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PREFAGE

he need for effective managers has never been

greater. We are living in an era of accelerating global
competition. Pressures from foreign companies are caus-
ing many managers to reassess their approaches as they
strive to be successful in a formidable competitive envi-
ronment. More than ever, managers operating both
globally and domestically require the best ideas that the
field of management has to offer in order to gain a com-
petitive edge. How do they achieve the world class quality
that leads to market leadership? How do they make the
best use of diverse viewpoints? How do managers pro-
mote innovation within organizations? How do they
apply the wealth of ideas that flow from research on man-
agement? Such are the exciting challenges that manag-
ers face in today’s competitive world.

INTRODUCING MANAGEMENT,
SECOND EDITION

This second edition of Management has been uniquely
geared to address the needs of individuals learning how
to manage effectively in the contemporary competitive
environment. In preparing the second edition, we have
been careful to retain the many features that our first
edition adopters applaud. At the same time, we have
worked hard to incorporate suggestions that would make
this second edition even better than our first. Many of
these suggestions have come from adopters of our first
edition at more than 200 colleges and universities.

Streamlines Text Materials. In response to the growing
concern among professors that textbooks are becoming
encyclopedic, the second edition reflects our efforts to
streamline our presentation by eliminating unnecessary
detail without compromising the treatment of substan-
tive content. As a result, this text is significantly shorter
than our first edition.

Incorporates Numerous Company Examples. Each chap-

ter begins with a lively opening case entitled “*Gaining
the Edge,”” which features an organization with a reputa-
tion for being innovative (e.g., Corning, Merck, and 3M).
In this way, readers gain insights into how successful or-
ganizations actually operate and, more specifically, how
they go about encouraging innovation. The opening case
is then mentioned several times in the chapter to rein-
force its applicability to the subject at hand. The text also
incorporates numerous carefully integrated short exam-
ples of effective practices in real organizations that
clearly illustrate the concepts being explained.

Provides Integrated International Coverage. Given the
increasing need to be aware of organizational practices
in other parts of the world, the text offers integrated in-
ternational coverage through five main means. For one
thing, an entire chapter is devoted to international man-
agement. For another, each chapter contains case mate-
rial that features international organizations. In this sec-
ond edition, we have also added a second concluding
case at the end of each chapter; this case involves an
international situation. Through this international case
coverage, students can become familiar with organiza-
tions in vastly different global settings. The text also ad-
dresses relevant international issues in various chapters.
The frequent appearance of photographs reflecting in-
ternational settings, accompanied by meaningful cap-
tions, both reinforces and augments the text’s integrated
approach to international management. Finally, a sepa-
rate index of international organizations mentioned in
the text helps students and professors locate interna-
tional examples throughout the book.

Spotlights Quality and Diversity. Special sections on
“Valuing Quality” or ‘“Valuing Diversity’’ can be found
throughout the book. The emphasis on quality rein-
forces the importance of total quality management and
demonstrates how the quality message is being put into
action in several exemplary organizations. The sections
on diversity give explicit recognition to the increasing
diversity of the work force in the United States and in

xxi
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many other parts of the world. These sections illustrate
how diversity can be used to advantage in enhancing or-
ganizational effectiveness.

Highlights Methods for Promoting Innovation. Given the
requirement that organizations must continuously im-
prove their performance, the text highlights means of
promoting innovation in today’s organizations. Many
chapters incorporate a special section that explains
methods of promoting innovation that mesh appropri-
ately with the relevant subject matter. At the same time, a
separate chapter on innovation and change integrates
coverage of the management of innovation with the
more traditional treatment of change issues to better
address the challenges of operating in today’s world.

Features Ethics and Entrepreneurship. Another special
aspect of the book is the presence of full chapters on
ethics and social responsibility, and on entrepreneur-
ship. The social responsibility and ethics chapter offers
solid theoretical concepts from the management litera-
ture, yet imparts practical advice in a nonpedantic way.
The chapter also provides students with a sense of the
dilemmas involved in effectively dealing with organiza-
tional social responsibilities and managerial ethics ques-
tions. Its placement in an early part of the book reflects
the growing concern over ethics in business. There are
also several ““Valuing Ethics™ sections in other chapters,
helping to explicitly demonstrate the relevance of ethics
to many aspects of management.

The chapter on entrepreneurship and small busi-
ness addresses current issues involved in starting new
ventures and running small businesses. These topics are
particularly germane since many students who read this
text are likely to obtain positions working in or managing
small businesses. At the same time, many business
schools are emphasizing entrepreneurship, and students
are typically extremely interested in materials addressing
the prospects of starting new ventures.

Reflects Current Research and Major Trends. The new
edition content provides strong, up-to-date academic
coverage in all areas and particularly reflects recent de-
velopments in organizational behavior and organiza-
tional theory. The content of the text also addresses
many of the major curriculum recommendations of the
Lyman W. Porter and Lawrence E. McKibbin study, Man-
agement Education and Development: Drift or Thrust into the
21Ist Century? (published by McGraw-Hill, 1988), spon-
sored by the American Association of Collegiate Schools
of Business. In addition, it incorporates materials that
support recently revised American Assembly of Colle-
giate Schools of Business accreditation standards calling
for greater emphasis on international, ethics and diver-
sity coverage.

CHANGES IN THE SECOND
EDITION OF MANAGEMENT

Although we have retained the many features that our
first edition adopters especially appreciate, we have
made a number of changes in response to suggestions

from both current and prospective adopters. These
changes include:

Text Streamlining. As mentioned above, we have
made major cuts in response to the growing concern
among professors that textbooks are becoming very
lengthy. At the same time, we have been careful to avoid
compromising the treatment of our applauded substan-
tive content.

Valuing Boxes Featuring Quality, Diversity, or Ethics. We
have broadened the focus on quality, diversity, and ethics
by including the ‘‘Valuing” boxes in many chapters.
These sections highlight the many ways that organiza-
tions are demonstrating that quality, diversity, and ethics
are valued.

New Concluding Cases. There are now two concluding
cases for each chapter, one of which is an international
case. New concluding cases include such companies as
Volkswagen, the German automobile maker; and LEGO,
the Danish maker of the famous LEGO bricks found in
children’s toy chests.

In-Text Company Examples. In addition to new con-
cluding cases, this edition features new and updated
in-text company examples. For example, we discuss a dif-
ferentiation strategy at Kimberly-Clark, a joint venture
between Toys ‘R’ Us and McDonald’s in Japan, and a
successful change effort in Europe by Bandag, the Iowa-
based manufacturer of retread tires.

Chapter Video Program. A new set of videos provides
further insight into how real organizations operate. For
each chapter, a video expands on a company example or
provides a new illustration of an important chapter con-
cept.

Planning and Decision Aids Supplement. We have
placed the planning and decision aids material in a sup-
plement to the decision-making chapter, rather than in-
cluding it as a stand-alone chapter.

Expanded Coverage in Critical Areas. We have included
new material and bolstered coverage in a variety of im-
portant areas including:

B how leaders influence culture

B total quality management concepts and practices

B trends toward greater diversity in the workplace

B ways to foster ethical behavior in organizations, includ-
ing examples from Martin Marietta’s new ethics game

B the Americans with Disabilities Act of 1990 as it affects
human resource management

B new methods of communicating electronically

B the role of the board of directors

B gaining an international perspective

B cultural components of change

B the emerging global workforce

B top franchises for the 1990s

B and more!

THE ORGANIZATION
OF MANAGEMENT

Management uses the four major managerial functions of
planning, organizing, leading, and controlling as the



underlying structure for presenting materials. In total,
the text consists of six parts.

Part One introduces the reader to the topic of man-
agement. This section of four chapters presents an over-
view of the managerial process, delves into the roots of
current management thought, and explores aspects of
the outside environment and internal culture of organi-
zations. The final chapter in this section examines the
nature of organizational social responsibility and mana-
gerial ethics.

Part Two investigates the managerial function of
planning. In doing so, this unit includes two chapters
that examine the overall planning process, the setting of
goals, and the important aspects of strategic manage-
ment. A chapter on innovation and change is also fea-
tured here because of the importance of planning in
bringing about needed changes and innovations. One
chapter then deals with managerial decision making and
includes a supplement on planning and decision aids.

Part Three analyzes the organizing function. Basic
elements of organizational structure and strategic issues
related to structure receive coverage in two chapters. A
third chapter addresses the effective management of an
organization’s human resources.

Part Four probes the leading function. The topic of
motivation opens this section, followed by discussions of
leadership and managerial communication. The section
ends with a consideration of group dynamics, an increas-
ingly important topic as more organizations seek to har-
ness the potential power of work in teams.

Part Five explores the managerial function of con-
trolling. This segment of the text includes discussions of
various aspects of the control process, as well as consider-
ation of specific control systems, such as financial con-
trol, budgetary control, quality control, inventory con-
trol, operations management, and computer-based
information systems. Separate chapters address the latter
two types of control systems.

Part Six is devoted to two important topics that draw
on all four management functions—international man-
agement, and entrepreneurship and small business. Al-
though international coverage pervades the text, the in-
ternational chapter takes a particularly close look at
several issues that are especially relevant to international
management. The final chapter examines important as-
pects of creating one’s own business or managing an ex-
isting small business, both fascinating prospects that
readers typically enjoy exploring.

In developing the chapters and sections, consider-
able effort has been made to provide some flexibility in
the order of chapters so that professors can adapt the
text to their own preferred sequence of teaching the
course. The flexibility has been provided by including
cross-references to relevant materials in other chapters,
as well as by generally presenting explanations that do
not rely on student recall of earlier materials. In this way,
a professor can make adjustments, such as assigning the
communication chapter before the chapter on leader-
ship or covering the managerial decision-making chapter
before other planning chapters.

PREFACE xXxiii

LEARNING AIDS AND SPECIAL
FEATURES OF MANAGEMENT

The second edition of Management has been developed
with the ultimate consumer—the student—constantly in
mind. Accordingly, a wide array of educational features
have been included to help facilitate the learning process
and to make the book as enticing to read and study as
possible. Many of these pedagogical devices also ap-
peared in the first edition and were well received by both
professors and students. A summary of the main features
follows:

Read-World Examples. The text includes numerous
carefully integrated examples of practices in real organi-
zations that clearly illustrate the concepts being ex-
plained. The examples include a wide variety of organiza-
tions ranging from France-based Groupe Michelin, the
world’s largest tire maker, to the mail order operations of
venerable L.L. Bean.

Chapter Videos. A video for each chapter illustrates
the concepts in the chapter through expanding on a case
example or presenting a new illustration. The videos pro-
vide further insight into how the chapter material is ap-
plied by real organizations.

Valuing Sections. Most chapters contain a ‘“Valuing™
section that features exemplary organizational practice
in valuing either diversity, ethics, or quality. Providing
these sections in a number of chapters helps to illustrate
the relevance of these important topics to a variety of
management concepts.

Innovation Content. A special section in many chap-
ters, as well as a chapter on innovation and change, pro-
vide strong coverage of major methods of promoting in-
novation.

Opening Cases. Each chapter opens with an introduc-
tory case entitled “‘Gaining the Edge,” which illustrates
successful innovative practices in a real organization and
other key concepts subsequently discussed in the chap-
ter.

Cases in Point. Each chapter contains two or three
Case in Point, or minicase, discussions. These cases,
which are fully integrated into the text presentation, pro-
vide students with extended examples of how basic con-
cepts apply to real organizations. The organizations fea-
tured in these minicases range from United Parcel
Service, the Atlanta-based international package delivery
company, to not-for-profit Carnegie Hall, the famous cul-
tural center located in New York City. For the most part,
at least one Case in Point in each chapter depicts mana-
gerial practices in an international organization.

Practically Speaking Discussions. Special Practically
Speaking sections in many chapters provide readers with
practical advice on how to implement certain concepts
discussed in the text. For example, Practically Speaking
discussions offer guidance on how to conduct an inter-
view, how to run a meeting, and how to set goals.

Two Chapter Concluding Cases. Each chapter features
two concluding cases that further illustrate the major
points made. The concluding cases and accompanying
questions provide students with an opportunity to relate
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the concepts discussed to practical situations found
around the world.

Management Exercises. Each chapter contains a man-
agement exercise that incorporates the need to use
major concepts that were covered within the chapter.
The exercises give students an opportunity to apply the
concepts in the chapter in an experiential way.

Discussion Questions for Chapter Opening Cases. Discus-
sion questions for the chapter opening case appear at the
end of each chapter to facilitate further discussion if an
instructor so desires.

Exceptionally Readable Writing Style. One consistent
and exceptionally readable writing style is used through-
out the book to capture and hold the interest of readers.

Chapter Outlines and Objectives. Each chapter begins
with a topical outline and related objectives that high-
light the major points to be covered. The outline and
objectives help orient the reader to the chapter content.

Glossaries. A marginal running glossary highlights
and defines significant terms in the margin near their
first appearance in the book. The extensive Glossary at
the back of the text repeats the marginal definitions of
key terms in order to provide a ready reference source
for the reader.

Chapter Summaries of Key Points. At the end of each
chapter, there is a summary of the main points covered
within the chapter.

State-of-the-Art Illustrations. Since an illustration is
often worth a thousand words, many of the points in the
text are underscored visually through carefully selected
drawings, graphs, and photographs. Frameworks that are
frequently used to delineate interrelationships among
concepts are typically depicted in illustrations that help
the reader visualize these interrelationships. The exten-
sive use of color further serves to enhance the impact of
the illustrations. Moreover, the captions accompanying
the photographs clearly tie the subject matter to con-
cepts in the text, making the photographs a particularly
effective learning tool.

Indexes. Several indexes located at the end of the text
facilitate easy access to various types of information.
These are separate name, subject, organization, and in-
ternational organization indexes.

SUPPLEMENTARY MATERIALS
FOR INSTRUCTORS

Management has an extensive set of supplementary mate-
rials available for users. The materials are geared to meet
the varying needs of professors teaching under different
conditions and are oriented toward increasing the value
of the text as a teaching and learning tool.

Instructor’s Manual. The Instructor’s Manual, pre-
pared by the text authors, includes a number of features
designed to facilitate effective teaching. A course plan-
ning guide helps instructors develop an overall plan for
the course. Chapter/lecture outlines then provide
frameworks for class presentations. Special Lecture En-

richment Modules, included after each chapter outline,
provide supplementary minilectures on topics of current
interest. The Instructor’s Manual also includes detailed
Teaching Notes for all text cases and exercises, as well as
Supplementary Management Exercises with accompany-
ing instructor’s notes. A part case for each of the six main
sections of the book is another feature of the Instructor’s
Manual.

Test Bank. The Test Bank features over 2500 high-
quality multiple choice and true-false test items. Each
item is coded to show the correct solution, the text page
reference, and whether the item is factual or applied. A
computerized version of the Test Bank is also available, as
is classroom management software. In addition, McGraw-
Hill provides a phone-in test service for ordering custom-
ized tests.

Transparency Acetates and Masters. The transparency
program includes 150 full-color overheads with very
large type that can be easily read, even in large lecture
halls. The set of overheads comprises figures taken from
the text, as well as new illustrations intended to augment
the text presentation. Each overhead is keyed to the rele-
vant section in the lecture outline of the Instructor’s Man-
ual. There is also a set of transparency masters that fea-
tures reproductions of key text graphics.

Integrated Case Videotape Series. The series features a
range of high quality programs and is designed to sup-
plement major topic areas of each chapter. Teaching
notes accompany each video.

Primis. With the second edition, Management will be
available for the first time on Primis, McGraw-Hill’s elec-
tronic custom publishing system. This option will allow
professors to customize their course content.

SUPPLEMENTARY MATERIALS
FOR STUDENTS

Student Study Guide. The Study Guide prepared by E. Leroy
Plumlee, Western Washington University, assists students
in gaining a firm grasp of text materials.

Threshold: A Competitive Management Simulation (IBM).
Through this interactive simulation, students can apply
management concepts to decisions and problems they
would face as managers of a small manufacturing com-
pany.

PC Case. This unique package features computer-
assisted instruction for analyzing and solving three man-
agement cases. Developed by Professors Daniel Baugher
and Andrew Varanelli of Pace University, PC Case pro-
vides a comprehensive experiential learning exercise
which can be effectively used by the beginning manage-
ment student.
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