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PREFACE

Why study groups? Why learn about the processes that unfold in interacting, dy-
namic groups? Why study theories that explain these processes? Why extend these
theories to explain more and more about groups? Because groups are important.

On a psychological level, individuals’ actions, thoughts, and emotions cannot
be understood without taking into consideration the groups they belong to and
the groups that surround them. Human behavior is so often group behavior that
people cannot be studied in isolation, away from their families, friendship
cliques, work groups, and so on. Groups also have a profound impact on indi-
viduals; groups shape actions, thoughts, and feelings.

On a sociological level, all kinds of societies—hunting/gathering, horticul-
tural, pastoral, industrial, and postindustrial—are defined by the characteristics
of the small groups that compose them. Societal forces, such as traditions, values,
and norms, do not reach directly to individuals, but instead work through the
groups to which each individual belongs.

On a practical level, much of the world’s work is done by groups, so by under-
standing groups we move toward making them more efficient. If we want to im-
prove productivity in a factory, problem solving in a boardroom, or learning in
the classroom, we must understand groups. Groups, too, hold the key to solving
such societal problems as racism, sexism, and international conflict. Any attempt
to change society will succeed only if the groups within that society change.

Finally, on a personal level, you spend your entire life surrounded by and em-
bedded in groups. Through membership in groups, you define and confirm your
values and beliefs and take on or refine a social identity. When you face uncer-
tain situations, in groups, you gain reassuring information about your problems
and security in companionship. In groups, you learn about relations with others,
the type of impressions you make on others, and the way you can relate with oth-
ers more eftectively. Groups influence us in consequential ways, so we ignore
their influence at our own risk.

OVERVIEW

This book serves as an introduction to the theories, studies, and empirical find-
ings pertinent to groups. As a primer rather than an encyclopedia, Group Dy-
namics seeks one basic goal: to inventory the results of scientific explorations of

xvi



Preface xvii

the nature of groups. It achieves this goal by integrating, whenever possible, the-
ory and research, basic science and application, classic and contemporary work,
and psychological and sociological analyses of groups.

Theory and Research

The text reviews hundreds of empirical studies of group processes, but most stud-
ies extend our theoretical understanding of groups. This emphasis on theory-
grounded knowledge sometimes means that less central but nonetheless
interesting topics are slighted, but whenever possible, the curious reader is re-
ferred to other sources for additional information.

Basic and Applied Science

Group dynamics appeals both to theoretically minded, basic research scientists
and to applications-oriented individuals who work with groups in industrial, or-
ganizational, educational, judiciary, and therapeutic contexts. We take as given,
however, Kurt Lewin’s dictum, “There is nothing so practical as a good theory.”
Lewin argued against the traditional distinction between basic and applied sci-
ence by suggesting that scientific understanding will occur most rapidly if re-
searchers and individuals with applied interests work together to understand

groups.

Classic and Contemporary Topics

Our current understanding of groups was shaped by the work of Kurt Lewin and
many other scholars of the 19th and 20th centuries. The text concentrates on
topics that lie at the heart of contemporary group dynamics, but classic analyses
of groups are integrated with current topics to achieve a historically grounded
overview.

Psychology, Sociology, and Other Social Sciences

No one discipline holds the exclusive rights to the study of groups. Scientists in
such fields as psychology, sociology, social psychology, anthropology, communi-
cation, political science, business, education, and psychiatry examine the nature
of groups, and whenever possible, the text integrates these perspectives to build
an interdisciplinary analysis of group behavior.

FEATURES

Every attempt has been made to create a textbook that teaches group dynamics
rather than one that simply exposes the student to basic principles and research
findings. The 16 chapters progress from basic issues and processes to the analysis
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of more specialized topics, but this order is somewhat arbitrary, and many may
prefer a different sequence.

Terms, Glossary, and Names

Key terms are presented in boldface type, and they are defined at the bottom of
the page where they are first mentioned. Citations are given in the style of the
American Psychological Association, and usually include investigators’ last names
and the date of the publication of the research report or book. When a researcher
or theorist is first named in the text, his or her first and last names are included
whenever possible.

Outlines, Summaries, and Readings

The first page of each chapter asks several questions examined in that chapter,
and also outlines the chapter’s contents. Each chapter uses three levels of head-
ings. The primary headings are printed in all capitals, the secondary headings are
printed in capital and lowercase letters, and the tertiary headings begin individ-
ual paragraphs. Each chapter also ends with a concise summary and a list of
sources to consult for more information.

Focuses

Each chapter includes one or more boxed inserts that examine an empirical, the-
oretical, or practical aspect of groups. These boxes focus on key themes that are
woven through the book, such as the impact of computer-mediated communi-
cations on group interaction and the differences between men and women when
in groups.

Cases

Chapters 3 to 16 use case studies to illustrate and integrate the chapter’s contents.
The chapter on group formation, for example, focuses on the impressionists,
and the chapter dealing with group influence highlights a jury in a murder trial.
All the cases are or were real groups rather than hypothetical ones, and the inci-
dents described are documented events that occurred within the group.

CHANGES FROM THE THIRD EDITION

I revised this book because the field of group dynamics has changed dramatically
since the third edition was published in 1999. The first three editions of this book
were written in a time of steady growth of the field, as investigators and theorists
gradually augmented our stock of knowledge pertaining to groups. But in the last
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5 years, the amount and quality of research in the field has increased dramatically.
Group researchers throughout the social sciences have introduced new topics, new
issues, and new methods to the study of groups, and this new edition seeks to in-
tegrate this new work with the existing corpus of knowledge pertaining to groups.

This book has matured with each edition, but this edition retains many fea-
tures of earlier editions, including the heavy emphasis on research findings and
the attention to work in a variety of fields. The core topics that I review also re-
main unchanged from earlier editions, although the order and depth of some
treatments have changed. This edition, for example, provides expanded cover-
age of the impact of technology on groups and social identity processes. It also
includes analyses of specific types of groups, such as work groups, teams, and
adolescent peer groups. I also shifted the chapters around, primarily based on
feedback from people who have strong views on how the material should be se-
quenced. The two chapters on group conflict (intragroup and intergroup), for
example, are now contiguous. Throughout this edition, I sought to improve the
consistency in level of analysis by not dipping too deeply into one topic while
skimming lightly over another.

Some of these changes were made only reluctantly. The book is heavily ref-
erenced, and I have added hundreds of citations to work from the new millen-
nium. But to make space for these new citations, I had to let go of some older
references. [ also replaced four of the case studies with new ones, but I had a hard
time saying goodbye to such groups as the Disney team and Sealab. To balance
the loss, boxed inserts, used in the second edition, have returned to this edition.
Perhaps boxes will appear only in even-numbered editions. To make room for
more content, I also deleted the activities that appeared in the third edition. They
are available online, linked to the Group Dynamics Resource Page. I will also
post additional resources, including teaching resources, at that site.

To review the chapter-by-chapter changes briefly:

m Chapter 1, Introduction to Group Dynamics, examines the nature of
groups and the field’s basic paradigm. In earlier editions, I used sum-
maries of the cases examined in the book to introduce readers to the
types of groups to be reviewed, but in this edition, [ instead review
taxonometric analyses of groups.

m Chapter 2, Studying Groups, describes the basic measurement methods
and designs that researchers use to test their hypotheses about groups.
New to this edition i1s a more thorough analysis of qualitative methods
and the travails associated with studying groups rather than individuals.

m Chapter 3, The Individual and the Group, examines the basic functions
of social groups for individual members. I updated this very active area
of theory and research by including additional material on ostracism and
exclusion, collectivism—individualism, and social identity theory. The
chapter’s case considers the way C. P. Ellis’s life changed as he joined
new groups and left others behind.

m Chapter 4, Formation, is bolstered by new material on individual difter-
ences in tendencies to join groups, particularly introversion—extraversion
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and attachment approaches. The birth of the impressionists is an intrigu-
ing case study, at least for those who admire their work.

Chapter 5, Cohesion and Development, provides a multilevel analysis of
group cohesion and applies this concept to explaining team processes. |
included more material from groups in organizational settings, and the
case study is the 1980 U.S. Olympic Hockey Team. This chapter was
Chapter 6 1n the previous edition.

Chapter 6, Structure, describes the tendency of relationships among
group members to become organized and predictable. In addition to the
analysis of roles, norms, and intermember relations (status, attraction,
and communication), group socialization processes are now discussed in
this chapter. The case study was not changed, although I omitted some
grim details pertaining to the cannibalistic practices of the young men
stranded in the Andes.

Chapter 7, Influence, examines conformity and minority influence, aug-
mented with material pertaining to personality and situational factors that
affect rates of conformity, diffusion of responsibility, social pressures in
computer-based groups, and jury decision making. The Corona trial is
retained as the case study. Newer cases were considered, but none could
compete with Victor Villasenor’s (1977) account of this group.

Chapter 8, Power, still uses Stanley Milgram’s studies of obedience to
provide the central focus for this chapter, but newer work on reactions
to power, changes in powerholders, and power dynamics in bona fide
groups (e.g., bullying in children’s groups) is also discussed. The chapter’s
case study, the People’s Temple, illuminates stronger forms of social
influence.

Chapter 9, Performance, reviews four basic aspects of group perfor-
mance —social facilitation, social motivation (social loafing), social com-
bination, and social creativity. Researchers in all these areas continue to
pour out new findings, and the chapter integrates them with classic
viewpoints such as Robert Zajonc’s analyses of social influence and Ivan
Steiner’s model of group combination. The chapter’s case, one of the
groups from the seminal Western Electric series, still provides the back-
drop for more contemporary studies of loafing, social facilitation of eat-
ing behavior, synergistic gains, and so on.

Chapter 10, Decision Making, uses a collective information-processing
model to explain how groups make decisions. Work on group memory,
information sharing, and cognitive biases is added to more traditional re-
views of group polarization and groupthink. The chapter’s case, Presi-
dent Kennedy’s Bay of Pigs planners, may be the most studied political
advisory group in history.

Chapter 11, Leadership, uses the first woman to be hired as the CEO of
Hewlett-Packard, Carleton (“Carly”) Fiorina, as the model of a charis-
matic, highly capable leader. This chapter follows the chapters on group
performance to reflect the greater emphasis on the leader’s impact on
productivity rather than as a source of social influence.
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m Chapter 12, Conflict, has moved to this location in the book to be adja-
cent to Chapter 13’ analysis of intergroup conflict. This chapter was
extensively revised in the previous edition and is fine-tuned in this revi-
sion. The Steve Jobs vs. John Sculley conflict at Apple Computer is this
chapter’s case.

m Chapter 13, Intergroup Relations, still uses the classic Robbers Cave Ex-
periment to illustrate factors that influence conflict between groups.
New work dealing with the causes of international conflict is added, as
are more recent analyses that have reatfirmed the value of contact for re-
ducing intergroup conflict.

m Chapter 14, Groups in Context, is renamed to illustrate the enlarged
view adopted in this chapter’s review of the relationship between the en-
vironment and group behavior. Sealab, used in previous editions as the
chapter’s case, moved aside to permit the analysis of a more easily visual-
ized group—rthe crew of Apollo 13. Many of the topics in this chapter
are currently not as heavily researched, but this lack of recent work may
be due to the fact that previous studies were of such quality that they an-
swered many of the most basic questions about groups and their physical
setting.

m Chapter 15, Groups and Change, reviews various means of achieving
personal change through membership in groups, with increasing atten-
tion to support groups and other nonprotessionally mediated approaches
to adjustment. The chapter’s case is an interpersonal psychotherapeutic
group that illustrates the many curative factors that operate in groups.

m Chapter 16, Crowds and Collective Behavior, considers larger groups
and more geographically dispersed aggregates, updated to deal with stud-
ies of contagion in groups, imitation, and fast-moving social trends. The
large crowd of people that panicked when entering a show by The Who
remains a relevant case, for even though the band is old, such distur-
bances still regularly plague rock concerts. This chapter 1s moved to the
end of the book because it provides a fitting endpoint for the study of
groups and their dynamics.

After surveying recent developments in the field of group dynamics, I can-
not resist offering an optimistic prediction about its future. This optimism is
based, in part, on the field’s record of achievement—the outstanding method-
ological, statistical, and theoretical advances made by those who study groups.
Judging from the sheer quantity of new work on groups, groups must be the hot
topic in many disciplines, and this revision strives to communicate this excite-
ment to its newest initiates. This optimism 1s also based on societal developments
that have changed the way people live and work in groups. Societies that were
once viewed as mere collections of individuals are gradually being transformed
into cultures that embrace a more collectivistic orientation. Corporations con-
tinue to evolve into multinational organizations, and with that global perspective
has come increased interest in harnessing the power of groups for productive pur-
poses. As society adjusts to a more technological and united world, and as the
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economic success of countries springs from group decisions and work team ef-
forts, understanding groups and their dynamics will become increasingly rele-
vant, practical, and important.
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