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PREFACE

who is perhaps the greatest figure in twentieth-century history.

Now that the official biography by Martin Gilbert has been com-
pleted and now that most of the archives and collections of private
papers of the period are accessible, it is possible to make a reassessment
of Churchill’s life and career. His reputation has grown to almost
mythical proportions. Such is the admiration for him, especially in the
United States, that it sometimes seems difficult to separate the
legendary figure from the man. Can the subject be demythologized but
treated fairly and judiciously? Or, to put it more modestly, what is the
result when one takes a fresh look at his career and tries to make bal-
anced judgements?

The opportunity to answer those questions was provided by a con-
ference held at the University of Texas at Austin in March 1991. Each
of the participants, most of them historians, spoke as an authority on at
least one aspect of Churchill’s career. It is unusual, perhaps, that a
group of such experience and range could have been assembled. No-
one knew what the outcome would be. No-one foresaw the delicate
interplay of ideas about Churchill’s motives or the controversial
exchange of views on his policies. No-one fully anticipated the extent
to which the debate would develop into an inquiry that at times was
both critical and unflattering. And yet Churchill emerged from the con-
ference as very much the same familiar figure, though with more
nuances. In the mind’s eye the statue of him did not change. But the
features became more finely chiselled. As a historical figure he became
more of a human being with remarkable flaws as well as overarching
strengths. His achievement seemed greater than ever. These themes are
apparent in the book. All in all, the book helps to provide a better
understanding of how Churchill came to be, in A. J. P. Taylor’s
phrase, ‘the saviour of his nation’.

The papers presented at the conference have been rewritten to create
the book. Some of the participants at the conference did not write
chapters but contributed significantly to the conference discussion that
made the book possible. These include Winston S. Churchill, MP;

r ]l \HE time has come to take full measure of that extraordinary man
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J. Roderick Heller III of Washington, DC; Donald Lamm of New York
City; George Macatee of Dallas; Dr Hans Mark, Chancellor of the
University of Texas System; Dr Harry Shukman of St Antony’s
College, Oxford; and Dr Frank Vandiver of Texas A&M. We regret
that Martin Gilbert was unable to come to the conference. We are
grateful to Dr Alaine LLow for serving as the Conference Rapporteur.
We thank Richard Ollard and David Reynolds for writing chapters for
the book that did not form part of the original plan of the conference.
The principal sponsors of the Conference were the Kerr Chair of
English History and Culture at the University of Texas and the
Lyndon Baines Johnson Library. We wish to thank the Director of the
Library, Harry J. Middleton, and his staff for the conference arrange-
ments. Our especial thanks go to Marjorie Payne, the conference secre-
tary, to Professor William R. Braisted, who assisted us in the
preparation of the manuscript, and to Mary Bull, who prepared the
index. We warmly thank those who helped to make the conference pos-
sible: Dr and Mrs Alfred B. Brady; Mr and Mrs Ollie Brown; Mr and
Mrs Sam J. Brown; Mr and Mrs Creekmore Fath; Mr and Mrs Edwin
Gale; Mr and Mrs Baine Kerr; Dr Damon Wells; and, above all, the
President and staff of the Pennzoil Company. At the University of
Texas we gratefully acknowledge support from the College of Liberal
Arts; the Chancellor’s Council; the Cline Visiting Professorship
Endowment; the Macatee Fellowship Fund; the College and Graduate
School of Business; the School of I.aw; the Division of Continuing
Education; the I.LB] School of Public Affairs; and the Harry Ransom
Humanities Research Center.
R.B.
W.R.L.
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INTRODUCTION

INSTON LEONARD SPENCER CHURCHILL was born on

§/ \) 30 November 1874 at Blenheim Palace, the elder of the two
sons of Lord Randolph Churchill, who was the third son of the

of the seventh Duke of Marlborough. Winston’s mother was Jennie

Jerome, daughter of Leonard Jerome of New York. Lord Randolph,
after a brilliant early political career, made the fatal error of tangling

with his leader, the Conservative Prime Minister Lord Salisbury, and

resigned from the Chancellorship of the Exchequer in 1886, dying in

1895 from a disease of the brain. He regarded his son as useless, and

Lady Randolph was equally unsympathetic. Such affection as Winston

received came from his nanny, Mrs Anne Everest, to whom he was

devoted. He was sent to Harrow, where he was unhappy, though his

academic performance was not as bad as he later claimed. He was put

in the ‘army class’, the dumping ground for less intelligent boys, and

got into Sandhurst on the third attempt. He was commissioned in 1895

in the 4th Queen’s Own Hussars, just after his father’s death.

Money was a problem. Cavalry officers were supposed to have private
means: Lord Randolph left only debts. The young Winston, perhaps
because of the indifference shown by a father whom he adored, was
intensely ambitious and anxious to prove himself. He needed fortune as
well as fame and a political career was always his goal. At an early age
he acquired a remarkable command of the English language, written
and spoken. Eight months after he was commissioned he went as an
observer of the Spanish-American war in Cuba and wrote modestly
remunerated accounts of it for the Daily Graphic. For the next four
years he combined, whenever he could, the role of serving officer and
war correspondent, pulling every string with his family connections to
get himself posted to the places that mattered: the North-West Frontier
in 1897; and the Sudan in 1898, when he took part at Omburman in
one of the last cavalry charges in the history of the British army. In
1899 he resigned his commission and stood unsuccessfully for
Parliament as a Conservative in a by-election at Oldham. Later that
year he went out to South Africa as the Daily Telegraph’s military cor-
respondent. He was taken prisoner by the Boers after the derailment
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of the armoured train in which he was travelling near Colenso. He then
made a dramatic escape that hit the headlines all over the world. Four
books emerged from his military experiences, written in a style that
blended Gibbon and Macaulay, whose works he had read avidly during
his spare time in India. By writing and lecturing he had accumulated
£10,000 by 19o1—a sum worth having in those non-inflationary days.
He stood again for Parliament at Oldham in the general election of
19oo. This time he succeeded, though he soon became uneasy about his
party’s policy. He may have been influenced by writing the life of his
father, whose papers revealed how badly he believed he had been
treated by the Conservative hierarchy. The party’s split over free trade
and protection gave Winston the occasion to move over to the other
side in 1904. His name and fame made him certain of office in a
Liberal government. He was appointed Parliamentary Under-Secretary
at the Colonial Office in December 1go5—a post all the more important
since the Colonial Secretary, L.ord Elgin, was in the House of Lords.
In 1908 H. H. Asquith, who had succeeded Sir Henry Campbell-
Bannerman as Prime Minister, offered him the position of First Lord
of the Admiralty—a glittering prize which Churchill refused only
because his uncle-by-marriage, L.ord T'weedmouth, was the sitting ten-
ant. He became President of the Board of Trade and was supported by
David Lloyd George, the new Chancellor of the Exchequer. They
struck up a close alliance and promoted a vigorous policy of social
reform. Earlier that year he married Clementine Hozier by whom he
had a son and four daughters, one of whom died as a child. It was a
marriage of intense loyalty on both sides, occasionally interrupted by
tiffs and rows: he could be inconsiderate and she was always worried by
his extravagance, his passion for gambling, and his consumption of
alcohol, which has been exaggerated but was in any view considerable.
In 1910 he became Home Secretary. His tenure was brief but
marked by two episodes of some celebrity—the ‘Siege of Sidney
Street’, when he appeared to be personally supervising the massive
over-kill of a gang of anarchists in a house off the Mile End Road in
London, and the dispersal of rioting Welsh miners on strike at
Tonypandy in the Rhondda Valley, alleged forever afterwards to have
involved the army, though it was in fact achieved by unarmed police.
In 1911 Asquith invited him for the second time to take on the
Admiralty. It was a crucial moment in the ‘Naval Race’ with Germany.
It was also the end of a major political crisis over the position of the
House of ILords. Churchill had been almost as virulent as Lloyd




