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Nursing Delegation and Management of Patient Care
is designed to assist nursing students and novice
nurses to begin to develop an understanding of the
myriad of issues facing them as managers of care and
the potential nursing leaders of tomorrow. This is only
a beginning; the concepts of management and leader-
ship are changing daily. Health care is moving at an
unprecedented speed, and it is imperative that we all
attempt to keep up. What is the important lesson here
is that as nurses, we need to keep current, questioning,
and focused on what is “best” for our patients and
practice.

‘There is massive information, both in the scholarly
and commercial literature, that focuses on what makes
a good manager or leader. It is important that nurses
keep in touch with this literature, but they need to be
able to differentiate between what is “best evidence”
and what is best-selling fiction. As you move into prac-
tice, your professional organizations, your health care
library/librarian, and your own engagement in the pro-
fession will be your best allies. Keep in touch with the
current literature and strive to continually improve the
care that you deliver to patients and families. Remem-
ber: continuous improvement is continuous!

This book is divided into 5 sections, each dealing
with a concept of leadership and management. Ameri-
can Organization of Nurse Executives (AONE) (2005)
delineated five areas of competency for the nurse
manager. These areas are: communication and relation-
ship building, knowledge of the health care environ-
ment, leadership, professionalism, and business skills.
The emphasis on particular competencies will be dif-
ferent depending on the position in the organization.
There are skills necessary for managing the business of
health care. These would include:

* Financial Management

* Human Resource Management

* Performance Improvement

* Foundational Thinking Skills

* Technology

* Strategic Management

* Clinical Practice Management

Other competencies are necessary for the art of
managing health care. This is leading the people of
health care. These competencies would include:

* Human Resource Skills

* Relationship Management and Influencing

Behaviors

* Diversity

* Shared Decision Making

And lastly, there are competencies for creating the
leader in yourself:

* Personal and Professional Accountability

* Career Planning

* Personal Journey Disciplines

* Optimizing the Leader Within

'The text is organized according to these competencies
of nurse leaders and managers. Each chapter includes
a Clinical Corner box written by a nurse leader that
shares a current practice that is utilized in practice.
Additionally, there is an evidence-based discussion
from a current piece of literature that reviews current
research and/or best practice. It is our hope that the
reader gleans some ideas from these sections to spark
their own practice. Each chapter concludes with some
NCLEX®-exam style question that may prove helpful

in reviewing the content.
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