third World. I pur-
port to offer a materialist political economy approach that should be useful
to an interdisciplinary group of scholars and practitioners.

This study relies on observations made in Mozambique, Tanzania,
Zambia, Portugal, the United Kingdom, and France in 1975-1976 and 1978,
and to a lesser extent on my research in these countries on previous occa-
sions. The data reported here are mainly drawn from primary sources: inter-
views; personal correspondence; memoranda of a liberation movement;
newspapers of record; government publications, including parliamentary
debates and legislation; bank reports and accounts; and international organ-
ization documents. I have also profited from conversations with visitors to
New York and sources at the United Nations (UN},

Material gathered from interviews is incorporated in the text but, for obvi-
ous reasons, in some instances without attribution. Where it is inappropriate
to identify a source, I will designate the type of source by employing nota-
tions such as international agency confidential document or internal work-
ing paper, restricted government report, or private discussion with a
diplomat. I have verified, to the extent possible, all information from these
sources. Finally, whereas the major evidence in this study is drawn from the
experiences of Mozambique and Tanzania, works on other countries with a
professed commitment to socialism are also used to offer greater scope and,
to some degree, to allow generalization.

My theoretical ambitions in this work, as well as methodological concerns,
are laid out in—although not entirely confined to—the Introduction and
Conclusion so that abstract theory is unobtrusive. Part I, then, maps out pur-
poses and procedures. Part II on Mozambique (Chapters 2-5 and appen-
dixes) is a factually grounded analysis of an initial conjuncture in the
transition to socialism—the capture of state power by workers and
peasants—whereas Part I1I on Tanzania (Chapters 6-11) focuses on another
vital step on the way to socialism—the nationalization of leading financial in-
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stitutions and the attempt to place them under the aegis of the immediate
producers. Part IV knits together the main strands of the foregoing analysis
and ties them to the broad themes discussed at the beginning of this book.

We turn now to underline the need for novel theoretical departures and
creative applications of concepts to the political economies of underdevel-
oped countries.
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A NOTE ON CURRENCIES

From 1949 to 1973, 28.75 Portuguese escudos were officially worth 1 US.
dollar. Following the devaluation of the dollar in February 1973, 25.50 escu-
dos were equivalent to 1 U.S. dollar, and in March of that year Portugal moved
to allow the escudo to float.

The Mozambique escudo was at par with the escudo of Portugal until
1977, when Mozambique pegged its currency to the U.S. dollar. There are
1000 escudos to the conto.

The value of the Tanzanian shilling (Sh.) in 1966 was 7.14 to the dollar.
Tanzania decided not to follow the United Kingdom on the devaluation of
the pound sterling in 1967 and pegged the shilling to the dollar for the first
time in 1971. Apart from minor movements, the exchange rate did not
change until the government announced a 14% devaluation in October 1975
and pegged the shilling to Special Drawing Rights. The dollar value therefore
fluctuates, recently averaging Shs. 8.30 to 1 US. dollar.

For a complete compendium of exchange rates by year, see American In-
ternational Investment Corporation, World Currency Charts, 8th ed. (San
Francisco: American International Investment Corporation, 1977).
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