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This book is dedicated with boundless love and gratitude
to my mom and dad.

It is also dedicated to the love between all parents and children.
This love is a gift from the universal power
that unites us all.



Acknowledgments

I have been fortunate to be bathed in love and support for my work.
The following people have taught me the power of giving and con-
tributed to the writing of this book. Indeed, they have helped me
learn the material it contains.

I am grateful to:

My mother and father, Frances and Talmadge Bailey, for the dis-
cipline they showed me and the constant encouragement they offer.
To Dr. Mary Thelma Brainard for encouraging me to write and
guiding me to discipline myself. To Linda Harris Dragnich, who
willingly shared her parenting journey with me. To Mildred Lein-
weber Dawson, who took my words and with clarity and style
reworked them and fed them back to me. Her editing, writing abil-
ity, and wisdom as a parent were gifts to me and I am honored to
have worked with her on this book. To Lorrie Cabral, who ran
between Milly and myself, ensuring that the changes were made
and the book was done. To Kate O'Neil, who ran my business,
grounded my anxiety, and offered her love and insights. To Casey
Doran, who inspired me by making changes in her own life. To
Charlene Bell, who wrote the original book proposal that sparked



viii & Acknowledgments

the project’s beginning. To Gareth Esersky, my literary agent, who
believed in the material. To William Morrow and Toni Sciarra for
helping me manifest a dream. To the University of Central Florida
for allowing me leave to complete the project. To Sarah Sprinkle,
who gave of her precious time to offer suggestions on the original
manuscript. To all the children and families who have taught me to
deepen my understanding of myself; through that process I have
been able to help others. To the creative force of the universe that
links us all as one and models love and acceptance. I am honored to
relay the message of love and peace.



Easy to Love,
Difficult
to Discipline



Contents

ACKNOWLEDGMENTS VII

K
FROM WILLFUL TO WILLING 1

2.
THE SEVEN POWERS FOR SELF-CONTROL 25

3.
THE SEVEN BASIC DISCIPLINE SKILLS 51

4.
ASSERTIVENESS:
SAYING NO AND BEING HEARD 73

5.
CHOICES:
BUILDING SELF-ESTEEM AND WILLPOWER 97

6.
ENCOURAGEMENT:
HONORING YOUR CHILDREN
SO THEY CAN HONOR YOU 121



X s  Contents

7 8
POSITIVE INTENT:
TURNING RESISTANCE INTO COOPERATION 143

8.
EMPATHY:
HANDLING THE FUSSING AND THE FITS 165

g.
CONSEQUENCES:
HELPING CHILDREN
LEARN FROM THEIR MISTAKES 187

10.
WHY CHILDREN DO WHAT THEY DO:
THE DEVELOPMENT OF MISBEHAVIOR 213

11.
LOVING GUIDANCE IN ACTION:
SOLVING THE TOP DISCIPLINE PROBLEMS 237

PARENTS DOING THEIR JOB
“Stay in the yard and play” 241 o “Getin your car seat” 241
“Clean your room” 242 o “Finish your homework” 243
“Stop hitting your brother—be nice” 244 o “It's bedtime” 245
“I’'m stopping this car right now"” 247

CHILDREN DOING THEIR JOB
“l had it first” 248 o “I'mtelling” 249
“Look at me!” “Watch me!” “Watch me!” 250 o “ldidn’tdo it” 251
o “lhateyou” 252 o “Whycan't|? Everyone else does.” 253
“Sydney isn’t eating her peas” 254

12.
THE LOVING GUIDANCE PROGRAM:
CHANGE YOUR LIFE IN SEVEN WEEKS 257

EPILOGUE 271
THE “WHAT-IFS” PAGE 272
REFERENCES 273
INDEX 277



From Willful
to Willing

A wonderful woman who lived in a shoe
Had 50 many children,
And she knew exactly what to db.
She beld them,

She rocked them,

She tucked them in bed,

“I love you, 1 love you”
Is what she said.

Have you ever thought, I have tried everything possible to get my
child to get dressed (or do his homework, or clean his room) and
then sadly said to yourself, “I give up”? Have you ever punished
your child and later felt guilty for having behaved in a way that you
swore you never would? Have you ever promised yourself to exercise
regularly, eat better, or spend more time with loved ones, but found
that the promises you made to yourself are difficult to keep? Have
you then given up, or felt guilty?

I wrote this book to help you permanently change your own
behavior, because only by learning to discipline yourself will you be
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able to successfully guide your children’s behavior. I will show why
achieving self-control and self-discipline allows you to know exactly
what to do in order to discipline your children.!

If T asked you to teach a class in nuclear physics, could you do
it? Probably not. Could you teach your child how to pole-vault?
Again, probably not. You cannot teach what you do not know.

Yet we often demand that children acquire skills that we our-
selves lack. We ask children to do as we say, not as we do. Parents
yell, “Go to your room until you are in control of yourself.” A
mother grabs a toy that two preschoolers are tussling over and says,
“You know better than to grab toys from your friends. It's mine
now!” Husbands and wives battle with each other, using attack
skills such as name-calling and withdrawal. Then they demand that
their children resolve conflicts calmly, by discussing them. Our own
emotional intelligence is primitive at best, and whether we admit it
or not, we pass our emotional clumsiness on to our children.

For most of us, being consistently in control of ourselves repre-
sents a major change. So this book is about change: It’s about learn-
ing to change your own behavior, and your children’s behavior, so
that you can grow closer, embrace and resolve conflict, and enjoy
life. Once you model self-control for your children, they will show
better self-control than you have ever imagined they could achieve.
Delightful surprises await you.

Once you model self-control for your children, they will
show better self-control than you have ever imagined they
could achieve.

Imagine telling your child oze time to take a shower—and him
actually marching off to do it! Imagine promising yourself to either
conquer your clutter, or to relax about it—and then keeping your

! A note on my use of pronouns: I did not want to refer to your child as “he” throughout
this book, but using “he or she” and “him or her” felt awkward. Instead, I alternate the use
of masculine and feminine pronouns chapter by chapter. In chapter 1 I use “he” and “him,”
in chapter 2, “she” and “her,” and so on.
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promise. This book will help you realize these possibilities and
many, many others.

Easy to Love, Difficult to Discipline can help you become the per-
son you want your child to emulate. It will take your self-discipline
and child-rearing skills to new levels. You will learn how to move
beyond policing your children with rules and consequences, and
discover how to create a home in which healthy relationships flour-
ish and your children voluntarily choose to cooperate.

Sounds impossible? The revised Mother Goose nursery rhyme at
the start of this chapter contains all the needed ingredients. If you
want your children to change, you must begin by becoming a won-
derfully loving adult. You must focus on what you want to have
happen instead of what you don’t want. You must rely on love, not
fear, to motivate yourself and your children. When you learn to love
yourself, you will be ready to teach your children to love themselves
and one another.

This is a radically different approach from the one summarized
in the original rhyme, which goes like this:

There was an old woman who lived in a shoe,
She had so many children
She didn’t know what to do.
She gave them some broth
Without any bread;
She whipped them all soundly
And put them to bed.

Have you ever manipulated your child with food like Mother Goose
did? (“If you behave while I shop, I'll take you to McDonald’s.”)
Have you ever, in desperation, spanked your child? Unsure of how
to proceed, have you sent your child to his room, or put him in
“time out”? How often have you felt like the tired “old woman” (or
a tired old dad) after surviving a day with your children, fighting
battle after battle? The house really can feel as cramped as a shoe
with laces tied too tightly.
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How would tomorrow feel if you did know what to do? When
your children tormented one another, you would be able to teach
them how to resolve their conflicts, rather than resorting to playing
“bad cop.” When your children refused to clean up, you would
know how to help them move past resistance and toward coopera-
tion, rather than turning to nagging, punishment, or doing the task
yourself. When your children lost control, you would know how to
help them calm down and reorganize themselves, rather than out-
shouting them. Imagine knowing exactly what to do!

TIMES HAVE CHANGED AND SO MUST WE

When it comes to describing our social situation, “Times have
changed” is an understatement. There have been many shifts in our
society, yet none so profound as the shift from roles to relationships.
Building steam in the late fifties, society began to enter bold new
territory. Collectively, we decided that the roles of the past were too
limiting. The roles of husband and wife had been explicitly defined.
The role of child (to be seen and not heard) and the role of parent (as
boss) had been clearly articulated. Relationships were based on these
prescribed roles. As long as everyone performed their ordained
duties, all was well. Yet in the comfort and safety of these roles, we
felt something missing, especially in the case of those who were rel-
egated to the subservient roles. The powerless group (women, people
of color, people with disabilities, children) rebelled. Consciousness
expanded and people boldly demanded more. We wanted relation-
ships, companions, and closeness based on equality of worth rather
than on hierarchical, prescribed roles demarcating the powerful from
the powerless. Sadly, however, we did not have the relationship skills
or social competence to make these new relationships work. Divorce
rates skyrocketed. Businesses instituted shakeups in search of
employees who could take more initiative and who had the necessary
people skills. Children became demanding, and parents felt at a loss
as to how to respond. We placed ourselves on new ground. As we
continue to seek meaningful relationships with one another, we
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must also learn the skills of interaction that promote respect. We
must obtain new tools for new times. Easy to Love, Difficult to Disci-
pline is a skill-based book to help parents build respectful relation-
ships with themselves, with each other, and with their children.

All parents demonstrate or model a code of conduct and a value
system. This is done through their day-to-day interactions with
others. Until we become conscious of these patterns of interaction,
we will not be able to guide the morality of the next generation.
Most of us model respect when we are calm and when life is going
our way. However, what happens to our values when we are stressed
and life becomes complicated? How do we behave when traffic is
backed up, when our children forget their permission slips, when
our spouse fails to stop by the grocery store again, or when our
mother-in-law keeps harping about our parenting choices? What
happens to treating each other with respect during these times?

Easy to Love, Difficult to Discipline relates to us all. Every one of
us at times is easy to love, and every one of us at times is difficult to
live with. It is easy to love our children when they do what we ask,
when we ask. It is easy to love our spouses and partners when we
agree on how to raise the children. It is easy to love ourselves when
we live up to our personal expectations. This book is about the
other times. The times when life does not go as we had planned.
When others don’t act as we had hoped. And when our own actions
are not something we want to write home about.

Easy to Love, Diffuult to Discipline presents a framework of disci-
pline called loving guidance. This framework is built on the
premise that how we perceive a situation dictates the actions we
will take. In order to change behavior, we must focus on our per-
ceptions as well as on our actions. Loving guidance imbues parents
with the Seven Powers for Self-Control. These powers are perceptual
skills that enable you to become proactive rather than reactive in
conflict moments, allowing you to stay in control of yourself and in
charge of children.

Self-control must be the first priority of all parents. Self-control is
not pretending to be calm in difficult moments. It is the ability to
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reach out and empathize with others, to accept and celebrate differ-
ences, to communicate feelings directly, to resolve conflicts in con-
structive ways, and to enjoy feeling close and connected to others. It is
the ability to embrace conflict as a teaching opportunity rather than
viewing it as a disruption. The Seven Powers for Self-Control are ways of
perceiving and thinking. If we adopt these ways of seeing difficult
times, we remain self-disciplined enough to begin the process of disci-
plining others. Each of the Seven Powers has a slogan to help you
remember to use that particular power in times of conflict. The Sever
Powers for Self~-Control and the slogans that support them are as follows:

1. The Power of Perception: No one can make you angry without
your permission.

2. The Power of Attention: What you focus on, you get more of.

3. The Power of Free Will: The only person you can make change is

yourself.

4. The Power of Unity: Focus on connecting instead of trying to
be special.

5. The Power of Love: See the best in one another.

6. The Power of Acceptance: This moment is as it is.

7. The Power of Intention: Conflict is an opportunity to teach.

From these Seven Powers for Self-Control emerge the Seven Basic Disci-
pline Skills. These are the only skills you need to constructively
respond to any difficult moment. Parents who draw upon the Seven
Powers for Self-Control and use the Seven Basic Discipline Skills create a
home that models the Seven Values for Living. This will happen auto-
matically. As parents change their attitudes and behaviors, so will
their children. Each of the Seven Basic Discipline Skills has a slogan to
help remind you what you can expect from using the skill. Listed
below are the slogans and the values that you will be modeling and
teaching your children.

1. Composure: Living the values you want your child to develop.
This teaches 7ntegrity.
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2. Encouragement: Honoring children so they will honor you.
This teaches interdependence.

3. Assertiveness: Saying no and being heard.
This teaches respect.

4. Choices: Building self-esteem and willpower.
This teaches commitment.

5. Positive Intent: Turning resistance into cooperation.
This teaches cooperation.

6. Empathy: Handling the fussing and the fits.
This teaches compassion.

7. Consequences: Helping children learn from their mistakes.
This teaches responsibility.

TO DISCIPLINE AND TO TEACH ARE THE SAME ACTS

This book is about parents teaching their children how to behave,
not about parents controlling their children’s behavior. Discipline
situations with children occur over conflicting needs. The conflict
may be between adults and children, or between children. You
actually teach your child to resolve his own conflicts with the cor-
rective discipline tools that you use. Your discipline tools evolve
into the interpersonal skills your children adopt and then carry with
them into all their future relationships. When you look at disci-
pline in this way, you can see that your guidance system involves
much larger issues than getting your children to finish their chores
or go to bed on time. Your approach to discipline demonstrates con-
flict resolution for your children, and it teaches them how to get
their needs met for the rest of their lives.

Through discipline, you teach your children how to resolve
the conflicting needs of different people.

Adults are wracked by conflicts. These conflicts can be within our-
selves, with a spouse, or between neighbors or countries. The divorce
rate today is about 50 percent. In the twentieth century, warfare has



