Orgamzatlona]
‘Behavior

Managerial Strategies for Performance




-
| B

Organizational
Behavior

Maneagerial Strategies
for Performance

Colorado State University

Texas ALM University

West Publishing Company
St. Paul New York  Los Angeles  San Francisco



DEDICATION

To my father, | remember
To my mother, | care
To Melanie, | love

Frankie, Shawn and Angie
—For the times that we have shared,
and the times that we have missed

Copy Editor: Judy Lary

Hllustrations: Art by Axya

Composition: Parkwood Composition Service, Inc.
Cover Photo: Photo by David Hanover.

COPYRIGHT © 1988 By WEST PUBLISHING COMPANY
50 W. Kellogg Boulevard
P.O. Box 64526
St. Paul, MN 55164-1003

All rights reserved
Printed in the United States of America

Library of Congress Cataloging-in-Publication Data

Middlemist, R. Dennis.

Organizational behavior : managerial strategies for performance /

R. Dennis Middlemist, Michael A. Hitt.

p. cm.

Includes index.

ISBN 0-314-68966-4

1. Organizational behavior—Case studies. 2. Communication in organization—Case studies.
3. Performance—Case studies. 4. Management—Case studies. |. Hitt, Michael A. II. Title.
HD58.7.M534 1988 87-33296
658.4—dc19

Photo Credits

4 Courtesy of Apple Computers, Inc. 77 Courtesy of Mississippi Management, Inc. 81 Courtesy
of Gamma-Liaison. © 1987 by photographer Steve Liss. 106 Courtesy of Sygma. © 1977 by
photographer Jean-Pierre Laffont. 179 Courtesy of LTV, Inc. 188 Courtesy of Sygma. 200 Courtesy
of Sygma. © 1981 by photographer Roddey Mims. 212 Courtesy of Sygma. © 1986 by photog-
rapher Yvonne Gunner. 226 Courtesy of Ford Motor, Inc. 254 Courtesy of Woodfin Camp &
Associates. © 1985 by photographer Tim Wilson. 340 Courtesy of Sygma. © 1986 by photographer
Jacques Pavlovski. 348 Courtesy of Sygma. © 1987 by photographer Arthur Grace. 355 © 1987
by the Austin American-Statesman. 403 Courtesy of Beech Aircraft Corporation. 411 Courtesy of
Sygma. © 1984 by photographer Bill Nation. 437 Courtesy of Chrysler Corporation. 452 Courtesy
of the Center for Disease Control (CDC). 465 Courtesy of McDonnell Douglas. 552 Courtesy of

Liz Claiborne.



Preface

Organizational Behavior: Managerial Strategies for Performance is an intro-
duction to the study and practical applications of organizational behavior. This
field of study concerns the behavior of people within organizations to achieve
both personal and organizational goals. It is a study that draws upon knowledge
from a number of behavioral science disciplines and applies it to organizational
settings.

The topics were selected on the basis of their relevancy and importance
to current and future problems faced by managers in organizations. All of these
concepts are supported by research findings which assure us that the state-
ments made about people and their behavior are accurate. You will find them
to be interesting, thought-provoking, and useful as you develop your skills in
understanding people. Many current topics are unique to an introductory text
in organizational behavior, such as personal space, minority relations, alcohol
and drug abuse, and various topics in international management.

Many organizational behavior books stop after presenting the basic theory,
satisfied that the reader will be able to easily apply the newly learned knowl-
edge. However, we felt that application of these topics is often not obvious,
and that simply learning new concepts does not guarantee that one will learn
their applications. This book, like its predecessor—Organizational Behavior:
Applied Concepts, is more than just an introductory text that surveys a large
volume of behavioral research. It goes on to demonstrate how those concepts
can be translated into managerial actions.

Each chapter begins with a “People in Organizations” case which is drawn
from current news sources. These cases describe prominent organizations and
managers as they have faced various problems. Important theories of organ-
izational behavior are then explained, and their relationships to the case are
shown. In addition, we have described other situations within the chapters
that show how organizations have successtully (or sometimes less successtully)
solved behavioral problems. These situations are detailed in the “Organiza-
tional Behavior/Strategy and Performance” cases.

In order to balance these applied cases, we have also searched for literature
pertaining to popular myths that have organizational applications. These are
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described in a case titled “Myths versus Reality.” In some cases the myth
seems consistent with organizational realities, but in other cases the myth is
inconsistent with theories and research findings in organizational behavior.
We hope that these cases make students more thoughtful regarding the popular
myths they may hold regarding management in modern organizations.

Finally, we hope that students will begin to appreciate the importance of
sound research findings in the field. In addition to the theories and research
presented in the body of the text, we have presented a number of research
synopses titled “Focus on Research” within some of the chapters. These syn-
opses present selected rescarch in somewhat greater detail. These were se-
lected so as to be representative of the diversity of research in the field, and
for their relevancy to modern management.

The book is organized into five parts, building from basic to more complex
skills. The first part presents a description of the organizational behavior dis-
cipline and the fundamental principles of behavioral research and diagnostic
skills. These skills are then carried into the second part, which examines
various aspects of individual behavior. Topics in this part include perception,
learning, attribution, personality, attitudes, values, individual decision-making
and problem-solving processes, motivation, job design and satisfaction, and
stress. Job design and stress are new chapters, and recognize these as important
applications of organizational behavior theories to perplexing problems in mod-
ern work settings.

Part Three contains theories, research, and applications of group processes.
Topics in this section include intragroup dynamics, intergroup dynamics, and
group decision making. Many practitioners believe that groups form the back-
bone of the organization, and we have examined both the positive and negative
consequences of group behavior. We have examined group decision making
as a process uniquely different from individual decision making, because of
the social interactions that occur during group decision making. It is in con-
trolling these phenomena that managers can lead groups to effective decisions.
Part Four examines organizational processes including communication, con-
flict, power and politics, leadership, external environment, strategy, inter-
national operations, and organizational design and culture. Several of these
topics are new to the text, and expand considerably upon recent research that
relates people to organizations. This material recognizes the growing com-
plexity of managing in our society. The discussion of international operations
and the measurement of effectiveness add considerably to the skills needed
by managers. Finally, the last part exposes the student to selected applications
of organizational behavior knowledge. Although such knowledge has many,
varied applications, we felt that organizational change and development, per-
formance appraisal, rewards, and career planning are of particular relevance.

The field of organizational behavior is fascinating, because people are so
valuable to organizations. It becomes even more intriguing when managers
realize that they can improve the skills that allow them to manage organizations
so that employees are more likely to be motivated and satisfied with their
work. And yet some managers never develop these skills. For them, people
are just a necessary aggravation. As you read through and complete this book,
you will discover that people do not have to be an aggravation. They can be—
and are—a definite asset to the skilled manager. You will also discover that
there is nothing mysterious about learning these skills. They will come easily
as you understand how the processes by which they can be applied.
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This unique combination of theory and practice has valuable use in both
the classroom and the manager’s office. One does not have to be a student to
find this book valuable. As a reference source on the manager’s desk, it can
be an asset in the understanding and solving of human behavior problems that
managers confront. It may be used to enhance the skills of managers, regardless
of their previous training—or lack of training—in the behavioral sciences. This
book is not meant, however, to be the “last word.” Rather, you may find that
it is just the beginning of an exciting venture of learning about people at work
and how you can improve your relationships with them.

We are indebted to our colleagues across the country who provided val-
uable advice, stimulating criticism, and unselfish support for the manuscript.
Many of the ideas in the book were substantially improved by their comments.
We sincerely thank the following persons who provided input during one or
more phases of development:

Maryann Albrecht University of Illinois, Chicago
Gayle Baugh Russell Sage College

Bonita L. Betters-Reed Simmons College

Daniel J. Brass Pennsylvania State University
Joe Foerst University of Georgia

Edward W. Frederickson University of Texas, El Paso
Cynthia Fukami University of Denver

Robert D. Goddard, 111 Appalachian State University
David B. Greenberger Ohio State University

Sue Greenfeld Salisbury State College

Karen J. Gritzmacher Arizona State University
William H. Hendrix Clemson University

Bruce Johnson Gustavius Adolphus College
Herb Johnson Sam Houston State University
Harriet A. Kandelman University of Portland

Ronald A. Klocke Mankato State University
Eliot Kushell California State University—Fullerton
Monty L. Lynn Abilene Christian University
James C. McElroy Iowa State University

Debra Nelson Oklahoma State University
Marian C. Schultz University of Alabama

J. Daniel Sherman St. Mary’s University

William B. Snavely Miami University

Jay Tombaugh University of Houston—Clearlake
James Wilson Pan American University

We also acknowledge the support made available by the College of Business
Administration at Colorado State University, and the College of Business
Admininstration at Texas Tech University. We also appreciate the excellent
services of the West Publishing staff who worked on this project with us. It
is an improved text because of all their assistance, support and excellent talents
in creating a text.

R. Dennis Middlemist
Michael A. Hitt
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