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For most individuals, work is a defining aspect of life. Indeed, our happiness and
fulfillment can hinge on how well we are able to control the course of our work
lives, and manage the effects of our work on our family and personal life. Yet
many people enter their careers with a lack of insight and purpose, drifting to
and from jobs, or lamenting unwise career choices. For others, the task of career
management, because of the risks of not making personally correct decisions, is
frightening and full of anxiety. We believe that individuals at any age need to
approach career management with care and attention, and must have an ap-
propriate decision-making framework in order to achieve personal success and
satisfaction.

These beliefs are especially relevant in the 21% century. Recent changes in the
world of work—mergers, acquisitions, downsizing, cost containment, and out-
sourcing to mention a few—have had a dramatic effect on careers. We can no
longer expect to spend 20 or 30 years in one company, or even in one industry.
We can no longer expect our employer to take the responsibility for managing
our career. In today’s world, the relationship between employer and employee
has a short-term focus. Neither party seems highly committed to the well being
of the other. Therefore, we will increasingly have to take the responsibility for
managing our careers and managing our lives. In the third edition of Career Man-
agement we provide a vehicle for individuals to direct their careers successfully
over the life cycle. We hope this book is integral to your successful career man-
agement and all its attendant rewards.

CONTENTS. In the third edition of Career Management we focus on four essential
views of careers and career management. First, career management is a process
by which individuals can guide, direct, and influence the course of their careers.
The model of career management presented in this edition—an active, problem-
solving approach to work and life—specifies how people can collect informa-
tion, gain insight into themselves and their environment, develop appropriate
goals and strategies, and obtain useful feedback regarding their efforts. The ca-
reer management model is presented and examined in Part One (Chapters 1
through 4) of the book. Chapter 1 introduces the notion of career management as
an ongoing problem-solving process. In Chapter 2, we present the model of ca-
reer management that forms the foundation for the remainder of the text. Chap-
ters 3 and 4 apply the career management model to individual career decision
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making, covering such career management skills as career exploration, career
goal setting, and career strategy development.

Second, it is useful to view a career in developmental terms as it evolves
throughout a person’s life. Different career stages present unique tasks and is-
sues, ranging from a young adult’s preoccupation with choosing an initial occu-
pation, to a middle-aged adult’s concern about a devastating job loss, to an older
employee’s need to remain productive and to prepare for retirement. Despite
these differences, the role of career management is fundamentally the same at
each stage of career development: to make sound decisions based on insight and
to implement the decisions effectively. Part Two (Chapters 5 through 9) of Career
Management discusses the different stages of career development and emphasizes
the role of active career management at each stage. Chapter 5 provides an intro-
duction to the topic of career stages, and the next two chapters trace the process
by which people choose occupations (Chapter 6) and enter organizations (Chap-
ter 7). Chapter 8 deals with the tasks facing employees in their early career, and
Chapter 9 concentrates on issues relevant to the middle and later phases of a per-
son’s career.

Third, career management efforts must take into account a number of addi-
tional demands, including dealing with job stress, the intertwining of work and
personal lives, facing the challenges of a culturally diverse workforce, and the
potential for embarking on an entrepreneurial career. Part Three (Chapters 10
through 13) of Career Management is devoted to these issues. In Chapter 10, we
examine the effect of work stress on the individual’s quality of life. Chapter 11
considers the relationship between work and family, focusing on the two-career
relationship as a dominant life-style. Chapter 12 discusses career management in
the context of cultural diversity, with material on the careers of women and men
in contemporary organizations, the careers of minority employees, and the career
challenges faced by employees and employers in culturally diverse settings. In
Chapter 13, which discusses the choice of an entrepreneurial career, we profile
the entrepreneur, review different forms of social, educational, and emotional
support, address issues facing female and minority entrepreneurs, and describe
the unique demands of entrepreneurial career management. Hopefully, this
chapter will help individuals decide whether an entrepreneurial career and life-
style are right for them.

Fourth, individual career management can be assisted through a number of
organizationally sponsored programs. In Part Four (Chapters 14, 15, and 16), we
discuss a variety of career management practices available to organizations and
we offer specific examples of these practices as used by real companies. Chapter
14 offers an overview of the broader spectrum of human resource activities, with
special emphasis on how human resource systems can support employee career
management. We illustrate how human resource and career management sys-
tems must be integrated to maximize individual and organizational well being
and we encourage the development of career-oriented human resource support
systems. Chapter 15 is devoted to describing and illustrating career management
practices in organizations. This information should be useful to human resource
specialists in organizations as well as students and employees assessing employ-
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ers’ or prospective employers’ support of career management. Moreover, an un-
derstanding of the organization’s role in career management can help individuals
become more effective managers of people over the course of their careers. Chap-
ter 16 provides our closing thoughts on career management and reinforces our
belief that individuals can—and must—take the initiative to manage their own
careers.

Career Management is intended for several different audiences. First, it is ideal
for all individuals who wish to learn more about career dynamics and how to
manage their careers, whether they are students, working adults, or simply in-
tellectually curious. Career Management is written to provide an understanding
of career development and a framework in which career management can be
pursued. Indeed, the third edition contains up-to-date information on different
forms of self-assessment—the ways in which individuals can learn more about
themselves, their interests, talents, aptitudes, and life-style preferences. Career
Management can be used as a primary or supplementary text for undergraduate
and graduate courses in careers, human resource management, organizational
behavior, psychology, and education. And it can also be utilized in organizations
as a resource for employees seeking guidance in the management of their
careers.

Our second audience, human resource professionals, can certainly profit from
the material in the third edition. It is impossible to develop effective career man-
agement programs in organizations without a full appreciation of the types of
decisions and dilemmas individuals face in their careers. The material on the ca-
reer management process, the stages of career development, job stress, work-
family balance, and the management of diversity sets the stage for Chapters 14
and 15, which deal explicitly with human resource and career management
initiatives.

Finally, this edition of the book was written for our peers, researchers in career
development and career management. We hope it helps pull together the most
recent research and theory on careers and stimulates additional research in this
area.

LEARNING-ORIENTED FEATURES. To meet the needs of these audiences, the
book contains the following learning-oriented features:

A balance of theory and application. The material in Career Management is
theory- and research-based because individuals, whether they are students or
working adults, must appreciate the concepts that underlie career management
principles and techniques. In addition, nearly every chapter offers pragmatic ap-
plications of the concepts. It is hoped that readers of this text will emerge with a
framework and a set of guidelines that can serve as a career management
“map”throughout their work lives.

Mixture of individual and organizational actions. Although career manage-
ment is viewed as an individual problem-solving and decision-making process,
work organizations can play an integral part in stimulating and fostering effec-
tive career management. Therefore, most chapters include examples of actions or
programs that organizations can provide to promote employee career manage-
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ment, and Chapter 15 provides a series of examples of organizational career
management programs.

Learning exercises to help readers practice career management skills. The exer-
cises offer an opportunity for the reader to engage in career exploration, career
goal setting, and career strategy development, key ingredients in the career man-
agement process. Although the conceptual material can be grasped indepen-
dently of the learning exercises, the experiential learning derived from the exer-
cises can provide extremely valuable insight into one’s career. There are three
issues to consider regarding the use of the learning exercises. First is the question
of timing. Learning Exercises I through IV are introduced in Chapter 3. It is sug-
gested that individuals read Chapter 3 fully before beginning these exercises.
Learning Exercises V and VI are introduced in Chapter 4, and Learning Exercises
VII and VIII, in Chapter 6. Again, it is suggested that the relevant chapters be
read before the exercises are begun.

Second is the issue of where readers should enter their responses to the
learning exercises. In the third edition of Career Management, all of the
learning exercises can be accessed and downloaded from the Internet at
http://www.dryden.com/management/humresources.html. We recommend that
you download the learning exercises from the website and complete them using
a personal computer. This approach will provide a great deal of flexibility since it
permits you to add more information to a previous exercise at a later point. If
you choose to complete the learning exercises using a paper-and-pencil ap-
proach, we recommend that you create a separate notebook in which to write
your responses to these exercises. A separate career management notebook
should provide the same flexibility to add more information to an exercise at a
later point.

Third, the learning exercises can—at an instructor’s discretion—be converted
into group or team assignments. Although the learning exercises should initially
be completed by individuals working alone, some instructors have found it help-
ful for groups of students to share their responses to the learning exercises so that
they can provide feedback and guidance to each other in a supportive group en-
vironment.

Cases to examine individual and organizational career management. The
third edition has substantially expanded the use of cases as learning tools.
All four Parts of Career Management conclude with one or more cases, each of
which is accompanied by questions in order to facilitate case analysis.
The cases—like the learning exercises—can be downloaded from the Inter-
net http://www.dryden.com/management/humresources.html, and can easily be
discussed in a group or team environment.

Summaries. Each chapter concludes with a summary of the material and key
issues contained in the chapter. The summaries reiterate main themes and give a
useful synopsis of important concepts.

Assignments and discussion questions. At the end of each chapter the reader is
asked to complete an assignment that links the material in the chapter with real-
life experience. Further, every chapter is supplemented with a series of relevant
questions that are useful in guiding discussion of the important material pre-
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sented in the chapter. These may also be downloaded from the Internet at
http://www.dryden.com/management/humresources.html.
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