LLOYD L.BYARS



STRATEGIC

MANAGEMENT:

PLANNING AND
IMPLEMENTATION
Concepts and Cases

Lloyd L. Byars

ATLANTA UNIVERSITY

HARPER & ROW, PUBLISHERS, New York
-t—{ Cambridge, Hagerstown, Philadelphia, San Francisco,
l London, Mexico City, S8o Paulo, Sydney

1817



To my wife, Linda

A good wife is her husband’s pride and joy.
Proverbs 12:3

Sponsoring Editor: Jayne Maerker

Project Editor Dorothy H. Cappel

Text and Cover Design: Helen Irany:

Production Manager: Jeanie Berke

Compositor;: ComCom Davision of Haddon Craftsmen, Inc.
Printer and Binder: R. R. Donnelley & Sons Company
Art Studio: Vantage Art, Inc.

Cover photograph. Helen Iranyi

Strategic Management: Planning and Implementation
Concepts and Cases

Copyright © 1984 by Harper & Row, Publishers, Inc.

All rights reserved. Printed in the United States of America. No part of this
book may be used or reproduced in any manner whatsoever without written
permission, except in the case of brief quotations embodied 1n critical articles
and reviews. For information address Harper & Row, Publishers, Inc., 10 East
53d Street, New York, NY 10022

Library of Congress Cataloging in Publication Data

Byars, Lloyd L.
Strategic management.

Includes bibliographies and indexes.

1. Management. 2. Management—Case studies.
I. Title.
HD31.B865 1984 658.4'012 83-26399
ISBN 0-06-041096-5



CASE CONTRIBUTORS

CASE AUTHORS

Sexton Adams, North Texas State University

Sheila A. Adams, Arizona State University

Roger M. Atherton, University of Oklahoma

Stephen E. Barndt, Pacific Lutheran University

Hale C. Bartlett, Un/iversity of illinois at Chicago
Lloyd L. Byars, Atlanta University

Filemon Campo-Flores, California State University
Robert P. Crowner, Fastern Michigan University
Lincoln W. Deihl, Kansas State University

W. H. Ellis, McGill University

Jack D. Eure, Jr., Southwest Texas State University
Gerald A. Gluck, Rutgers University

Adelaide Griffin, Texas Women’s University

Kathryn Rudie Harrigan, Columbia University

Robert D. Hay, University of Arkansas

Charles F. Hoitash, £astern Michigan University
Jean-Pierre Jeannet, University of Lausanne

Martin Keith Marsh, Humboldt State University
Robert McGlashan, University of Houston at Clear Lake City
Timothy S. Mescon, Miami University, Florida

Ernest R. Nordtvedt, Loyola University, New Orleans
Michael E. Porter, Harvard University

James Brian Quinn, Dartmouth College

Ed D. Roach, Southwest Texas State University
Arthur D. Sharplin, Northeast Louisiana University
Tim Singleton, University of Houston at Clear Lake City
Richard Slovacek, North Central College

Neil H. Snyder, University of Virginia

Melvin ). Stanford, Mankato State University

CASE COAUTHORS

Debie Alford, Diane Bobko, George Connolly, Mary'Curtis,
Karen Davis, Joyce Deloach, M. Felton,




XIV  Case Contributors

Wendell Fleming, Jaye Gamble, Nancy Garner, Mike Garner,
Allison Gillum, Nadine Greensaid, Marlene Hardin, Don Hauber,
Marvin Hightower, Theo Hollingsworth,

Toni Horton, Barbara Jackson, Kelly Jennings,

Sheila Jordan, Cindy Kane,

Muthuraman Karuppan, Lydia Lin, Brenda MacKenzie,

T. Merriman, Fran Morris, R. Neiman,

P. Norton, Tom Reed, Carole Riley,

Michael Standinger, Bill Stevens,

S. Taudman, Jim Tucker, Jeff Walker,

Arthur F. Wright



PREFACE

Strategic Management: Planning and Implementation—Concepts and
Cases is designed to help students learn the skills involved in making and
implementing decisions about an organization’s future direction that are
critical to the success of any organization.

This book, which includes both text and case studies, is planned and
designed around a simple, logical framework for analyzing the strategic
management process. This framework provides a visual display of the
major components in the process and illustrates the interrelationship
among the various components.

The book is organized in four major parts. Parts One through Three
constitute the text portion of the book, and Part Four is a compilation of
cases for studying the strategic management process. Part One introduces
and defines the major components in the strategic management process.
Part Two, which discusses strategic planning, focuses on establishing orga-
nizational objectives, identifying strategic alternatives, and selecting an
appropriate strategy. Part Three, on strategy implementation, describes
the processes of developing an organizational structure, managing organi-
zational actions in strategy implementation, and monitoring the effective-
ness of the strategy in achieving the organization’s objectives. (Chapter
5, on developing an organizational structure, is included in Part Three to
give an overview of organizational structures and to show the relationship
between strategy and structure. Those professors who feel that their stu-
dents are adequately prepared in this area can easily skip Chapter 5.) In
addition to the abundance of real-world examples of strategic manage-
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ment concepts cited throughout the text, a comprehensive case is pro-
vided at the end of Parts One through Three to allow students to apply
the concepts that have been discussed.

At the end of the text material are three appendixes designed to assist
students in case analysis. Appendix A discusses how to read and analyze
cases, and also contains a summary of each text chapter with page refer-
ences to the key issues and tables. Appendix B, written by Eugene W.
Spangler, CPA, a partner in the international accounting firm of Main
Hurdman, provides a professional analysis of financial statements. Appen-
dix C is a reference list of sources for obtaining business facts.

The case studies in Part Four were systematically selected to give a
cross section of industries for study of the strategic management process
and to ensure the analysis of all major aspects of the strategic management
process. Several cases focus on studying strategic management in an inter-
national environment and on examining social issues in strategic manage-
ment. The cases have been classroom tested to help ensure their readabil-
ity and practicality. ‘

I appreciate the valuable insights and contributions to the development
of this book made by Otto C. Brenner of James Madison University, Wil-
liam H. Brickner of San Jose State University, Harry F. Brooks of Miami
University (Ohio), Howard Chamberlain of Texas A & M University, and
Henry Lowenstein of the University of Illinois at Chicago. I also greatly
appreciate the research, suggestions, and encouragement of my editor,
Jayne Maerker, as well as the assistance of the entire staff at Harper &
Row.

I also want to thank the staff of the library at Georgia Tech, who pro-
vided access and assistance in the use of that excellent library, and my col-
leagues and friends at Atlanta University, who provided an environment
that encouraged me in the development of this book. I wish to express
special thanks to Dr. Kofi B. Bota, president of Atlanta University, and Dr.
Johnnie L. Clark, dean of the Graduate School of Business Administration
of Atlanta University. I sincerely appreciate my secretary, Sylvia Wyatt,
who prepared this manuscript. Finally, a special tribute must go to my
wife, Linda, who read and edited the manuscript and provided encourage-

ment throughout this project.

Lroyp L. ByArs
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