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Preface to the Second Edition

Tars book is already well-established as a basic text in Corporate Planning and this
Second Edition arrives at a crucial time in the development of Corporate Planning.

The environment of the 1980s offers the prospect of increasing uncertainty, more in-

tense competition and even more dramatic change.

1. Attheroot of our uncertainty is the unstable political environment in the Middle
East and the threat to the world’s oil supplies.

2. Partly as a result of recurrent oil crises, and the huge transfer of funds to the oil
producers, we may expect continuous problems with inflation and fluctuations in
the value of major currencies.

3. At the same time, European business will have to cope with low economic
growth, depression in world markets and the collapse of traditional industries
(shipbuilding, steel, textiles, etc.) under the onslaught of competition from the
newly developing countries.

4. Also Western societies will have to adapt—in the office, the factory and the
home—to make way for a new industrial revolution based on microprocessor
technology.

5. Asa consequence of these changes we may expect a period of industrial and social
conflictin Western sodieties as people face conditions which resemble the 1930s—
a period of high unemployment, reductions in real wages and cuts in public
services.

The supporters and the critics of Corporate Planning both agree on one point—that
operational plans and budgets are insufficiently flexible to cope with the turbulent en-
vironment of the 1980s.

Corporate Planning as practised in the 1960s and early 1970s now appears to usas a
first-generation planning system, based on a comprehensive rational model and lacking
important dimensions.

Among the criticisms of conventional planning systems are the following:

1. They project present operations into the future and make it difficult to foster new

ventures and cutback mature operations.

2. They view a planning as a detailed budgeting process rather than providing a

broad framework for organisational change and innovation.

v



vi Preface to the Second Edition

3. They build a pattern of forecasts and targets based on extrapolation of past trends
tather than an exploration of alternative futures.

4. They assume that decision-making is the sole prerogative of management
whereas in fact many decisions are the result of complex interactions with gover-
nments, trade unions and social interest groups.

5. They are structural around the annual planning cycle whereas strategies and plans
need to be updated continuously through various informal processes.

6. They consider the external environment in terms of national economic trends,
whereas the important factors for the organisation are frequently socio-political,
technological and international.

7. They tend to direct organisations towards eye-catching but risky ventures—
acquisitions, diversification and international expansion, based on dubious
notions of synergy, thus diverting management from the more important task of
getting higher productivity from existing operations.

The aim of David Hussey’s book is to enable readers to review the present state of the
art in Corporate Planning, and the range of approaches now available.

The book is designed for experienced Corporate Planners and Senior Managers res-
ponsible for Planning in private and publicly-owned business organisations. It will also
be useful to junior managers and students preparing for a career in business.

BERNARD TAYLOR
Professor of Business Policy,
Administrative Staff College,
Henley



Preface to the First Edition

Thrs is an encyclopaedia of a book—a handbook where the practitioner and the student
can find an intelligent and readable assessment of current thinking and practice in the
fast-moving field of Corporate Planning. The book is divided into five parts.

Part I (The Concept and the Need) analyses the concept of corporate planning as “a
total approach to running a business”, while Part I (The Changing Environment) is con-
cerned with monitoring and forecasting the environment—economic, social, political
and technological. In Part Il (The Making of Strategy) the author examines the appraisal
of the organisation’s resources, and the attempt to match them with opportunities in the
environment. This section deals with setting objectives, evaluating alternative policies,
the production of overall guidelines or strategies and detailed plans for purchasing and
production, marketing and distribution, personnel and organisation, international oper-
ations, acquisitions or mergers and research and development. This revised edition also
includes a chapter which describes recent developments in Strategic Portfolio Analysis.

Part IV (Operational Planning) deals with the problem of putting plans into practice
through the medium of profit improvement programmes and project management.

The final section is concerned with “installing” planning systemns—the human prob-
lems which arise and the possibilities offered by the use of computers and quantitative
approaches. There are forty-eight illustrations, nearly two hundred references, and the
book ends with a fifty-page European Bibliography of Corporate Planning.

Most books on planning cover a particular aspect—the concept, the definition of ob-
jectives, the formulation of strategy, financial planning, marketing planning, the use of .
corporate models or the problem of introducing planning systems. This book deals with
them all. Many books on planning are too theoretical. They tend to be filled with general
concepts, elegant charts, and mathematical equations but they give few specific exam-
ples. David Hussey’s text is amply illustrated with references to actual cases and he also
includes a specimen Strategic Plan, sample Marketing and Production Plans and a
Planning Manual outlining a complete planning system. The book also covers a number
of topics which are inadequately covered in planning literature: corporate planning for
international operations; the ethics and morality of planning and particularly the social
responsibility issue; the use of futures forecasting in planning; and the integration of stra-
tegic planning with current operations, through the use of continuous Profit
Improvement Programmes.

Very few individuals could have written such a wide-ranging book. Fortunately,
David Hussey’s experier/c(; extends across many fields: economic and regional planning
in Rhodesia, corporate planning in the chemical industry with Union Carbide, in food
distribution with Fyffes Group, in pharmaceuticals and food processing with Wander,
the makers of Ovaltine, in engineering as Corporate Planner of Otis Elevators Ltd., UK.
and more recently as the Principal of an internal consultancy group which specialises in
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viii Preface to the First Edition

corporate strategy and planning. This unusually broad background has enabled him tc
write a book which is both comprehensive and authoritative. At the same time Mr
Hussey’s personality comes through; his manner is easy and engaging. The book is al
together a remarkable achievement, and has proved popular with students and manager
who want in one volume an up-to-date and authoritative handbook covering the whol
subject. The theme of strategic thinking and strategic planning was never more topica
than in the present depressed and turbulent environment.

BERNARD TAYLOR

Professor of Business Policy,
Administrative Staff College,
Henley
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Introduction to the First Edition

THERE are now many books available on corporate planning and it is therefore important
for any new book to try to make a specific contribution. When I wrote my first book,
Introducing Corporate Planning, 1 was attempting to fill a need which I myself had fele—
and shared with many others—when I first came to corporate planning: the need of
new corporate planners, managers, and students for an understandable introduction to
the whole of the corporate planning process with the accent on practicality. Concepts
were required; but, even more, an explanation of what those concepts meant in the
normal business situation.

One of the troubles with introductory books is that they identify a need additional to
the one they set out to satisfy. A detailed study of the menu, and an understanding of the
nature of the more obscure dishes, may improve the pleasure of dining out but does not
itself satisfy the appetite. A taste of the hors-d’auvres leaves the diner hungry for the entrée.

In a way it might be claimed that this new book is an attempt to supply the entrée. T hope
that in turn this will stimulate an appetite for the rest of the meal; for this the reader must
dine elsewhere. It is because no one writer can ever hope to cover the whole breadth of
the subject that frequent reference is made to the views and work of others, and the
whole book is rounded off with a very detailed bibliography of European sources which
has been prepared by Peter Kettlewell. (Those who require a list of American sources,
other than the referencesin the text, may finditin G. A. Steiner, Top Management Planning,
Macmillan, 1969.)

An entrée has to be more substantial than the “starter’’. I have described the various
concepts of corporate planning in considerable detail, frequently illustrated with vignettes
from real companies or comprehensive examples of how the concepts might be applied.
Thus there are samples of (among other things) how a strategic plan, a marketing plan,
and a production plan might be written, and a complete planning manual (showing a
planning system). These major examples represent hypothetical companies but draw
from experience in real situations.

The blend of theory and practice is taken further in a section of the book which examines
the problems of corporate planning and the way in which it can be successfully introduced
into a company for the first time. This is supplemented by chapters on some of the more
important techniques used in planning: this can be no more than an introduction as each
individual technique is a subject in its own right.

The aim of the book is to be comprehensive and comprehensible: to present the subject
as a complete process of management, a total approach to the running of a business: to
delve deep into the theory and concepts and yet not to forget the fact that theory is only
of value if it can be shown to be possible to apply it.

Xv



xvi Introduction to the First Edition

The book is designed to meet the needs of students of all kind—be they those under-
taking a formal course of tuition at a university or similar body, or be they practising
managers and corporate planners who seek to become masters of their subject.

Few serious books can be written without help, and this one has been no exception.
Professor Bernard Taylor, of the Administrative Staff College, Henley, gave much
advice when the framework of the book was designed. The bibliography was the result
of the zeal and hard work of Peter Kettlewell. My wife gave a great deal of secretarial
help, although it was Miss Vera Dauris who mostly had to battle with the task of pro-
ducing a readable typescript from my manusctipt, despite the fact that much of it was
written during innumerable train journeys, a fact reflected in the legibility of the writing.
Many others provided material or allowed me to discuss particular facets of the book
with them: some receive specific acknowledgement in the text; others wish to remain
unknown. Other authors and publishers, again specifically acknowledged, allowed me
to quote from their work. Above all, T owe a debt to all those who have contributed to my
personal knowledge, which includes those managers with whom I have worked, many
participants at seminars, conferences, and discussion groups, and, of course, the acknow-
ledged masters of the subject. To all these I should like to say a sincere *“thank you™.



Introduction to the Second Edition

PLANNING philosophy has evolved since the first edition of this book was published.
Although much of the book still fulfils its original objectives, there has been a need to
bring it up to date; to incorporate new thinking and research findings.

‘The most obvious change is the addition of another chapter on strategy, dealing with
strategic portfolio analysis techniques and industry structure analysis. This brings the
number of chapters in “Part III: The Making of Strategy” to nine.

Strategic empbhasis is stressed elsewhere, and additional material has been inserted in
Chapter 3 to show how a process of planning can be developed to emphasise strategy. If
there is one major fault in planning practice it is a failure to recognise that strategic think-
ing is the most important task: bottom up operational plans prepared in isolation from
central strategy tend to be a waste of time. I hope that emphasis I have given will help
readers to avoid the arid desert of voluminous “numbers plans”, and move them to-
wards major strategic thinking.

Additional research findings have been referenced in Chapters 2 and 21.

The bibliography by Peter Kettlewell has been extended by the addition of several
more years of data by Geoffrey Morris. This provides a comprehensive information
source, quite separate from the many references given in the text. In order to help readers
find further reading, I have included my own annotated recommended reading list.

‘These major changes, together with the many minor textual alterations, provide a
comprehensive guide and text book which I hope will continue to serve practitioners,
managers, teachers and students. I welcome the many contacts with those interested in
planning which the first edition has brought me, and hope that the second edition con-
tinues to encourage these.
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