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A Short Note to Students
Get Experienced

Steve Dave

“

We usually reserve this space to tell you about all the useful features you’ll find between the covers of this
book. We’re still going to do that . . . but in the next few pages.
While we have your “Ist page” attention we wanted to ask you a few important questions.

1. Did you ever wish you could experience a course in a way that best suits your learning style, your
schedule?

4. Did you ever wish that you could have this study plan linked to a variety of interactive content to help
you learn the material; including a posttest . . . to see if you actually did learn! :
5. Last, what about having it all online 24/79 &

®
B

If you answered YES to any of the above then www.mymanagementlab.com, the online homework
tool that accompanies this book is for you. It was built with your course and your unique learning style(s)
in mind. No complicated registration, no complicated interface, Just a straightforwar » ead it, learn it, and
experience it homework tool.

Www.mymanagementlab.com gives you the chance to learn management concepts and principles by
creating your own experience,

B Read this textbook.

® Take a chapter pretest.

® Find out exactly where you need to focus your learning.

B Review concepts online with interactive simulations, ebook, PowerPoints, and more,
® Take a chapter posttest (as many times as you need to, in order to learn the concepts).

3

Go ahead. Get experienced.
Good luck this semester and we hope you enjoy reading this book as much as we did preparing it for you.

SR S % e




Preface”

Welcome to the sixth edition of Fundamentals of Management. We continue the tradition
started with the first edition of this book: covering the essential concepts in management;
providing a sound foundation for understanding the key issues; offering a strong practical
focus, including the latest research studies in the field; and achieving these ends through a
writing style that readers will find interesting and straightforward—all offered in a format
that can be completed in a one-term course.

We want to use this preface to address three critical questions: (1) What assumptions
guided the development of this book? (2) What’s new in this revision? and (3) How does
this book encourage learning?

Our Assumptions

When authors sit down to write a book, they do so with a set of assumptions—either
explicit or implicit—that guides what is included and what is excluded. We want to state
ours up front. Management is an exciting field. The subject matter encompassed in an
introductory management text is inherently exciting. We’re talking about the real world.
We’re talking about why a company such as Pepsi would assist its rival, Coke, when
Coke’s product recipe was stolen; how two employees at PNC Financial effectively share
one job; and how companies such as General Electric are actively recruiting global leaders,
especially in China. We’ve tried to convey this excitement through a crisp and conversa-
tional writing style, elimination of nonessential details, a focus on issues that are relevant
to the reader, and inclusion of examples and visual stimuli to make concepts come alive.

It’s our belief that management shouldn’t be studied solely from the perspective of top
management, billion-dollar companies, or U.S. corporations. The subject matter in man-
agement encompasses everyone from the lowest supervisor to the chief executive officer.
So the content should give as much attention to the challenges and opportunities in super-
vising a team of five, some of whom may be located in virtual offices, as those in directing
a staff of MBA-educated vice presidents. Similarly, not everyone wants to work for a
Fortune 500 company. Readers who are interested in working in small businesses, entre-
preneurial ventures, or not-for-profit organizations will find the descriptions of manage-
ment concepts applicable to their needs because we’ve included examples and applications
from a broad spectrum of organizations. Finally, organizations operate today in a global
village. Readers must understand how to adjust their practices to reflect differing cultures.
As a result, you’ll find examples from organizations around the globe and careful discus-
sions of when management concepts are culture-bound.

Before we committed anything to paper and included it in this book, we made sure it
met our “so what?” test. Why would someone need to know this fact? If the relevance isn’t
overtly clear, either the item should be omitted or its relevance should be directly
explained. In addition, content must be timely. We live in dynamic times. Changes are tak-
ing place at an unprecedented pace. A textbook in a dynamic field such as management
must reflect this fact by including the latest concepts and practices. Ours does!

This book is organized around the four traditional functions of management—planning,
organizing, leading, and controlling. It is supplemented with material that addresses current
issues affecting managers. For example, we take the reader through The Management
Environment (Chapter 2), Understanding Work Teams (Chapter 9), Leadership and Trust
(Chapter 11), and Operations Management (Chapter 14). We also integrate throughout the

*OREEEETHEBER, e RIEUS ., — B HRE



text such contemporary topics as globalization, technology, entrepreneurship, ethics, empow-
erment, diversity, and continuous improvements. These topics are all covered in the text’s
14 chapters, plus 3 modules that describe the evolution of management thought, the use of
quantitative techniques to improve decision making, and guidance for helping students build
their management careers.

It’s not enough, however, to simply know about management. Today’s students need
the skills and competencies to succeed in management. So we are continuing with our
strong skills focus throughout the book, and are introducing a new feature at the end of
each chapter called Integrative Chapter Skills. We’ll tell you more about the Integrative
Chapter Skills sections in a moment.

New To This Edition

In every chapter we have updated where appropriate, streamlined discussions, and
reviewed and revised text and exhibits for clarity. For example, review the new discussion
on workplace spirituality in Chapter 6.

We’re also pleased to introduce Integrative Chapter Skills sections in almost every chap-
ter of the book. Authored by Henry Moon, these original end-of-chapter integrative skills
cases (chapters 3-14) are group-based cases that are intended to thematically apply the concepts
covered in each chapter. The cases range from choosing among three different locations for a
corporate expansion project, redesigning the organizational structure of FEMA, deliberating
between two major trades for a fictional National Basketball Association team, to creating a hir-
ing strategy for a company attempting to expand production.

The cases are written to promote deliberation and discussion—to increase students’
decision-making ability, increase students’ ability to operate in a team environment, and
increase students’ understanding of the complexities that organizations often face when
making important decisions. For the instructor, we hope that these cases become in-class
favorites as a method to cement the learning concepts presented in the chapters and
increase the satisfaction of the class.

How Do We Encourage Learning?

Just what do students need to facilitate their learning? We began to answer that question by
thinking through some fundamental issues: Could we make this book both fun to read and
pedagogically sound? Could it motivate students to read on and facilitate learning? Our
conclusion was that an effective textbook could and should teach, as well as present, ideas.
Toward that end, we designed this book to be an effective learning tool. Let’s specifi-
cally describe some of the pedagogical features—in addition to what we’ve mentioned
previously—that we included to help students better assimilate the material.

B Learning Outcomes. Before you start a trip, it’s valuable to know where you’re
headed. That way, you can minimize detours. The same holds true in reading a text.
To make learning more efficient, we open each chapter of this book with a list of out-
comes that describes what the student should be able to do after reading the chapter.
These outcomes are designed to focus students’ attention on the major issues within
each chapter. Each outcome is a key learning element for readers.

®  Chapter Summaries. Just as outcomes clarify where one is going, chapter summaries
remind you where you have been. Each chapter of this book concludes with a con-
cise summary directly linked to the opening learning outcomes.

B Review and Discussion Questions. Every chapter in this book ends with a set of
review and discussion questions. If students have read and understood the contents of
a chapter, they should be able to answer the review questions. These Reading for
Comprehension review questions are drawn directly from the material in the chapter.
The discussion questions go beyond comprehending chapter content. They’re
designed to foster higher-order thinking skills; that is, they require the reader to
apply, integrate, synthesize, or evaluate management concepts. The Linking
Concepts to Practice discussion questions will allow students to demonstrate that

PREFACE
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they not only know the facts in the chapter but also can use those facts to deal with
more complex issues.

Crossword Comprehension. Did students understand the key concepts contained in
the chapter? By completing the crossword puzzle they can quickly determine their
comprehension in a unique and interesting way.

Pretest and Posttest. As educators and administrators, we are constantly working to
ensure that what we teach is measurable. We need to ensure that our students see the
outcomes of what a course entails, and then measure to ensure that learning took
place. Although many methods can be used to accomplish this goal, one means we
have found useful is through a pretest and posttest. What did students know when
they came into the class versus what do they know when the course is finishing? One
small way of measuring that is through a pretest and posttest. Of course a single met-
ric should not be definitive of the learning that took place. But a pretest and posttest
can be part of a larger assessment that shows that something happened during the
course of study in the class. That something, in this case, we call increased compre-
hension. To that end, from a comprehension perspective, we believe some learning
has occurred. Accordingly, we offer a pretest and posttest for you. We recommend
that you use the pretest in the first week of class, and retest the students just before
the class ends. A simple comparison of how students did on the pretest and the
posttest can provide you with some insight that comprehension took place. Again,
this tool is not intended to be a statistically significant course or major assessment,
just simply one indicator that students know more (comprehension) after the class
than they did before they took the class. Who that learning is attributable to, and how
well it translates into other course work, we’ll leave to the assessment gurus.

For Instructors

The following supplements are available to adopting instructors. For detailed descriptions,
please visit: www.prenhall.com/robbins.

Instructor’s Resource Center (IRC) online: Login at www.prenhall.com/irc
Instructor’s Resource Center (IRC) on CD-ROM

Printed Instructor’s Manual with Video Guide

Printed Test Item File—See AACSB Tagging descriptions below

TestGen test generating software—Visit Instructor’s Resource Center for this text.
PowerPoints—Visit the Instructor’s Resource Center for this text.

Custom Videos on DVD—Include BRAND NEW segments from some of today’s most
interesting and relevant companies.

Terra Cycle—NEW to 6e!

ZipCar—NEW to 6e! «
KPMG—NEW to 6e!

Patagonia

Park Place Entertainment

McDonald’s Corporation

Instructor’s Resource Center

REGISTER. REDEEM. LOGIN. www.prenhall.com/irc is where instructors can access a
variety of print, media, and presentation resources available with this text in downloadable,
digital format. For most texts, resources are also available for course management
platforms such as Blackboard, WebCT, and Course Compass.

And of course all material available at www.prenhall.com/irc is also available in

CD-ROM format.

IT GETS BETTER. Once you register, you will not have additional forms to fill out, or
multiple usernames and passwords to remember to access new titles and/or editions. As a
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