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For Terry, who makes everything possible.



IN PRAISE OF OUT OF OUR MINDS (1ST EDITION)

“Out of Our Minds explains why being creative in today’s world is
a vital necessity. This is a book not to be missed. Read and rejoice.”
Ken Blanchard, Co-author, The One Minute Manager

and The Secret

“If ever there was a time when creativity was necessary for the
survival and growth of any organization, it is now. This book, more
than any other I know, provides important insights on how leaders

can evoke and sustain those creative juices.”’
Warren Bennis, Distinguished Professor of Business, Univer-
sity of Southern California; Thomas S. Murphy Distinguished
Research Fellow, Harvard Business School, best-selling
author, Geeks and Geezers

“This really is a remarkable book. It does for human resources what
Rachel Carson’s Silent Spring did for the environment. It makes
you wonder why we insist on sustaining an education that is narrow,
partial, entirely inappropriate for the 21st century and deeply destruc-
tive of human potential when human beings have so much latent
creative ability to offer. A brilliant analysis.”

Wally Olins, Founder, Wolff-Olins

“The best analysis I’ve seen of the disjunction between the kinds of
intelligence that we have traditionally honored in schools and the
kinds of creativity that we need today in our organizations and our

soctery. I learned a lot.”
Howard Gardner, A. Hobbs Professor in Cognition and
Education, Harvard Graduate School of Education; best-
selling author, Frames of Mind

“Books about crearivity are not always creative. Ken Robinson’s is
a welcome exception: a set of wide ranging, provocative and useful
reflections for anyone concerned with bringing new ideas to fruition
in business, academia, or the arts.”
Mihaly Csikszentmihalyi, C.S. and D.]. Davidson, Professor
of Psychology, Claremont Graduate University; Director,
Quality of Life Research Center; best-selling author, FLOW



“If you would like to start to unlock the inherent creativity that exists
in every human being (including you), then start ... by reading this
book!”

Simon Woodroffe, founder Yo Sushi

“Ken Robinson’s is an original and creative mind. I can think of no

better spokesperson on creativity. His views are as much directed to

learning institutions as they are to industry. Out of Our Minds s a
genuine challenge to complacency.”

Ruth Spellman, Chief Executive,

Investors in People, UK

“I definitely want to meet Ken Robinson. I have a great affinity with
the ideas he proposes. His writing is witty, sometimes caustic, and he
supports his arguments with evidence and research. Robinson points
us towards a future where young people must be enabled to unleash
their creativiry and deal with change through a different and better
education system. As someone who gains a living from management
development, this is all 100 evident to me. Robinson makes powerful
arguments for change. I recommend that you read this book, take
part in the debate and become part of the paradigm.”

People Management

“For a book called Out of Our Minds, Ken Robinson’s illuminated
assault on the current state of academic education is actually a very
sane read. The current obsession is not only failing businesses but also
our children. Robinson is right on the money.”

Arts Professional

“Out of Our Minds has a powerful agenda — how to solve the ap-
palling lack of skills in a world demanding ever more brainpower.
This is a thoughtful book that does not dodge such cruel paradoxes
of our time as the fact that standards of living get higher while the
qualiry of life declines: a truly mind-opening analysis of why we don’t
get the best out of people in a time of punishing change.”

Director Magazine



“Thas is a deeply significant work in this area — I am really impressed
with the historical perspectives and breadth of insights drawn from
the arts, sciences, psychology and many other fields. It is an im-
mensely powerful statement of the current educational situation and
highlights very powerfully the need for transformed thinking from top
to bortom.”

Creative-Management

“Out of Our Minds calls for radical changes in the way we think
about intelligence, education and human resources, in order to meet
the extraordinary challenges of iving and working in the 2 1st century.
This book will make compulsive reading for anyone who shares an
interest in the future of creativiry, education and training.”

Center for Creative Communities

“Sometimes a writer has an uncanny knack of sharply focusing
something, which up until then you had not seen in all its simplicity
and brilliance. This book does that but at the next moment it makes
connections never before imagined ... Even the most obstinately
prosaic and safe thinkers will be tempted out of their box by Ken
Robinson’s ideas, theories and speculations. What’s more, he writes
as he speaks, in a way that, magnetically and compulsively, is simply
irresistible. ”

Professor Tim Brighouse

“There are certain books that manage to be authoritative, enter-
taining and thought-provoking and are also well written and richly
exemplified. Few authors are able to fashion this attractive mixture.
Alvin Toffler and Charles Handy can craft it. I add Ken Robinson’s
absorbing account of creativity to my personal list of gems. Creativity
1s one of those topics that excites some and enrages others. For Ken
Robinson it is a universal talent that all people have, often without
realizing it. Society in general and education in particular, can
squash the imagination and rock self-confidence. I was sorry to reach
the end of the text, as it had maintained its momentum throughout.
The reading may finish, but the thinking goes on, just as you would
expect from a book on this intriguing subject. ”

' Professor Ted Wragg
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PREFACE

“We will not succeed in navigating the complex environment of
the future by peering relentlessly into a rear view mirror. To do
so, we would be out of our minds.”

REATIVITY IS THE GREATEST GIFT of human intelligence.

The more complex the world becomes, the more creative
we need to be to meet its challenges. Yet many people wonder
if they have any creative abilities at all. Out of Our Minds is
about why creativity matters so much, why people think they
are not creative, how we arrived at this point, and what we
can do about it. The first edition of this book was published
in 2001. What you have in your hands now is a completely
new and revised edition. So, why a new edition, and how new
is it, really?

I wrote the original edition of Out of Our Minds during 2000.
The first reason for a new edition is that so much has happened
since then, both in the world and in my world. On almost every
front, the pace of change has become ever more frantic and
the issues at the heart of this book have become more press-
ing. Consider the rate of change in technology. Ten years ago,
the Internet was still a novelty for most people. There were
no smart phones, iPods; no Facebook, Twitter, YouTube
or most of the social media sites that are now transforming
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culture and economics around the world. Many other things
have happened too — from the global impact of the events
of 9/11 to the compounding effect of the Great Recession —
that simply could not have been anticipated ten years ago: in
politics, the economy, in culture and in the environment. The
sheer unpredictability of human affairs lies right at the heart
of my argument for cultivating our powers of creativity: in
business, in education and in everyday life.

The second reason for this new edition is that I now have
more to say about many of the core ideas in the book and
about what we should do to put them into practice. During the
past ten years I have presented and debated these ideas with
people at all levels in every sort of field; including CEOs of
multinational corporations and not-for-profit organizations,
politicians, artists, scientists, students, parents and educators.
These experiences have deepened my conviction about the
importance and the urgency of the arguments put forward in
Out of Our Minds; and the need to represent them to an even
wider audience.

The third reason is, not only has the world moved on in
the last ten years, I have too. Literally. When I wrote the first
edition, my family and I were living in Stratford on Avon,
a small market town in England and birthplace of William
Shakespeare. I wrote the new edition in Los Angeles, where
we live now. The architect Frank Lloyd Wright once said that
if you were to turn the world on its side and shake it, everything
loose would land in Los Angeles. Just after the first edition of
Out of Our Minds was published, my family and I shook loose
and did just that. You can imagine what a seamless transition
that turned out to be. Since then, I have traveled all over the
United States meeting many extraordinary people and seeing
fascinating initiatives. All of these experiences have informed
this new edition, which has a much stronger emphasis on
developments in the Americas and Asia as well as in Europe.
The fact is that these really are global issues.
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In 2006, I spoke at the world-renowned TED conference
(Technology, Entertainment, Design) in Monterey, Califor-
nia and touched on some of the core themes of this book. That
talk has since been downloaded over 5 million times in over
100 countries.! Mind you, our son James and daughter Kate,
showed me a 30 second video on YouTube of two kittens
that seem to be talking to each other and that has been down-
loaded 30 million times. So I am keeping this in perspective.
I do know though, that unlike the cats’ video, my TED talk
has been shown at large and small conferences, meetings
and training events, all around the world. As a result, it has
been seen by an estimated 100 million people to date. That is
one indication of the level of interest in these issues. I gave a
second TED talk in 2010 and that too is drawing a powerful
response.?

During 2008, I wrote The Element: How Finding Your Pas-
ston Changes Everything, published in the USA in January
2009% and in many editions around the world since then. That
book looks at the nature of personal talent and creativity and
the conditions in which it flourishes. In many ways, Our of
Our Minds is a natural companion to The Element. It looks
in much more depth at why the need to develop our natural
talents — especially creativity — is so pressing, and at how and
why organizations in general and education in particular tend
to stifle them in the first place. Consequently, I was delighted
when Capstone suggested I work on a new edition of Ouz
of Our Minds to mark the tenth anniversary of its first pub-
lication. I have to admit that initially I had in mind a less
sweeping revision. I pictured spending a long weekend with
a casual bottle of claret and a spell check program, sprucing
up the original text. In the event I have virtually rewritten the
entire book: to include new material, to make the arguments
sharper and the overall tone more accessible. So if you did
read the first edition, you should not be deterred from buying
(or borrowing) and reading this new one. It is very different
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in many ways and I think you will find enough that is new
to repay a second look. If you are picking this book up for
the first time, whether you work in business, education, the
not-for-profit sector, or if you are concerned about your own
creative potential, I trust you will find a great deal here to
interest and engage you.

My aims in this book are to help individuals to understand
the depth of their creative abilities and why they might have
doubted them; to encourage organizations to believe in their
powers of innovation and to create the conditions where
they will flourish; and to promote a creative revolution in
education.

I said in the original introduction that I had called the book
Out of Our Minds for three reasons. I still have three reasons
and here they are. First, human intelligence is profoundly and
uniquely creative. We live in a world that’s shaped by the
ideas, beliefs and values of human imagination and culture.
The human world is created out of our minds as much as
from the natural environment. Thinking and feeling are not
simply about seeing the world as it is, but having ideas about
it, and interpreting experience to give it meaning. Different
communities live differently according to the ideas they have
and the meanings they experience. In a literal sense, we create
the worlds we live in. We can also re-create them. The great
revolutions in human history have often been brought about
by new ideas: by new ways of seeing that have shattered old
certainties. This is the essential process of cultural change.

Second, realizing our creative potential is partly a question of
finding our medium, of being in our element. Education should
help us to achieve this, but too often it does not and too many
people are instead displaced from their own true talents. They
are out of their element and out of their minds in that sense.
Finally, there is a kind of mania driving the present direction
of educational policy. In place of a reasoned debate about the
strategies that are needed to face these extraordinary changes,
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there is a tired mantra about raising traditional academic
standards. These standards were designed for other times and
for other purposes — as I will explain. We will not succeed in
navigating the complex environment of the future by peering
relentlessly into a rear-view mirror. To stay on this course we
should be out of our minds in a more literal sense.

Ken Robinson
Los Angeles, February 2011
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OUT OF OUR MINDS

“When people say to me that they are not creative, [ assume that
they haven’t yet learnt what is involved.”

OW CREATIVE ARE YOU? How creative are the people you

work with? How about your friends? Next time you are
at a social event, ask them. You may be surprised by what
they say. I have worked with people and organizations all
over the world. Everywhere I go, I find the same paradox.
Most children think they’re highly creative; most adults think
they’re not. This is a bigger issue than it may seem.

CREATING THE FUTURE

We are living in a world that is changing faster than ever and
facing challenges that are unprecedented. How the complexi-
ties of the future will play out in practice is all but unknowable.
Cultural change is never linear and rarely predictable. If it
were, the legions of media pundits and cultural forecasters
would be redundant. It was probably with these dynamics in
mind that the economist J.K. Galbraith said, “The primary



