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Preface

In many sectors of industry the significance of good project management in deliv-
ering projects in accordance with predetermined objectives has been established.
Industrialists and engineering institutions have called for the inclusion of a sig-
nificant proportion of project management in higher-level degrees, something
realised by Finniston in his review of the Future of Engineering in 1980. Since
the publication of the first edition of this book in 1995 a number of significant
developments have taken place. A British Standard for Project Management,
BS 6079, has been published, and the UK-based Association for Project Manage-
ment has produced a fundamental guide to processes and practice entitled Body
of Knowledge and drafted a standard contract for employing project managers.
There has also been a marked increase in the teaching and delivery of univer-
sity programmes and in continuing professional development (CPD) courses for
project management.

Many organisations in the engineering, financial, business, process and other
sectors are appointing people as project managers, some with a very narrow,
brief and precise role, whereas others have a more strategic, managerial and
multidisciplinary function. This third edition builds upon the successes of the
first two editions in providing a clear picture of the aim of project management
based upon best practice and some consideration of its continuing evolution. The
improvements to this edition have been driven by the changes to the practice of
project management and by the helpful comments made by book reviewers and
readers since 1995.

Changes in the management of major projects have resulted in more joint ven-
tures, project partnering, special project vehicles and other forms of collaborative
working, which are reflected in the updated and extended text, covering procure-
ment, stakeholders and collaborative provision. The new edition includes new
chapters on quality, public—private partnerships and a detailed and authoritative
chapter on the PRINCE2™ project management methodology (PRINCE2™ js a
Trade Mark of the Office of Government Commerce). The book is not aimed at
any particular sector of engineering but relates to the management of any major
technical project.

Newly appointed project managers and students of project management at the
MEng, MBA and MSc level will find the enhanced text and references beneficial.
The book is concerned with the practice and theory of project management,
particularly in relation to multidiscipinary engineering projects, large and small,
in the UK and overseas.
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