IEBAJ

INTERNATIONAL
ENCYCLOPEDIA OF BUSINESS & MANAGEMENT

MANAGEMENT
"THINKING-

Edited by Malcolm Warner




The IEBM Handbook of
Management
Thinking

Edited by
Malcolm Warner

INTERNATIONAL

HOMSON
BUSINESS PRESS

INTERNATIONAL THOMSON BUSINESS PRESS
ITP® An International Thomson Publishing Company

London * Bonn * Boston ¢ Johannesburg * Madrid « Melbourne « Mexico City « New York * Paris *
Singapore * Tokyo ¢ Toronto * Albany, NY * Belmont, CA « Cincinnati, OH ¢ Detroit, MI



The IEBM Handbook of Management Thinking
Copyright ©1998 International Thomson Business Press

First published by International Thomson Business Press

I®P® A division of International Thomson Publishing Inc.
The ITP logo is a trademark under licence

All rights reserved. No part of this work which is copyright may be reproduced or used in any
form or by any means — graphic, electronic, or mechanical, including photocopying,
recording, taping or information storage and retrieval systems — without the written
permission of the Publisher, except in accordance with the provisions of the Copyright
Designs and Patents Act 1988.

Whilst the Publisher has taken all reasonable care in the preparation of this book the Publisher
makes no representation, express or implied, with regard to the accuracy of the information
contained in this book and cannot accept any legal responsibility or liability for any errors or
omissions from the book or the consequences thereof.

Products and services that are referred to in this book may be either trademarks and/or
registered trademarks of their respective owners. The Publisher/s and Author/s make no claim
to these trademarks.

British Library Cataloguing-in-Publication Data
A catalogue record for this book is available from the British Library

First edition 1998

Typeset by Hodgson Williams Associates, Cambridge
Printed in the UK by Clays Ltd, Bungay, Suffolk

ISBN 1 86152 162 6

International Thomson Business Press International Thomson Business Press
Berkshire House 20 Park Plaza

168—173 High Holborn 13th Floor

London WC1V 7AA Boston MA 02116

UK USA

http://www.itbp.com



The IEBM Handbook
of Management
Thinking



Titles from the International Encyclopedia of
Business and Management series

International Encyclopedia of Business and Management
6 volume set, hardback, 0-415-07399-5

Concise International Encyclopedia of Business and Management
1 volume edition, hardback, 1-86152-114-6

Pocket International Encyclopedia of Business and Management
Paperback, 1-86152-113-8

IEBM Handbook Series

The IEBM Handbook of Human Resource Management
Edited by Michael Poole and Malcolm Warner
Hardback, 1-86152-166-9, March 1998

The IEBM Handbook of International Business
Edited by Rosalie L. Tung
Hardback, 1-86152-216-9, October 1998

The IEBM Handbook of Organization Behaviour
Edited by Arndt Sorge and Malcolm Warner
Hardback, 1-86152-157-X



List of Contributors

Professor Etsuo Abe

Professor of Business History
School of Business Administration
Meiji University

Tokyo

Japan

Professor Roy J. Adams

Emeritus Professor of Industrial Relations
DeGroote School of Business

McMaster University

Hamilton

Canada

Dr Peter H. Antoniou
Pomegranate International
California

USA

Dr Roger E. Backhouse

Professor of the history and philosophy of
economics

Department of Economics

University of Birmingham

England

Professor Greg J. Bamber

Director, Graduate School of Management
Griffith University

Brisbane

Australia

Professor Philippe Baumard
Department of Management
University of Versailles

Paris

France

Dr Martin Beirne

Senior Lecturer and Director of
Undergraduate Management Programmes
Department of Management Studies
Universityof Glasgow Business School
Scotland

viii

Professor Philippe Bernoux

Directeur de Recherches

Groupe Lyonnais de Sociologie Industrielle
Centre National de la Recherche
Scientifique

Université Lumiére Lyon II

France

Dr Pierre Berthon

Distinguished Senior Research Fellow
Cardiff Business School

University of Wales, Cardiff

Wales

Professor Jack Birner
Department of Economics

Faculty of Economics and Business
Administration

University of Maastricht

The Netherlands

Professor Christopher Boone

Professor of Organizational Behavior and
Organization Theory

Faculty of Economics and Business
Administration

University of Maastricht

The Netherlands

Dr Richard E. Boyatzis

Professor and Chair

Department of Organizational Behavior
Associate Dean for Executive Education
Programs

Weatherhead School of Management
Case Western Reserve University
Cleveland, OH

USA

Dr E.F.L. Brech

Visiting Research Fellow

The Open University Business School
The Open University

Milton Keynes

England



List of Contributors

Professor William Brown

Montague Burton Professor of Industrial
Relations

Faculty of Economics and Politics
University of Cambridge

England

Professor Richard Butler

Professor of Organizational Analysis, The
Management Centre and Chair of Graduate
School of Social Sciences and Humanities
University of Bradford

England

Kees Camfferman

Faculteit der Economische Wetenschappen
Vrije Universiteit

Amsterdam

The Netherlands

Dr Adrian Campbell
School of Public Policy
University of Birmingham
England

Kellie Caught

Australian Centre in Strategic Management
Queensland University of Technology
Brisbane

Australia

Professor Joseph L. C. Cheng
Department of Business Administration
College of Commerce

University of lllinois at Urbana-Champaign
USA

Professor Victoria Chick
Department of Economics

University College London
England

Professor Peter Clark
Commerce Department
University of Birmingham
England

Professor Stewart R Clegg

School of Management

Faculty of Business

University of Technology, Sydney (UTS)
Australia

Dr Robert F. Conti
Associate Professor
Management Department
Bryant College

USA

Professor James Curran

Emeritus Professor of Small Business
Studies

Small Business Research Centre
Kingston University

Kingston upon Thames

England

Professor Barbara Czarniawska
Gothenburg Research Institute

School of Economics and Commercial Law
Gothenburg University

Sweden

Professor Sandra J. N. Dawson

KPMG Professor of Management Studies
and Director, Judge Institute of
Management Studies

University of Cambridge

England

Dr Mark Dibben

Department of Management Studies
University of Aberdeen

Scotland

Professor Paul Edwards
Industrial Relations Research Unit
Warwick Business School
University of Warwick

England

Professor J.E.T. Eldridge
Department of Sociology
University of Glasgow
Scotland

Professor Raul Espejo

Centre for Systems Research

School of Management

University of Lincolnshire and Humberside
Lincoln

England



Management thinking

Professor Robert L. Flood
Director, Centre for Systems Studies
University of Hull

England

Dr Frank Furedi

Reader in Sociology

Darwin College

University of Kent at Canterbury
England

Dr Richard Gillespie
Museum of Victoria
Melbourne

Australia

Dr Ian Glover

Lecturer of Management and Organization
Department of Management

University of Stirling

Scotland

Dr Pauline Graham
Research Fellow
Department of Engineering
University of Bradford
England

Professor Prabhu S. Guptara

Group Director and Chairman, Advance:
Management Training Ltd

Farnham

England

Organisational Learning and
Transformation

Union Bank of Switzerland

Wolfsberg Executive Development Centre
Ermatingen

Switzerland

Professor Jerald Hage

Director, Centre for Innovation
Department of Sociology

University of Maryland at College Park
US4

Dr Charles Hampden-Turner

Judge Institute of Management Studies
University of Cambridge

England

Dr Frank Heller

Director, Centre for Decision Making
Studies

The Tavistock Institute

London

England

Dr Geoffrey M. Hodgson
University Lecturer in Economics
Judge Institute of Management
University of Cambridge
England

Elaine C. Hollensbe
School of Business
University of Kansas
Lawrence

USA

Dr Dian-Marie Hosking
Aston Business School
Aston University
Birmingham

England

Dr Yao-Su Hu

Vice President (Academic)
Hong Kong Shue Yan College
Hong Kong

and Honorary Fellow
Science Policy Research Unit
University of Sussex

Brighton

England

Professor Mike C. Jackson

Lincoln School of Management

University of Lincolnshire and Humberside
England

Robin John
Head of Division of Strategy and Marketing
South Bank University Business School

London
England

Dr Matthew R. Jones

Judge Institute of Management Studies
University of Cambridge

England



List of Contributors

Professor Pat Joynt

PowerGen Professor of Management
Development

Henley Management College
Henley-on-Thames

England

and Norwegian School of Management
Sandvika

Norway

Dr Ian Kessler

Fellow

Templeton College

and School of Management Studies
University of Oxford

England

Dr Maurice Kirby
Department of Economics
The Management School
Lancaster University
England

Professor Bruce Kogut
The Wharton School
University of Pennsylvannia
USA

Dr R.M. Lala

Director, Sir Dorabji Tata Trust
Bombay

India

Dr David C. Lane

Operational Research Department
London School of Economics and Political
Science

England

Professor Russell D. Lansbury
Faculty of Economics

Sydney University

New South Wales

Australia

Dr Frederic S. Lee
Department of Economics
De Montfort University
Leicester

England

Professor Anne Loft
Copenhagen Business School
Denmark

Professor Ray Loveridge
Director of Research

Aston Business School

Aston University

Birmingham

England

and Editor of Human Relations
Tavistock Institute

London

England

Professor Craig Lundberg
School of Hotel Administration
Cornell University

Ithaca

New York

USA

Dr Kevin McCormick
School of Social Sciences
University of Sussex
Brighton

England

Professor Kenneth D. Mackenzie
Edmund P. Learned Distinguished
Professor

School of Business

The University of Kansas
Lawrence

USA

Dr Geoff Mallory

The Open University Business School
The Open University

Milton Keynes

England

Professor Roger Mansfield
Director

Cardiff Business School
University of Wales, Cardiff
Wales

Professor Roderick Martin
Department of Management Studies
University of Glasgow Business School
Scotland

xi



Management thinking

Professor Noah M. Meltz

Professor of Economics and Industrial
Relations

and Principal, Woodsworth College
University of Toronto

Canada

Professor Shunsaku Nishikawa
Faculty of Business and Commerce
Keio University

Tokyo

Japan

L.I Okazaki-Ward

Senior Research Fellow
Cranfield School of Management
Cranfield University

Bedford

England

Dr Nick Oliver

Judge Institute of Management Studies
University of Cambridge

England

Dr Robert Pitkethly
School of Management
University of Oxford
England

Professor Leyland Pitt
Cardiff Business School
University of Wales, Cardiff
Wales

Professor Michael Poole

Professor of Human Resource Management
Cardiff Business School

University of Wales, Cardiff

Wales

Professor Derek S. Pugh

Visiting Research Professor of International
Management

The Open University Business School

The Open University

Milton Keynes

England

Alfonso Reyes

Departamento de Ingenieria Industrial
Universidad de Los Andes

Colombia

xii

Professor Jacques Richard
Université-Dauphine
France

Professor Martin Ricketts
Professor of Economic Organization
University of Buckingham

England

Professor George Ritzer

Department of Sociology

University of Maryland at College Park
USA

Sheila Rothwell

Before her death, Director of Centre for
Employment Policy Studies

Henley Management College
Henley-on-Thames, England

Dr Chris Rowley

Senior Lecturer

Department of Human Resource
Management and Organizational Behaviour
City University Business School

England

Thekla Rura-Polley

Postdoctoral Research Fellow

School of Management

Faculty of Business

University of Technology, Sydney (UTS)
Australia

Donald Rutherford
Lecturer in Economics
Department of Economics
University of Edinburgh
Scotland

Professor Chris Smith
School of Management
Royal Holloway
University of London
Egham, Surrey
England

Dr Gillian Stamp

Director, Brunel Institute of Organisation &
Social Studies (BIOSS)

Brunel University

Uxbridge

England



List of Contributors

Dr Rosemary Stewart

Emeritus Fellow and Director

Oxford Health Care Management Institute
Templeton College

University of Oxford

England

Professor John Storey

The Open University Business School
The Open University

Milton Keynes

England

Carolyn Strong

Lecturer in Marketing
Cardiff Business School
University of Wales, Cardiff
Wales

Dr Monir Tayeb

Department of Business Organization
Heriot-Watt University

Edinburgh

Scotland

Professor Jean-Claude Thoenig
Department of Organizational Behavior
INSEAD

Fontainebleau

France

Dr Louise Thornthwaite
School of Industrial Relations
Griffith University

Brisbane

Australia

Dr Richard C.S. Trahair
Faculty of Social Sciences
La Trobe University
Bundoora

Victoria

Australia

Professor Peter Walton
HEC Management Studies
University of Geneva
Switzerland

Professor John P. Wanous
Department of Management and Human
Resources

Fisher College of Business

The Ohio State University

Columbus

USA

Professor Malcolm Warner

Fellow

Wolfson College and

Judge Institute of Management Studies
University of Cambridge

England

Professor John King Whitaker

Georgia Bankard Professor of Economics
University of Virginia

Charlottesville

USA

Dr Richard Whittington
Reader in Strategy

Said Business School
University of Oxford
England

Professor Barry Wilkinson
Business School

University of Bath

England

Professor Arjen van Witteloostuijn
Professor of Competitive Analysis and
Market Behavior

Faculty of Economics and Business
Administration

University of Maastricht

The Netherlands

Morgen Witzel

London Business School

and Durham University Business School
England

Professor John Cunningham Wood
Dean

College of Business

University of Notre Dame Australia
Fremantle

Western Australia

xiii



Management thinking

Professor Emeritus Basil S. Yamey
Department of Economics

London School of Economics and Political
Science

England

Professor Mohamed Zairi

SABIC Professor of Best Practice
Management

The European Centre for Total Quality
Management

University of Bradford

England

Xiv

Professor Stephen A. Zeff

Jesse H. Jones Graduate School of
Administration

Rice University

Houston

Texas
USA

Professor Milan Zeleny

Graduate School of Business Administration
Fordham University at Lincoln Center

New York

USA



Acknowledgements

The publishers would like to thank the following for permission to use copyright material:

Ansoff, H. Igor (1918-)
Levels of turbulence; Hypothesized success triplets
Reproduced by permission of Ansoff Associates.

Handy, Charles (1932-)

Diagram to illustrate the four types of organization /Greek deities in Gods Of Management,
pl19, Arrow 1979.

Reprinted by permission of Charles Handy.

Miles, Raymond E. (1932-) and Snow, Charles, C. (1945-)
Diagram from Organizational Strategy, Structure and Process (1978) p24
Reproduced by permission of McGraw-Hill, New York.

Porter, Michael E. (1947-)

The five competitive forces that determine industry competition; Generic strategies; The
value chain

Reproduced by permission of Macmillan Press Ltd.

Senge, Peter (1947-)

Figure 1: Deep Learning Cycle; Figure 2: Organizational architechture

From The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Organiza-
tion by Peter M. Senge, Art Kleiner, Charlotte Roberts, Richard B. Ross, Bryan J. Smith, pub-
lished by Nicholas Brealey Publishing Ltd, Tel: (0171) 430 0224, Fax: (0171) 404 8311.

Also from The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Or-
ganization: by Peter M. Senge, Art Kleiner, Charlotte Roberts, Richard B. Ross, Bryan J.
Smith, published by Doubleday/Currency, 1540 Broadway, New York, NY 10036.

Thompson, James David (1920-73)

A typology of decision making

From Comparative Studies in Administration, James D. Thompson et al. (eds), copyright ©
1959 by University of Pittsburgh Press. Reprinted by permission of the University of Pitts-
burgh Press.

Toyoda family

The Toyoda family: Members in Director Positions with Toyota. Permission granted by El-
sevier Science.

Critical differences between Fordism , neo-Fordism and lean production in ‘Towards lean
management? international transferability of Japanese management studies to Australia’,
Shadur, M. A. and Bamber, G. J., from The International Executive, 36 (3) Copyright © 1994
John Wiley & Sons, Inc. Reprinted by permission of John Wiley & Sons, Inc.



Introduction

This volume brings together the major contri-
butions to management thinking in the twenti-
eth century with some of the earlier ones that
fed into this mainstream. Together, they rep-
resent a body of both theory and practice that
has influentially shaped modern business and
management. The collection expands upon an
initial foundation, namely the International
Encyclopedia of Business and Management
(1996) which attempted to create a worldwide
reference work in its field both in terms of
subjects and authorships. Published in six vol-
umes (and followed by concise and pocket
editions) the IEBM attempted to create a
benchmark for not only topic and country en-
tries but also biographical ones, and covered
the following subject areas:

* Accounting and finance

* Business economics

* Comparative management

* Industrial relations/HRM

* International business

* Manufacturing management/operations
* Marketing

* OR and Systems/MIS

* Organization behaviour

e Strategy

Defining management

Asking the key question ‘what is manage-
ment?’ is a legitimate concern at this point.
We need to not only look at its essence but also
its scope. Whether it is a cohesive field of
study, what are its constituent parts and where
its boundaries lie are also important queries.
There are no easy answers. If we have learnt
anything in recent times, it is that there is ‘no
one way’. Once upon a time, there was some-
thing called ‘scientific management’. Writers
like Taylor thought that they could concoct a
‘science’ of management; others like Fayol

and Barnard evoked ‘principles’ of manage-
ment and so on. The audience for such notions
arose for a sound set of reasons: the need for
managers to ‘make sense’ of what they were
doing and the environment in which it was
taking place. If they could do so, they could
have a better chance of shaping and control-
ling the process.

Putting it simply, management is what
managers are seen to do. So, observation was
prior to theorizing. Practice invoked theory;
theory in turn illuminated practice. As a con-
sequence, there are many management think-
ers who were mainly or at some point in their
lives practitioners, like Taylor, the Gilbreths,
Bedaux or Fayol, but also wrote extensively,
at least in the pre-1945 period. After this date,
academics and especially business school
academics begin to predominate, but not ex-
clusively. Some of those we have included
from the nineteenth and twentieth centuries
have been industrialists like Bata, Ford,
Ibuka, Sloan, Tata and so on, who have not
only created their own ways of running com-
panies whether in North America or else-
where, but have also written about this in
more or less schematic ways.

We have tried here to present management
thinking as a cumulative set of both theories
and practice, accumulating over time, and
built up by key, individual thinkers on the
subject. The presentation is thus biographical.
Many of these individuals, singly or with col-
leagues, ‘stand on the shoulders of giants’,
that is to say they have amplified the work of
their precursors, some directly and others in-
directly. In some cases, a specific contribu-
tion is almost unthinkable without the work of
earlier ones. The work of the so-called ‘ma-
nagement gurus’ represents a social process
by which management ideas are invented and
often but not always applied by the origina-
tors. Whilst not all would endorse the ‘guru’
concept, it has some use in explaining how
management ideas occur and spread. There
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was also an interaction between the individu-
als and the environments they find themselves
in. Many were creatures of their times: others
made history.

How such theories emerge as critical de-
pends on how far they legitimize what manag-
ers think is ‘managerially correct” and will fit
their needs. New ideas must supercede what
has gone before and replace the existing con-
ventional wisdom. Managers of course seek a
‘holy grail’, normally to produce an end to the
‘us’ and ‘them’ divide in business, many of
the supposed ‘solutions’ aiming to create in-
dustrial harmony. But as no one theory can
solve all problems, the search is always on for
the next path to salvation.

As Huczynski (1997: 234) points out:

From the turn of the century onwards man-
agement gurus have played a central role in
the manufacture, transmission and applica-
tion of management knowledge. To ex-
plain their influence, one has to understand
both the nature of managerial work and the
needs it creates among occupants of mana-
gerial positions. Those ideas which meet
their needs are likely to be the most popu-
lar. Moreover, the nature of management
itself also predisposes the profession to
look to management gurus for guidance
since, at one and the same time, these gurus
develop, represent and also act as conduits
for the application of their ideas into or-
ganizations.

Whether or not one accepts the so-called
‘guru concept’, there are clearly bodies of
knowledge in the management field and many
of these are distinctive. Hucyzinski (1997:
234) cites six of these:

* bureaucratic (Max Weber)

* scientific management (Frederick Taylor)
* classical management (Henri Fayol)

* human relations (Elton Mayo)

* neo-human relations (Douglas McGregor)

¢ guru theory (Tom Peters/Rosabeth Moss
Kanter)

Popularity creates reputations; success
breeds success in the field. The resultant

synthesis is essentially a pragmatic one: their
contribution rests on acquired reputations in
either the primary domain of management or
in those directly influencing it. How broadly
management is defined is moot however;
some see it as more widely defined than oth-
ers. We take here a rather ‘catholic’ view of
what it encompasses. This step may explain
the rather diverse set of contributions we have
included. We have for instance gone beyond
the usual list of ‘writers on organization’ (see
Pugh, Hickson and Hinings 1964 and subse-
quent editions). Our roster is much longer; we
have cast our net much more widely but we
have kept in mind that their writings have to
be theoretical, at least in the sense that they are
trying to derive generalizations applicable to
a wide spectrum of managerial and organiza-
tional contexts, whether they were theorists,
researchers or practitioners: ‘theory and prac-
tice are inseparable’ (1964: 8).

Establishing boundaries

Such thinking thus extends beyond the bor-
ders of management as more narrowly de-
fined. We have of course included the
‘classics’ in the field, such as Taylor, Fayol,
Barnard and so on. The reasons for including
such thinkers is self-evident. Many of these
are normally categorized as key ‘management
theorists” and we would not dispute their
place.

Indeed, Huczynski (1997: 234) is right to
emphasize that management ideas are associ-
ated with individuals or groups of individuals;
further, that such names become identified
with the concept. Taylor, for example, was
‘scientific management’.

At any one point in time, one school of
thought may rule the roost. Some speak of
‘paradigms’ (Kuhn 1970); others use the
lesser term of ‘metaphor’ ( Morgan 1997).
The latter believes that ‘all theories of man-
agement are based on explicit images or meta-
phors that lead us to see, understand, and
manage organizations in distinctive yet par-
tial ways’ (1997: 4). If weaker, ideas may ex-
ist at the margins. Factions may form and vie
to predominate.

xvii
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Normally, the list of such management
writers extends from the end of the nineteenth
century up to the present day. Yet economic
activity goes back much further than that and
such activity was ‘managed’ for a very long
time (see Warner 1984; Warner and Witzel
1997). There were early transnational banks
like the Medicis or trading corporations like
the East India Company. What they actually
did was not however conceptualized as such
in modern terms. There existed in effect man-
agement before ‘management’ as a subject.
But there were no well-known ‘names’ or
‘gurus’ in management at that stage.

The term ‘management’ as we know it in
the English language dates from Shake-
speare’s days. The term has Latin, Italian and
French roots. It comes from the Latin ‘manus’
meaning ‘hand’ but also ‘power’ or ‘jurisdi-
ction’. The Italian term ‘maneggiare’ ap-
peared in the late Middle Ages in connection
with property management and business; the
French ‘manegerie’ also came into use. The
English word ‘manage’ first appeared in
1561, ‘manager’ in 1588, and ‘management’
in 1589, relating mostly to land usage. Ac-
cording to the Shorter Oxford English Dic-
tionary (1993: 1197) it was first used in its
modern context in 1670. It meant to *handle’
business affairs, as opposed to its earlier
meaning of ‘handling’ a sword or a horse.

However, what we call ‘modern manage-
ment’ is essentially a twentieth century phe-
nomenon. ‘Management studies’ is even more
novel as a subject but this depends on national
definitions of the subject and what is included.
The US developed ‘business administration’
as a university-level subject in the late nine-
teenth century but the Germans had taught
‘business economics’ overlapping with this
curriculum not long after and the Japanese al-
most in parallel had initiated high-level ‘com-
merce’ courses (see Locke 1996). What in fact
is seen as ‘management’ may vary Cross-
culturally and may be wider or narrower, de-
pending on the academic, professional or
country context. In many US business
schools, for example, there is a concentration
on ‘hard’ quantatitive subjects; in others,
‘soft’ qualitative ones may prevail. Even

xviii

MBA courses may have different emphases
and in some countries they may not exist at all.
Aspirant managers in these countries like
Germany or Japan study engineering or tech-
nical subjects, often in a business and indus-
trial context.

Criteria for inclusion

What then were the criteria for inclusion and
exclusion of key figures in management
thinking? Inevitably, many of the examples
included are Anglo-American by origin; none
the less, we have attempted to avoid the eth-
nocentric. However, it must be recognized
that the majority of ‘guru’ figures were North
American and most of these were actually
born in the US. For example, Taylor, Barnard,
Sloan, Follett and many others were native-
born Americans. Most had conventional
middle-class backgrounds and were univer-
sity educated. Hardly any of them had gone to
the newly emerging US business schools, like
Wharton, Harvard and the like.

Although a few emigrated from Western or
Eastern Europe in their earlier years, it is sur-
prising that these were rather few in number.
Some management thinkers who are in this
category are Argyris, Drucker, Fiedler and
Lewin. They also were university educated
but not in business-related subjects. Some
were social scientists proper.

British management writers (see Child
1969) are thinner on the ground vis a vis their
North American counterparts. Some like Ur-
wick, Vickers and so on achieved great suc-
cess and high status as practitioners; later
academic teacher figures like Burns, Pugh
and the Aston Group as well as Woodward
made their marks. More popular writers like
Parkinson gained a wider readership. In
economics, British contributions in both mi-
cro and macro domains were prominent, such
as Marshall and Coase vis a vis the theory of
the firm and many others in the macro envi-
ronment of business activity. Boulding, who
also contributed to systems thinking, was
British born. Schumacher was born in Ger-
many but made his name when living in
Britain.
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Continental Europeans are most promi-
nently represented by Bedaux, Crozier, Fayol,
Limpberg, Michels, Schmalenbach and We-
ber. Several, like Fayol or Weber, did not be-
come widely known until after World War II
when they acquired more widely diffused
translations. Pacioli, who is credited with ‘in-
venting’ double-entry accounting in Renais-
sance Florence, was a recognized figure from
way back, however.

Although many of the entries admittedly
focus on British or North American thinkers,
as they rightly deserve, enough have their
roots elsewhere across the world, especially in
Asia. We have for example included several
Japanese contributions to management think-
ing, some of these never previously covered in
such compilations, such as Ishikawa, Ohno,
Morita and Ueno. Additionally, a number of
women writers on management have been in-
cluded, such as L. Gilbreth, Follett, Kanter
and Woodward.

Management over time

The contributions to management thinking
may be analyzed both across time as well as
space (i.e. their country of origin or activity).
They have both a historical dimension as well
as a geographical one and within each set of
parameters they can also be assessed by disci-
pline and theme. The time line shown in Fig-
ure 1 seeks to show the development of
management ideas over time. It is, however,
extremely difficult to pinpoint exactly when
someone made his or her contribution to this
development. Some key figures from the last
century are still influential today. Some peo-
ple made their impact at an early age while
their contemporaries may have spent a life-
time building on and developing their ap-
proaches. We have, therefore grouped our
‘management thinkers’ together roughly by
date of birth.

Most of the contributions are ‘modern’ as
opposed to ‘post-modern’ but it is difficult to
draw the line. We have deliberately chosen ‘e-
stablished’ thinkers as they had already made
their impact. Indeed, most of these figures are

recognized post hoc. At the time, they were
mostly unknown to the academic world, let
alone to practising managers.

Many, however, deal with ‘post-modern’
phenomena involving new technology as well
as globalization and their consequent employ-
ment, managerial, organizational, marketing
and associated consequences. Writers like
Handy, Womack and Jones, McLuhan, Mor-
gan, Ohmae, Nonaka and Toffler have been
included here.

Management by disciplines

Disciplinary bases have also played a role in
the way we think about management. They
may also be clustered according to discipline
or subject, although some may be classified as
interdisciplinary.

Accounting and finance

Perhaps the earliest contribution to manage-
ment thinking we have included is that of Pa-
cioli, who lived in Renaissance Florence,
although accounting was found in ancient
Babylon and biblical times (Wyatt 1997). In
the twentieth century, more complex methods
were needed. In the US and Germany, for ex-
ample, accounting developed as a university
subject, distinct but related to economics.
Some recent contributions include Benson,
Limpberg, Paton and Schmalenbach, for in-
stance. Hopwood’s work on behavioural ac-
counting has also been added.

Business economics

Business economics is concerned with firms,
markets and industries but in the field , econo-
mists are commonly involved with ‘descri-
ptions and forecasts of behaviour in a
macro-economic environment’ (Kay 1997:
44). An early influence on how we think about
such links was Adam Smith in the eighteenth
century. Many economists subsequently
added to our understanding of business but
were not necessarily ‘management thinkers’
per se. Some added greatly to our knowledge
of the business environment and are therefore
included. While we have noted most of the
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