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More Advance Praise for
Carrots and Sticks Don’t Work

“Carrots and Sticks Don’t Work is a profound book about the power
of respect. In today’s world, where ethics and consideration are at
an all-time low, Dr. Marciano has written a testament to what we all
need to remember: personal responsibility that earns respect.”

—Jane Boucher, author of How to Love the Job You Hate

“Dr. Marciano’s new book is loaded with compelling and relevant
case studies, which will inspire current and future leaders with new
insight and a road map for getting teams to make things happen!”

—Tony Hurst, Manager Service Operations,
Honeywell International

“Dr. Marciano goes right to the heart of true leadership. Many leaders
can get short-term results through the traditional model of rewards
and punishment. But true sustainable impact and results come from
building respect.”

—Garrett Ingram, AVP Managed Markets Strategy,
Novo Nordisk Inc.

“Outstanding! An excellent guide to help both managers and
individual contributors understand what employee engagement is and
why having it is critical for individuals and organizations to thrive.”

—Michael Stallard, author of Fired Up or Burned Out

“In my thirty-plus years in HR, I had not read an HR book before that
I would have said was a ‘must have’ textbook for any line manager . . .
but this is one!”

—Clinton Wingrove, EVP and Principal Consultant,
Pilat HR Solutions

“I wish this book had been written twenty years earlier. It would have
saved me a lot of mistakes.”

—Mark Straley, President, Ortho Clinical Diagnostics,
Johmnson & Johnson



“Carrots and Sticks Don’t Work brings a clear understanding
to leadership by providing very useful methods that will enable
managers of people to connect with today’s evolutionary workforce.
As someone who has managed people for over thirty years and uses
engagement surveys in determining employee satisfaction, I can
affirm that Dr. Marciano’s book is a wonderful primer for all who lead
people in today’s world.”

—Diane Piraino-Koury, Owner/Operator,
McDonald’s Restaurant

“I plan on having all members of my management organization read
Carrots and Sticks Don’t Work. The RESPECT Model is an easy-to-
use process with many examples. I personally plan on using it both
inside and outside of work!”

—dJack Lally, Senior Manager, FedEx

“This book is a concise blueprint for creating a positive, cohesive
workforce.”

—A. Michael Hopp, Senior Vice President of Human
Resources, Mannington Mills, Inc.

“Finally, a book that conveys the key to employee motivation in our
contemporary workplace. The RESPECT Model explicitly shows that
when people are treated with respect they engage and work harder to
achieve the goals of the organization.”

—Arnold Endick, Workplace Environmental Analyst,
U.S. Postal Service, Retired

“Dr. Marciano encourages us to look at today’s challenging reality
through a new lens, and we emerge renewed and refreshed.”

—FEva G. Carmichael, Internal Consultant,
Superior Court of New Jersey

“Carrots and Sticks Don’t Work is a practical guide and reminder
of how we should all behave in both our professional and personal
lives. I think it’s a must read and one that will become a reference
for anyone that is interested in becoming a leader, becoming a better
leader, or knowing what to look for in a good leader.”
—Dave Hickey, CEO, Lumeta Corporation



“I was barely past the R in RESPECT and couldn’t wait to get back
to the office to try out the suggestions laid out in this book. A must
read for any manager or business owner who has ever wrestled with
employee productivity issues.”

—Michael Caldwell, Co-Founder/CEO,
GigMuasters.com, Inc.

“Dr. Marciano gives great advice about what works—and what
doesn't—to get maximum employee engagement and discretionary
effort.”

—Christopher Rice, President and CEO,
Blessing White, Inc.

“Carrots and Sticks Don’t Work is an easy read and an even easier
application that builds respect and dignity into everyday work life.”

—Ron Golumbeck, Vice President and Director of Human
Resources, ITT Industrial Process

“This book is a worthwhile read for organizations large and small,
executives, middle managers, supervisors, and human resource
professionals. Dr. Marciano’s commonsense approach is appealing in
today’s economy where nothing is more important than to harness
the loyalty, discretionary effort, and commitment of the workforce
through respect.”

—Catharine Newberry, former Chief Human Strategy
Officer, The Medicines Company

“This is a relevant and useful book for personnel management in
organizations of all sizes. The RESPECT Model is a friendly and
flexible tool for building a better working environment for employees
and supervisors and getting results for the organization.”

—Jose S. Azcona, President, Alianza Inmobiliaria

“Carrots and Sticks Don’t Work is a diamond in the rough of
leadership books. Dr. Marciano not only transforms the way we think
about employee engagement, but his research and insights argue for a
new dawn of business where respect should live at the forefront of all
of our value statements.”

—Daniel Rehal, President, Vision2Voice, Inc.



“In Carrots and Sticks Don’t Work, Dr. Marciano combines his
real-life leadership and consulting experience with an extensive
background in teaching and research to help employers create and
sustain a productive workforce in the twenty-first century.”

—Carl Sorensen, Associate VP Human Resources,
University of Richmond

“The RESPECT Model created by Dr. Marciano is the best human
resource program I have ever encountered. It's a step-by-step
approach in creating an engaged employee. Engaged employees are
an asset to every employer and organization.”

—Carl Resnick, owner, Flemington Department Store

“Drawing from decades of research as well as personal and clinical
experience, Dr. Marciano explains how to avoid common managerial
mistakes that actually undermine employee motivation. Every
manager should read this highly insightful and engaging book.”

—Nicole Tuchinda, M.D., J.D., Associate,
Ropes & Gray, LLP



Dedicated to the one I choose every day,
Karen



Preface

ver the past twenty years, I have dedicated

my life to helping leaders increase the human

capital of their organizations. During this time I
have learned that relationships, both personal and professional,
work only within the context of respect. Born of this concept
and supported by my own research as well as studies from
around the world, I developed the RESPECT Model to help orga-
nizations create cultures of respect and workforces of highly
engaged employees. The model has been embraced by diverse
organizations ranging in size from twenty to six hundred thou-
sand employees, including manufacturing companies, medical
practices, sales organizations, pharmaceutical companies, con-
sulting firms, schools, and government agencies. The enthusi-
astic adoption and success of this model is due to its simplicity,
power, effectiveness, and universal appeal. It works because all
human beings desire one thing: respect.
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Who Will Benefit from This Book?

This book was written for leaders at all levels who wish to engage
the hearts and minds of their employees. The specific examples
and strategies will help managers, supervisors, team leaders,
executives, small business owners, and human resources profes-
sionals increase their organization’s human capital. Whether you
are a brand-new first-line supervisor or the CEO of a Fortune
500 company, the RESPECT Model will increase your leadership
effectiveness and the productivity of your employees.

What You Will Learn

In reading this book, you will learn the nuts and bolts of creat-
ing an engaged workforce, specifically:

1. Why traditional reward and recognition programs fail
2. The difference between engagement and motivation
3. How increasing employee engagement adds directly to
the bottom line
4. Why most approaches to increasing engagement are
based on unsound research
5. How to measure employee engagement in your
organization
6. The link between respect and engagement
7. The RESPECT Model
a. The power of an “actionable philosophy”
b. The seven drivers of RESPECT
c. Your current leadership effectiveness in showing
RESPECT
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d. Specific examples of RESPECT in action
e. Turnkey strategies and best practices to foster a
culture of RESPECT

By reading and applying the principles and strategies in this
book you will dramatically increase the commitment, loyalty,
and discretionary effort of your employees. Your people and
your organization will thrive in ways that you could not even
have imagined. Let the RESPECT Model do for you what it has
done for so many others—help you become a highly respected
leader that others want to follow.
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Introduction

The Story That Started It All

here are times in our lives when what may appear

to have been a terrible decision turns out to be a

great learning experience and “blessing in dis-
guise.” Early in my career I spent three months as director of
research at a small consulting firm. Although I didn’t realize it
at the time, this brief experience would profoundly shape my
understanding of employee motivation and engagement and
provide the insight that led me to create the RESPECT Model.
I share some of that experience with you now in the hope that
it will highlight for you the critical role respect plays in keeping
employees engaged.

The Last Guy Sat There

As anyone might be, I was excited and also a bit nervous for my
first day of work. I arrived forty-five minutes early and found
the door locked. I waited forty-five minutes before being let
in by Sherry, the company’s receptionist. She asked if I had a
meeting with someone. I had apparently not made much of an
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impression when introduced as the new director of research
two weeks earlier by Mary and John, the owners of the firm. I
proudly announced “I work here!” and reintroduced myself. She
replied, “Oh yeah, you're the new guy” and proceeded to hang
up her coat, get coffee, and begin the day’s crossword puzzle at
her desk.

I assumed that Mary or John would be in shortly to show me
around, introduce me to the staff, and discuss more fully their
specific goals and expectations. Not knowing quite what to do,
and receiving no direction or assistance from Sherry, I simply
waited in a chair across from her desk, which served as the
reception area. After thirty minutes, I finally asked if she knew
when Mary or John would be arriving. “Oh, they’re not coming in
today,” she replied. What? Could I somehow have screwed up my
starting date? Confused and embarrassed, I began to put on my
jacket and leave when the office phone rang. Sherry handed it to
me—it was John. He apologized for having been called away for
a last-minute meeting and assured me that Sherry would take
good care of me. I put Sherry back on the phone and she nod-
ded a few times and hung up. She picked up a manila envelope
that had been sitting on her desk and said, “Here are the new
employee forms for you to fill out.”

Recognizing that a hard surface would be useful, I asked
where I might find an available desk. She walked me around the
corner and said, “The last guy sat there.” To the left of the desk
were a few dying plants and my new officemate, TJ, who warmly
introduced himself and welcomed me to the company. He then
offered to take me around and introduce me to the rest of the
staff. Now we were getting somewhere! As we went around the
office my new team members appeared engaged in a number
of different activities, including conversations on sports and
stocks, surfing the Web, and playing online solitaire. There was
a college intern, Elaine, who did appear to be working.
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After the tour, I went back to my desk and completed the
forms. I handed them to Sherry and asked if John had said what
I should do next. He had not. So, I asked TJ if he needed any
help. He smiled and said no. As I walked around the office reit-
erating my offer, I received several bemused looks and no takers.
I returned to my desk and thought: Have I been inserted into a
“Dilbert” cartoon?

Committed to doing something productive, I found the jani-
torial supplies and cleaned my desk and some bookshelves. I
then picked dead leaves off the plants, gave them a good water-
ing, and moved them closer to a sunny window. I looked at my
watch and thought, “How could it only be 10:30 A.M.? What am
I going to do the rest of the day?” I remembered having come
across several boxes of pencils in my desk and took to sharp-
ening them. When finished, I carefully packed the pencils back
into their boxes according to their length and placed them back
in my desk. It was to be one of the most satisfying and produc-
tive experiences of my tenure there.

TJ had been watching me “work” while talking to his girl-
friend on the phone. When he hung up I told him that I was
bored out of my mind. He suggested that I learn to pace myself.
Taking pity on me, he handed me a stack of reports and said,
“You can read these over for typos if you'd like.” He then grabbed
his coat and said that he had to run out. Running sounded like a
good idea. ;

At noon Sherry came into my office and said that she wanted
to show me something. She walked me to the front door and
pointed to a small magnetic whiteboard with everyone’s name
written down the left side and two columns labeled “In” and
“Out.” My name had been added to the bottom of the list and a
small magnetic circle indicated that I was “In.” Everyone else’s
circles were in the “Out” column. Although I had actually brought
my lunch, there was no way that I was staying “In” and went to
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move my circle to “Out.” Sherry then explained that team mem-
bers took turns answering the phones during her lunch break
and, as [ was the only one left “In,” that would be me today. She
put on her coat and walked out.

I prayed for the phone not to ring. Mary called first. We chat-
ted for a minute, and then she asked me to transfer her to TJ’s
voice mail. Of course, I had no idea how to do that and hung up
on her. Nor was I of any help to a client who called to schedule
an assessment for one of his employees. “Yes,” I told him, “I am
new.” I then did the only reasonable thing and took the phone off
the hook. As I sat there, I had to consider the very real possibil-
ity that I had made a very bad decision. Six years in graduate
school at Yale and here I was answering phones. I had walked
away from a tenure-track position at one of the best schools in
the country and was now sharpening pencils. I felt a wave of
nausea rush over me and considered simply walking out and
leaving a note. Of course, I would be sure to push my magnetic
circle to the “Out” column.

The time from 1:00 to 5:00 passed more slowly than any pre-
vious four hours of my life. As I sat at my desk, I thought of the
Seinfeld episode where George had gotten a job but had been
given nothing to do and spent the day sharpening pencils and
throwing them like darts into the fiberboard ceiling. I seriously
doubted anyone would notice. I glanced over at the dying plants
and realized that this was not an environment in which plants
or people could thrive. At 5:00, I pushed my circle to “Out” and
went home. I slept little that night as my thoughts raced between
“What have I done?” and “Surely things will get better once 1
meet with John.”

On the second day, I was the first to arrive at 8:30 and again
waited for Sherry to unlock the door at 8:59. Upon seeing me,
she looked surprised and said, “Youre back.” Apparently, she
gave me more credit than I deserved. I checked “In.”



