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Introduction

‘ ash Flow For Dummies explains how cash flows in the business setting.

In broad terms, cash flow refers to generating or producing cash (cash
inflows) and using or consuming cash (cash outflows). As such, maybe the
simplest way to view cash flows are to consider them the blood of the
business, and you must keep that blood circulating at all times in order
avoid failure or death. So the first rule is that you can’t run out of cash, no
more than you can run out of blood, and although you might be able to go
on cash flow life support for a short time, the outcome of this strategy is
almost always extremely painful. In addition to explaining the basics of cash
flow, this book then tackles numerous issues on how to improve cash flow
and manage this invaluable resource more efficiently. Continuing the analogy
of cash flow being the blood of the business, we assist you in keeping your
arteries free and clear of any potential blockages to ensure that your blood
flows freely and that your business’s health is protected at all times.

In large business organizations, cash-flow duties are delegated to finance
professionals. In small businesses, and even in many midsize businesses,
managers and owners have to take a more direct role in cash-flow affairs, and
this area of business management isn’t always easy to navigate. That’s why
we're here to help.

Cash flow is both clear and opaque. Borrowing money from a bank is an
obvious source of cash. But when should you borrow money, what payment
terms should you negotiate, and what are the risks of debt? Our book provides
practical answers for the fundamental cash-flow questions facing every
business. We explain the crucial difference between recording a profit, which
is an accounting measure, and generating cash flow from that profit. Many
business managers confuse profit and cash flow, which can have serious
consequences. With this book at hand, you'll be prepared to handle cash flow
in an efficient and profitable way.

About This Book

Cash Flow For Dummies aims to help managers and owners of small and
midsize business who have direct involvement in the cash flows of their
business. We also provide very useful information for business lenders and
investors. Although business finance professionals may find fresh insights
in this book, this book sticks to essentials, and we don’t delve into technical
areas.



