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PREFACE

FEATURES OF THIS TEXT

As with previous editions, the purpose of this text is to provide students with a
realistic introduction to the world of business. Business today is far more than
theoretical concepts. It is excitement, hard work, and challenge! The focus of this
book is to give students a thorough understanding of important business principles
as well as an appreciation for the overall environment in which they are practiced.

The acceptance and support of our ideas and concepts contained in the first
two editions has served as both inspiration and motivation in designing and
implementing this revision. Business and its ancillaries represent the fulfillment
of the stringent standards we set for ourselves during the revision process. In
developing this edition, we had three main objectives: (1) to provide students
with an appropriate body of business concepts; (2) to present these concepts in
a way that would be interesting and yet help students to learn what they read,
and (3) to provide instructors with valuable support materials that could be used
to enrich individual learning environments.

We were fortunate to receive many thoughtful comments from both instructors
and students who had firsthand experience using these support materials. Our
personal experiences in teaching introduction to business supplemented these
comments. Based upon this feedback and personal experience we laid out an
ambitious and innovative revision for the third edition.

A REVISION TO REFLECT CURRENT
BUSINESS PRACTICE

The text of the new third edition of Business is designed to strengthen the features
of earlier editions, both with new teaching features and new coverage of current
business principles and practice. Through a series of focus groups, a careful
evaluation of course objectives was made for the new edition to insure that the
text’s coverage of business topics was comprehensive, precise, well-balanced,
and up-to-date.

Building on an already complete system of learning aids, the third edition
introduces several new learning resources and makes a renewed commitment to
a concise presentation of key business concepts. Both in the text discussion and
in the new margin notes placed beside these discussions, key definitions are
clearly stated to help reinforce student understanding of terms and concepts. To
strengthen comprehensive and balanced coverage, many new topics have been
added or amplified to reflect the current practice of today’s business. Users of
earlier editions will find several areas of new coverage: in the management areas
of motivation, leadership, organization, and human resources; in the financial
areas of corporate finance, fundraising, and investment; and in every functional
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area, new coverage of services and especially of global influences on the com-
petitiveness of U.S. business.

Above all, in its examples and topic coverage, this third edition provides stu-
dents with a thoroughly current view of business practice by focusing on several
new themes:

® Entrepreneurship and innovation as key ingredients in the U.S. business scene.
This theme is reinforced throughout the text, appearing in the introductory
“Business Practice Example” cases (starting with the entrepreneur Ted Turner)
and the “Highlights in Business Practice” boxes in all twenty-three chapters.

m The rise of a global economy and its impact on the competitive position of
US. business enterprises. In addition to a chapter on International business,
nearly every chapter features a major topic, key example, or box, to highlight
and remind students of the influence of global competition on current business
practice.

m The pursuit of excellence as a necessary ingredient in the competitive power
of US. business. More than half of the Business Practice Examples and video
interviews (discussed below) focus on the components of excellence in over-
coming challenges in each functional area of management, marketing, and
finance. This theme lends itself particularly well to classroom exploration of
real-world examples provided by the taped video interviews from CNN Broadcast
News. These twenty taped interviews with key people in American business
have been packaged especially for integrated instructional use, specifically il-
lustrating and amplifying the major concepts and examples that appear in the
text.

THE BUSINESS PRACTICE EXAMPLE CONCEPT

The Business Practice Example cases provide superior reinforcement of text ma-
terial for the student. The reason for this is both the basic form and the execution
of this feature, which begins as an introductory case (“Business Practice Exam-
ple”) and then continues three times within the chapter (“Business Practice Ex-
ample Continues”). Each chapter begins with an example of a current business
practice, which raises key issues and introduces students to the significance
of the topics that will be covered in the chapter. “Business Practice Example
Continues” sections are placed at three strategic points within each chapter,
reinforcing the business concepts discussed within the chapter through the ex-
tension of the Business Practice Example. In this way, students can see concepts
illustrated in the context of a well-known, real-world company. Our teaching and
feedback from adopters have convinced us that these continuing examples help
students better organize the many concepts they learn in Introduction to Business.
They also make chapters more interesting to students, and this usually results in
increased learning.

All of the examples of business practice are new to this edition and focus on
real, undisguised companies. For instance, in Chapter 3, “Social Responsibility
and Ethics,” students learn that the Levi Strauss Company is one of the world’s
foremost corporate practitioners of social responsibility. As the chapter pro-
gresses, individual “Business Practice Continues” segments illustrate Levi
Strauss’s specific social responsibility practices. These practices are concrete evi-
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dence of material introduced in the text and serve to both broaden and strengthen
student comprehension.

HIGHLIGHTS IN BUSINESS PRACTICE

Highlights in Business Practice boxes provide additional real-world examples of
business practices. Two to three highlights appear in each chapter, on topics
ranging from Merck Pharmaceutical’s donation to third world nations of a drug
to cure river blindness (Chapter 3, “Social Responsibility and Ethics”); to manage-
ment consultant Tom Peters’ newest thinking of organizational competitiveness
(Chapter 7, “Motivation and Leadership in Organizations”); to a comparison of
real purchasing power around the globe (Chapter 1, “Entrepreneurial Excellence
in the American Economy”).

ADDITIONAL LEARNING AIDS IN THE TEXT

Chapter Outlines. Each chapter is introduced with a chapter outline. This outline
can help students keep chapter content in perspective while reading as well as
help them both preview and review chapter information.

Learning Objectives. Each chapter is introduced through a set of learning
objectives. These objectives direct the student to key study areas and provide a
framework for self-learning.

Key Terms. Each chapter’s key terms are boldfaced and defined upon intro-
duction to help ensure that students note important concepts. A list of key terms,
cross-referenced to the page number on which they first appear, is provided at
the end of each chapter.

Margin Definitions. Key terms are fully defined in margin notes, helping students
focus on important concepts and aiding significantly in student review of chapter
material. This feature is new to this edition.

Summaries. Each chapter contains a concise summary of the important points
discussed in the chapter.

Check Your Learning. Each chapter includes a self test. Students respond to
several objective questions that directly relate to the learning objectives stated at
the beginning of the chapter. By answering these questions, the students actively
focus on and review key concepts. An answer key with referenced page numbers
is provided at the end of the chapter.

Questions for Review and Discussion. Each chapter ends with several ques-
tions. Some simply focus on reviewing chapter material. Others are more loosely
tied to chapter content and are intended to stimulate critical thinking for class-
room discussion.

Concluding Case. Each chapter ends with a short concluding case that asks
students to analyze contemporary business practices as they relate to the operation
of a specific organization. Business practices at companies such as Digital Equip-
ment Corporation, Safeway Stores, and AT&T are explored.

Glossary. Key business terms and their definitions appear at the end of the
text. Because students may need more than a definition to gain a full understanding
of the term, each term is followed by page numbers where related discussion can
be found.
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ADDITIONAL STUDENT LEARNING AIDS

Study Guide

Best of Business Readings
Stock Market Practice Set
Software Packages

INSTRUCTOR’S RESOURCE MATERIAL

Annotated Instructor’s Edition
Test Bank

Computerized Test Bank
Transparencies

Detailed Chapter Outline
Ready-to-Duplicate Materials
CNN Videotapes
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Inc., Englewood Cliffs, N.J. Figure 6.10: Paul Hersey, Kenneth H. Blanchard,

Primer, p. 6. Estimates developed from data in Enterprise Statistics, County
Business Patterns, and The State of Small Business, 1984. Figure 5.3: Data
reprinted from the October, 1985, issue of Venture, for Entrepreneurial
Business Owners & Investors, by special permission. © 1985 Venture
Magazine, Inc., 521 Fifth Avenue, New York, NY 10175. Figure 5.5: Adapted
from U.S. Small Business Administration, “Checklist for Going into Business,”
Small Marketers’ Aids. Table 5.1: Reprinted by permission of Black
Enterprise Magazine, appearing in Constance Mitchell, “Some Blacks Plunge
into Business Mainstream in Creating a Business,” Wall Street Journal, May
11, 1988, p. 1. Figure 5.6: Data from Statistical Abstract of the United States,
1986. Figure reprinted by permission from NFIB Foundation, Small Business
Primer, p. 63. Table 5.2: Reprinted by permission of Cicco and Associates,
appearing in Steven Galante, “Are Money and Status Losing Their Allure?”
Wall Street Journal, January 12, 1988, p. 31. Highlight in Business Practice
(p. 142): Pete Engardio, “The Peace Corps’ New Frontier,” Business Week,
August 22, 1988, pp. 62-63; Peace Corps literature. Highlight in Business
Practice (p. 140): Yohannan T. Abraham and Kathawala Yunus, “The Big
Brother—Incubator Synergy in Organizing and Operating a Small Business,”
in Small Business Entrepreneurship Proceedings, ed. Ralph B. Weller
(Chicago: Midwest Business Administration Program, 1986), pp. 45-52; and
John R. Schermerhorn, Jr., and Harold P. Welsch, “Interorganizational
Strategies for the Performance Effectiveness of Small Business Incubators,”
unpublished paper presented to the Midwest Business Administration
Association, Chicago, March 1988. Figure 5.7: (a) Reprinted by permission
of Dun & Bradstreet Corp., appearing in “Out of Business: Failures in 1986,
Wall Street Journal, April 2, 1987, p. 24. (b) Reprinted by permission of
Comprehensive Accounting Corp., from survey of 203 firms, appearing in
“USA Snapshots: Why Businesses Fail,” in “Careers,” (annual special
section), USA Today, May 1987, p. 10. Highlight in Business Practice
(p. 146): Rita Stollman, “The New Entrepreneurial Woman,” Business Week
Careers, 1987, p. 91. Reprinted by special permission, © 1987 McGraw-Hill,
Inc. Table 5.3: Reprinted by permission from Black Enterprise magazine,
September 1988, appearing in Buck Brown, “Minority Franchisees Allege
Redlining by the Big Chains,” Wall Street Journal, October 26, 1988, p. Bl.
Figure 5.8: Data from “Fastest Growing Franchises,” Venture, March 1988,
pp. 44-47. Figure 5.9: Data from “Franchise 100,” Venture, November 1988.
Concluding Case: Steven Golob, “Export Expertise,” Nation's Business,
January 1988, pp. 26-30; James Abnor, “Heading into the 2l1st Century,”
Barron’s, May 9, 1988, pp. 39, 47.

Chapter 6

Business Practice Example: Carol Davenport, “America’s Most Admired
Corporations,” Fortune, January 30, 1989, pp. 68-71; “Wall Street Transcript
Names Award Winners—Drug Industry,” Wall Street Transcript, February 1,
1988, pp. 188-189; Stephen W. Quickel, “Merck & Company—Sheer Energy,”
Business Month, December 1988, p. 36; “Managers Rate Merck Best in US.,”
Pensions and Investment Age, May 2, 1988; Ellen Schultz, “America’s Most
Admired Corporations,” Fortune, January 18, 1988, pp. 32-37. Table 6.1:
“Who Made the Most and Why,” p. 51. Reprinted from the May 2, 1988,
issue of Business Week by special permission, © 1988 by McGraw-Hill, Inc.
Figure 6.1: Frank Allen, “Chief Executives Typically Work 60-Hour Weeks,
Put Careers First,” Wall Street Journal, August 19, 1980, p. 31. Reprinted by
permission of the Wall Street Journal, © Dow Jones & Company, Inc., 1980.
All rights reserved. Table 6.2: (a) and (b) based on E. Meadows, “How
Three Companies Increased Their Productivity,” Fortune, March 10, 1980,
pp. 92-101. (c) based on William B. Johnson, “The Transformation of a
Railroad,” Long-Range Planning, December 1976, pp. 18-23. Figure 6.2:
From Thomas L. Martin, Malice in Blunderland (New York: McGraw-Hill,
1973). Format reprinted by permission of General Tire & Rubber Company,

Manag t of Organizational Behavior: Utilizing Human Resources, 4th
ed., © 1982, p. 6. Adapted by permission of Prentice-Hall, Inc., Englewood
Cliffs, N.J. Figure 6.11: Paul Hersey, Kenneth H. Blanchard, Management of
Organizational Behavior: Utilizing Human Resources, 4th ed., © 1982, p. 6.
Adapted by permission of Prentice-Hall, Inc., Englewood Cliffs, NJ.
Concluding Case: Data from studies by National Federation of Independent
Businesses and Business Week.

Chapter 7

Business Practice Example: Interview with J. Patrick Barrett, Avis CEO,
“Pinnacle,” CNN News Broadcast, March 27, 1987; Jeremy Main, “Companies
That Float from Owner to Owner,” Fortune, April 28, 1986, p. 36; “Is Avis
Moving into the Passing Lane?” Business Week, May 9, 1988, pp. 100-101.
Figure 7.2: Data for diagram based on hierarchy of needs in “A Theory of
Human Motivation” from Motivation and Personality, second edition, by
Abraham H. Maslow. Copyright © 1970 by Abraham H. Maslow. Reprinted
by permission of Harper & Row, Publishers, Inc. Figure 7.3: From Douglas
McGregor, The Human Side of Enterprise. © 1960 McGraw-Hill Book
Company. Reprinted by permission of McGraw-Hill, Inc. Figure 7.4: William
Ouchi, Theory Z, © 1981, Addison-Wesley, Reading, Massachusetts. Adapted
material. Reprinted with permission. Figure 7.6: Reprinted by permission
of the Harvard Business Review. An exhibit from “How to Choose a
Leadership Pattern” by Robert Tannenbaum and Warren H. Schmidt, (May/
June 1973). Copyright © 1973 by the President and Fellows of Harvard
College; all rights reserved. Highlight in Business Practice (pp. 206-
207): Geoffrey Holmes, “Accounts Who Thrive on Chaos,” Accountancy,
May 1988; Joseph M. Queenan, “In Search of Non-Excellence: Tom Peters,
You're in Big Trouble,” Barron’s, October 5, 1987; James Traub, “No More
Trumpets,” Business Month, May 1988. Figure 7.7: Reprinted by permission
of the artist, Seymour Chwast, from “The 21st Century Executive,” U.S.
News & World Report, March 7, 1988, p. 49. Table 7.1: Reprinted by
permission of the Harvard Business Review. An exhibit from “One More
Time: How Do You Motivate Employees?” by Frederick Herzberg (September/
October 1987). Copyright © 1987 by the President and Fellows of Harvard
College; all rights reserved. Table 7.2: Reprinted by permission of the
Harvard Business Review. An exhibit from “One More Time: How Do You
Motivate Employees?” by Frederick Herzberg (September/October 1987),
p. 114. Copyright © 1987 by the President and Fellows of Harvard College;
all rights reserved. Highlight in Business Practice: Adapted by permission
from Dale Keiger, “John G. Smale: Chairman & CEO of the Procter & Gamble
Company,” Sky, November 1987, pp. 52-59. Figure 7.9: Reprinted by
permission of the Harvard Business Review. An exhibit from “Breakthrough
in Organization Development” by Robert R. Blake, Jane S. Mouton, Louis
Barnes, and Larry Greiner (November/December 1964). Copyright © 1964
by the President and Fellows of Harvard College; all rights reserved.
Concluding Case: Michael Meyer, Carl Robinson, and Jeanne Gordon,
“Capitalism’s Last Frontier,” Newsweek, May 16, 1988, pp. 52, 54. Copyright
1988 by Newsweek, Inc. All rights reserved. Reprinted by permission.

Chapter 8

Business Practice Example: Brian O'Reilly, “Apple Finally Invades the
Office,” Fortune, November 9, 1987, pp. 52-64; John Scully with John A.
Byrne, Odyssey (New York: Harper & Row, 1987); Brian O'Reilly, “Growing
Apple Anew for the Business Market,” Fortune, January 4, 1988, p. 37.
Highlight in Business Practice (p. 229): Excerpted from Robert Johnson,
“McDonald’s Combines a Dead Man’s Advice with a Lively Strategy,” Wall
Street Journal, December 18, 1987, p. 1. Reprinted by permission of the
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Wall Street Journal, © Dow Jones & Company, Inc., 1987. All rights reserved.
Figure 8.9: All but matrix organization authority reprinted with permission
of Macmillan Publishing Company from The New Management by Robert M.
Fulmer. Copyright © 1974 by Robert M. Fulmer. Highlight in Business
Practice (p. 240): Ronald Alsop, “Consumer-Product Giants Relying on
Intrapreneurs in New Ventures,” Wall Street Journal, April 22, 1988, p. 19.
Reprinted by permission of the Wall Street Journal, © Dow Jones &
Company, Inc., 1988. All rights reserved. Concluding Case: Leslie Helm,
John W. Verity, Geoff Lewis, Thane Peterson, and Johnathan B. Levine,
“What's Next for Digital?” pp. 88-89. Reprinted from the May 16, 1988, issue
of Business Week by special permission, © 1988 by McGraw-Hill, Inc.

Chapter 9

Business Practice Example: Mack Chrysler, “Its ‘Mondai Nai’ When East
Meets West,” Ward’s Auto World, August 1988, pp. 54-55; “Toyota Goes It
Alone,” Automotive News OEM Edition, September 5, 1988; Richard Koenig,
“Toyota Takes Pains, and Time, Filling Jobs at Its Kentucky Plant,” Wall
Street Journal, December 1, 1987, pp. 1, 31. Highlight in Business Practice
(p. 260): Excerpted by permission from Susan G. Strotner, “Some Workers
Behind in Reading, Math,” Central Florida Business, July 11-17, 1988, p- 5
Table 9.3: Adapted from Leslie W. Rue and Lloyd L. Byars, Management:
Theory and Application, © 1977 Richard D. Irwin, Inc., Homewood, IL.
Reprinted by permission. Text section “Employee Compensation”: Based
on David J. Cherrington, Personnel Management: The Management of
Human Resources, 2d ed. (Boston, Allyn & Bacon, 1987), pp. 338-459.
Figure 9.6: US. Department of Commerce. Highlight in Business Practice
(p. 268): Reprinted by permission from Dinah Wisenberg, “Stride Rite
Chief: Day Care Working,” Boston Globe, February 23, 1989, p. 31. Figure
9.7: Gene E. Burton, Dev S. Pathak, and David B. Burton, “Equal Employment
Opportunity: Law and Labyrinth,” Management World, September 1976;
reprinted with permission from the Administrative Management Society,
Willow Grove, PA 19090. Concluding Case: Excerpted from Harry Hurt III,
“The Aerospace Labor Crunch,” Newsweek, July 18, 1988, p. 45. Copyright
1988 by Newsweek, Inc. All rights reserved. Reprinted by permission.

Chapter 10

Business Practice Example: Michael Powell, “Babes in Toil-Land,” New
York Newsday, January 8, 1989; Peter Kwong and JoAnn Lum, “How the
Other Half Lives,” Nation, June 18, 1988, pp. 858-860; James Leung,
“Sweatshops Thriving in Bay Area,” San Francisco Chronicle, December 5,
1988; Cynthia B. Costello, Home Based Employment: Implications for Working
Women (Washington, D.C.. Women’s Research and Education Institute,
1987); ILGWU informational literature. Figure 10.1: Reprinted by permission
of American Federation of Labor and Congress of Industrial Organizations.
Figure 10.2: Reprinted by permission of American Federation of Labor and
Congress of Industrial Organizations. Table 10.1: Report of the AFL-CIO
Executive Council, 1988. Highlight in Business Practice (pp. 286-287):
Laxmi Nakarmi, “Lorean Labor's New Voice Is Saying: ‘More,’” pp. 45-46.
Reprinted from the May 2, 1988, issue of Business Week by special
permission, © 1988 by McGraw-Hill, Inc. Figure 10.3: “State Labor
Legislation Enacted in 1989,” Monthly Labor Review, US. Department of
Labor, 1989. Figure 10.4: From Wendell French, The Personnel Management
Process, 5th ed., © 1982 Houghton Mifflin Company, Boston. Used by
permission of Houghton Mifflin Company. Figure 10.6: Reprinted with
permission of Macmillan Publishing Company from Personnel, 2d ed., by
Dale S. Beach. Copyright © 1970 by Dale S. Beach. Figure 10.7: From
Personnel Management: The Utilization of Human Resources by H. J.
Chruden and A. W. Sherman, Jr. Copyright © 1980 South-Western Publishing
Company. Reprinted by permission. Figure 10.8: Reprinted with permission
of Macmillan Publishing Company from Personal and Industrial Relations,
3d ed., by John B. Miner and Mary Green Miner. Copyright © 1977 by
Macmillan Publishing Company. Figure 10.9: US. Department of Labor,
Bulletin number 2120 (August 1982). Figure 10.10: US. Department of
Labor, Bureau of Labor Statistics, 1988-1989 data, in U.S. Department of
Labor, Occupational Outlook Handbook, 1988-1989 ed., p. 10. Figure 10.11:
US. Department of Labor, Bureau of Labor Statistics, in U.S. Department of
Labor, Occupational Outlook Handbook, 1988-1989 ed., p. 10. Concluding
Case: Adapted from Albert R. Karr, “Labor Unions’ Chance for Gains in
1988 Hits a Wall of Resistance,” Wall Street Journal, June 29, 1988, pp. 1,
17. Reprinted by permission of the Wall Street Journal, © Dow Jones &
Company, Inc., 1988. All rights reserved.

Chapter 11

Business Practice Example: Wall Street Transcript, January 4, 1988,
p-87.933; Dun’s Business Month, April 30, 1984, pp. 67-69; Carol J. Loomis,
Fortune, April 30, 1984, pp. 78-82; Appliance Manufacturer, November 1987,
pp. 27-55; Appliance, March 1984, pp. M15-M39; Andrea Chancellor, “Maytag
Running at Full Cycle,” Journal of Commerce, p. 13A. Figure 11.2: From a
brochure handed out during a tour of Kellogg's (Battle Creek, Michigan).
Highlight in Business Practice (p. 313): Dyan Machan, “Great Hash
Browns, but Watch Those Biscuits,” Forbes, September 19, 1988, pp. 192-
196; Fanny Moser, “The McDonald’s Mystique,” Fortune, July 4, 1988, pp.
112-116; Peter Nulty, “How McDonald’s Keeps the Profits Sizzling,” Fortune,
February 1, 1988, pp. 100, 102; “TWST Names Award Winners Restaurant
Industry,” Wall Street Transcript. Figure 11.3: Information based on US.
Department of Labor and Conference Board data, appearing in “Workers
around the World,” U.S. News & World Report, December 28-January 4,
1988, p. 114. Figure 11.4: Reprinted by permission from Joel Dreyfuss,
“Networking: Japan’s Latest Computer Craze,” Fortune, July 7, 1986, p.95.
© 1986 Time Inc. All rights reserved. Figure 11.5: Adapted with permission
from E. S. Groo, “Choosing Foreign Locations: One Company’s Experience,”
Columbia Journal of World Business, September-October 1971, p. 77. Table
11.1: Adapted by permission from E. S. Groo, “Choosing Foreign Locations:
One Company’s Experience,” Columbia Journal of World Business, Septem-
ber-October 1971, p. 77. Figure 11.7: William C. House, “Environmental
Analysis: Key to More Effective Dynamic Planning,” reprinted with permission
of the Planning Executives Institute from the January-February 1977 issue
of Managerial Planning, p. 27. Figure 11.8: Reprinted by permission from
Richard B. Chase and Nicholas J. Aquilano, Production and Operations
Management: A Life Cycle Approach, 4th ed., p. 5., © 1985 Richard D. Irwin,
Inc., Homewood, lllinois. Table 11.2: Reprinted by permission from James
B. Dilworth, Production and Management: Manufacturing and Nonmanufac-
turing, pp. 173-174. Copyright © 1979 by Random House, Inc. Figure 11.10:
Reprinted by permission of the Sperry Corporation. Highlight in Business
Practice (p. 331): Adapted by permission from Jay Heizer and Barry
Render, Production and Operations Management (Boston: Allyn & Bacon,
1988), pp. 242a—d. Figure 11.12: Adapted by permission from Naoto Sasaki
and David Hutchins, The Japanese Approach to Product Quality: Its
Applicability to the West (Oxford, England: Pergamon Press, 1984), p. 68.
Concluding Case: Michael Walcholz, “How Hospitals Use Data,” Wall Street
Journal, December 17, 1987, p. 33. Reprinted by permission of the Wall
Street Journal, © Dow Jones & Company, Inc., 1987. All rights reserved.

Chapter 12

Business Practice Example: “Timberland Introducing New Line,” Adver-
tising Age, August 22, 1988, p. 51; Steven Flax, “Boot Camp,” Inc., September
1987, pp. 99-104; Fox Butterfield, “Shoes That Sell—Made in America,” New
York Times, August 18, 1985; Rebecca Fannin, “How to Upgrade a Working
Boot,” Marketing and Media Decisions, November 1983; Stanley W. Angrist,
“Betting the Company,” Forbes, April 25, 1983, pp. 109, 110; Timberland
annual reports, 1987, 1988. Highlight in Business Practice (p. 348):
Adapted by permission from Karl Albrecht and Ron Zemke, Service America
(Homewood, IIl.: Richard D. Irwin, 1985), pp. 20-26. Figure 12.3: Data from
Joel Kotkin, “Selling to the New American,” Inc., July 1987, pp. 44-52. Table
12.1: Philip Kotler, Marketing Management: Analysis, Planning, and Control,
6th ed., © 1988, p. 287. Reprinted by permission of Prentice-Hall, Inc.,
Englewood Cliffs, NJ. Figure 12.4: From Eugene Carlson, “Population
Density Remains Primary Factor for Retailers,” Wall Street Journal, November
8, 1984, p. 33. Reprinted by permission of the Wall Street Journal, © Dow
Jones & Company, Inc., 1984. All rights reserved. Figure 12.5: Adapted by
permission from “After-Tax Income on the Rise,” USA Today, June 19, 1987,
p. 3A; data from US. Census Bureau. Figure 12.6: Data from SAMI, reprinted
by permission from “No. 1 Markets for Selected Products,” Fortune,
September 16, 1985, p. 65. © 1985 Time Inc. All rights reserved. Figure
12.7: “Inside the Consumer’s Mind,” Newsweek, December 30, 1985, p. 7.
Copyright 1985 by Newsweek, Inc. All rights reserved. Reprinted by
permission. Data from SRI International and Simmons Market Research
Bureau, 1985. Illustration by Scott MacNeill-Newsweek. Concluding Case:
Brian Dumaine, “Who'’s Gypping Whom in TV Ads,” Fortune, July 6, 1987,
pp. 78-79; Bill Abrams, “TV ‘Sweeps’ May Not Say Much, but for Now That'’s
All There Is,” Wall Street Journal, February 28, 1985, p. 31; Sally Bedell
Smith, “Changin’ Times,” Terre Haute Tribune-Star, January 4, 1985, p. D2;
Harry F. Waters, “A Ratings Revolution,” Newsweek, September 14, 1987,
p. 76.
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Chapter 13

Business Practice Example: Eric Gelman, “Ford’s Idea Machine,” News-
week, November 24, 1986, pp. 64-66; Bruce Nussbaum, “Smart Design,”
Business Week, April 11, 1988, pp. 102-118; Stephanie McDonald, “Looking
Good: More Firms Place Higher Priority on Product Design,” Wall Street
Journal, January 22, 1987, p. 31; Stephanie McDonald, “As Awareness of
Industrial Design Grows, Firms Start to Use It as a Marketing Tool,” Wall
Street Journal, February 23, 1987, p. 21; John Bussey, “Did U.S. Car Makers
Err by Raising Prices When the Yen Rose?” Wall Street Journal, April 18,
1988, p. 1; Russell Mitchell, “How Ford Hit the Bull's Eye with Taurus,”
Business Week, June 30, 1986, pp. 66-70; Ann Fisher, “Ford Is Back on
Track,” Fortune, December 23, 1985, pp. 18-21. Table 13.1: Classifications
by the US. Department of Commerce, appearing in Samuel C. Certo,
Marketing: Practices and Principles (New York: McGraw-Hill, 1986), p. 181.
Figure 13.1: Reprinted by permission of the Harvard Business Review. An
exhibit from “Strategy Is Different in Service Businesses,” by Dan R. E.
Thomas (July/August 1978). Copyright © 1978 by the President and Fellows
of Harvard College; all rights reserved. Table 13.2: W. Earl Sasser, R. Paul
Olsen, and D. Daryl Wyckoff, Management of Service Operations: Text, Cases
and Readings, © 1978. Reprinted by permission of Allyn & Bacon, Inc.
Figure 13.4: Data reprinted by permission of the Conference Board,
appearing in “New Products: How Companies Get Ideas,” Terre Haute
Tribune-Star, February 8, 1987, p. F3. Highlight in Business Practice
(p. 387): Susan Chandler, “A Taste for Success Sends NutraSweet against
Sugar,” Chicago Sun-Times, March 8, 1987, p. 9; Wendy L. Wall, “Marketing
NutraSweet in Leaner Times,” Wall Street Journal, May 7, 1987, p. 32;
NutraSweet Company promotional materials. Highlight in Business
Practice (p. 393): Christopher Power and Todd Vogel,” Air Fares Have a
Ticket to Rise,” Business Week, December 12, 1988, pp. 30-31; Christopher
Powell et al., “The Frenzied Skies: Ten Years after Deregulation, the Airlines
Are Still in the Throes of Change,” Business Week, December 19, 1988, pp.
70-80; Nancy R. Gibbs, “Come Fly the Costly Skies: The Airlines Jack Up
Prices Just in Time for the Holidays,” Time, November 28, 1988, p. 87;
Clemens P. Work and Robert J. Morse, “Better Buys, Crowded Skies,” U.S.
News & World Report, October 31, 1988, pp. 50-52. Figure 13.7: Adapted
with permission of Inc. magazine from “The Economics of Bottled Water,”
Inc., March 1986, p. 70. Copyright © 1986 by Goldhirsh Group, Inc., 38
Commercial Wharf, Boston, MA 02110. Concluding Case: Steven M. Sack,
“Price Advice: Keep It Fair,” Sales & Marketing Management, May 1986, pp.
53-55; Robert E. Weigand, “Is It Time to Retire Robinson-Patman?” Wall
Street Journal, June 20, 1986, p. 20; Stephan Wermiel and Barbara Rosewicz,
“High Court Eases a Use of Antitrust Law, Freeing Firms in Dealing with
Retailers,” Wall Street Journal, May 3, 1988, p. 4.

Chapter 14

Business Practice Example: Alice LaPlante and Roberta Furger, “Compaq
Vying to Become the IBM of the ‘90s,” InfoWorld, January 23, 1989, pp. 1, 5;
Stuart Gannes, “America’s Fastest-Growing Companies,” Fortune, May 23,
1988, pp. 28, 30; Erik Larson, “The Best-Laid Plans,” Inc., February 1987, pp.
60-61; Brian O'Reilly, “Compaq's Grip on IBM’s Slippery Tail,” Fortune,
February 18, 1985, pp. 74-76; CNN Business News “Inside Business”
interview with Rod Canion, aired October 4, 1987. Figure 14.1: Reprinted
by permission from Glos, Steade, and Lowry, Business, p. 143. Copyright
© 1980 by South-Western Publishing Company. Table 14.1: “Shopping by
Catalog,” Wall Street Journal, January 7, 1988, p. 19. Reprinted by permission
of the Wall Street Journal, © Dow Jones & Company, Inc., 1988. All rights
reserved. Data from Krupp/Taylor USA; Yankelovich, Skelly & White/Clancy,
Shulman Inc. Highlight in Business Practice (p. 423): Lawrence H.
Kaufman, “How Business Worldwide Is Profiting from Air Cargo” an ad
appearing in Business Week, 1986 [no specific date given] (New Hope, Penn.:
Loving Associates, 1986); “Cadillac’s Bill for Air Mailing Allantes May Be
$20 Million,” Auto Week, December 30, 1985, p. 4. Concluding Case: Amy
Dunkin, William C. Symonds, Todd Mason, and Kathleen Deveny, “Why
Some Benetton Shopkeepers Are Losing Their Shirts,” Business Week, March
14, 1988, pp. 78-79; Teri Agins, “Handshake Deals: Benetton Is Accused of
Dubious Tactics by Some Store Owners,” Wall Street Journal, October 24,
1988, pp. 1, A4; Jennet Conant, Janet Huck, and Karen Brailsford, “The Age
of McFashion,” Newsweek, September 28, 1987, pp. 66-68.

Chapter 15

Business Practice Example: Scott Hume, “Pepsi Rises to Top Ad-Recall
Spot,” Advertising Age, January 30, 1989; Patricia Winters, “Pepsi Gets the
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Joke,” Advertising Age, February 6, 1989; Gary A. Hemphill, “A Firm Grip,”
Beverage Industry, March 1988; Larry Jabbonsky, “Pepsi: Usurps Authority,”
Beverage World, August 1988; Wayne Walley, “Conner Takes Bow in Pepsi’s
Next Ad ‘Event,’” Advertising Age, September 5, 1988; Gary A. Hemphill,
“Tidmore’s March across the South,” Beverage Industry, October 1988.
Figure 15.1: Data reprinted by permission from National Association of
Broadcasters 1987 survey of 187 stations, appearing in “And Now, This
Message,” USA Today, June 30, 1987, p. D1. Figure 15.2: Expenditure data
reprinted with permission from “US. Advertising Volume,” in Robert J.
Coen, “Ad Spending Outlook Brightens,” Advertising Age, May 15, 1989, p.
24. Copyright 1989 Crain Communications, Inc. All rights reserved. Table
prepared for Advertising Age by Robert J. Coen, McCann-Erickson. Figure
15.3: Courtesy of Television Bureau of Advertising. Figure 15.4: Courtesy
IBM Corp. Table 15.1: Reprinted with permission from Advertising Age,
September 28, 1988. Copyright 1988 Crain Communications, Inc. All rights
reserved. Figure 15.5: Data reprinted courtesy of Ogilvy & Mather,
appearing in “Advertising Attitudes,” Terre Haute Tribune-Star, July 15,
1985, p. D5. Highlight in Business Practice (p. 443): “Bad Translations
Turn Ads from Mild to Spicy,” Inc., November 1986, p. 18; “Now Are They
the Ones That Wear Kimonas?” Wall Street Journal, March 13, 1988, p. 27;
John Wall, “Minorities Slice the Advertising Pie,” Insight, March 9, 1987, pp.
46-47. Figure 15.6: Reprinted from “Clip File,” U.S. News & World Report,
December 5, 1988, p. 93. Copyright 1988 US. News & World Report, Inc.
Data from Manufacturers Coupon Control Center, Newspaper Advertising
Bureau, Inc. Concluding Case: Pete Engardo, “Fast Times on Avenida
Madison,” Business Week, June 6, 1988, pp. 62-67; John Wall, “Minorities
Slice the Advertising Pie,” Insight, March 9, 1987, pp. 46-47.

Chapter 16

Business Practice Example: CNN Business News, “Inside Business,”
interview with Robert Steele, CEO of Dollar Dry Dock Bank, October 2,
1988; Lynn Brenner, “Finding a Niche in New York City: Dollar Dry Dock
Airs TV Spots in Korean, Russian, Spanish,” Consumer Financial Services,
December 15, 1988, p. 1; Judith Graham, “Bank Enlists Help for Vet Card,”
Advertising Age, January 11, 1988, p. 2. Figure 16.2: Data from US. Treasury
Department, Financial Management Service; appearing in World Almanac
and Book of Facts, 1988 (New York: Newspaper Enterprise Association,
1987), p. 105. Figure 16.3: Federal Reserve System. Table 16.1: Federal
Reserve System. Figure 16.4: Data reprinted by permission from IBCA
Banking Analysis Ltd., as reported in “International Bank Scoreboard,”
Business Week, June 27, 1988, p. 77. Highlight in Business Practice (pp.
479-480): Gary Hector, “How to Rescue the S&L Industry,” Fortune,
December 19, 1988, pp. 143-149; Howard Rudnitsky, Allan Sloan, and John
R. Hayes, “Is Anybody Really Fooled?” Forbes, July 11, 1988, pp. 74-76;
Howard Rudnitsky and Allan Sloan, “Blackballing Bass,” Forbes, October 3,
1988, pp. 38-39; William E. Sheeline, “The Big Names in S&L Buyouts,”
Fortune, September 26, 1988, p. 10; Gary A. Shilling, “Let the Government
Make You Rich,” Fortune, October 10, 1988, pp. 167-168. Unnumbered
figure (p. 479): Data from Federal Deposit Insurance Corporation, reported
in Wall Street Journal, November 11, 1987, p. 10. Figure 16.6: Federal
Reserve System. Table 16.4: Federal Reserve System. Concluding Case:
“Bank Fees Rise—So Do Gripes by Consumers,” U.S. News & World Report,
April 1, 1985, pp. 74-75; Walt Bogdanich, “Banks’ New Services Prompt
Higher Fees and a Need for Consumers to Shop Around,” Wall Street
Journal, August 6, 1984, p. 19.

Chapter 17

Business Practice Example: Adapted from Daniel Akst and Lee Berton,
“Accountants Who Specialize in Detecting Fraud Find Themselves in Great
Demand,” Wall Street Journal, February 26, 1988, p. 17. Reprinted by
permission of the Wall Street Journal, © Dow Jones & Company, Inc., 1988.
All rights reserved. Table 17.2: Reprinted by permission from C. Dwayne
Dowell and Patrick B. Dorr, “CPA Licensing Requirements to Begin the
80’s,” Collegiate News and Views, Winter 1980-1981, pp. 1, 3-6; and from
“CMA Certificate in Management Accounting,” Institute of Management
Accounting, Ann Arbor, Michigan, 1982-1983. Highlight in Business
Practice (p. 504): Tom Cassidy, transcript of “Pinnacle,” Cable News
Network, April 18, 1987; Price Waterhouse, Expect More from Us, publication
714700 (New York: Price Waterhouse, n.d.), pp. 1-48. Concluding Case:
John A. Byrne, “Curious about the Crash,” Business Week, April 11, 1988,
p.66; Lee Burton, “Firms’ Annual Reports Are Short on Candor, and May
Get Shorter,” Wall Street Journal, September 9, 1987, p. 1.



XXiv Text and Illustration Credits

Chapter 18

Business Practice Example: Carol Davenport, “America’s Most Admired
Corporations,” Fortune, January 30, 1989, p. 75; “Inside Business” interview
with Walter Williams, CNN Business News, May 8, 1988; Ellen Shultz,
“America’s Most Admired Corporations,” Fortune, January 18, 1988, p. 39;
Peter Scolieri, “Bethlehem Steel to Spend $45M,” American Metal Market,
September 23, 1988, p. 7; Tom Balcerek, “Bethlehem Steel Plans to Sell Wire
Rope Division,” American Metal Market, October 4, 1988, p. 5; “Company
Briefs,” New York Times, January 28, 1988, p. D3. Highlight in Business
Practice (p. 535): Reprinted by permission from Gene Woolsey, “On Doing
Good Things and Dumb Things in Production and Inventory Control,”
Interfaces, May 1975, pp. 65-67. Copyright 1975, The Institute of Management
Science. Figure 18.7: Federal Reserve Bulletin. Concluding Case: “Getting
In on the Ground Floor,” p. 13, adapted from the April, 1985, issue of
Venture, for Entrepreneurial Business Owners & Investors, by special
permission. © 1985 Venture Magazine, Inc., 521 Fifth Avenue, New York, NY
10175.

Chapter 19

Business Practice Example: Andrew Kupfer, “The Newest Member of the
LBO Club,” Fortune, January 4, 1988, pp. 32-33; Peter Flinch, “Reg Lewis
Hits the Big Time—and Takes It in Stride,” Business Week, August 24, 1987,
p. 27; B. Austin, “Beatrice Unit Gets Lewis’ TLC Mark,” Advertising Age,
August 24, 1987, p. 37; Lois Therrien, “How Sweet It Is to Be Out from
Under Beatrice’s Thumb,” Business Week, May 9, 1989, pp. 98-99; “Pinnacle”
interview with Reginald Lewis, CNN Business News, August 20, 1988. Figure
19.8: Reprinted by permission of Standard & Poor’s.

Chapter 20

Business Practice Example: David B. Hilder, “Risky Business,” Wall Street
Journal, July 10, 1985, pp. 1+; David Sellers, “Too Many Hot Seats on the
Boards,” Insight, February 2, 1987, pp. 40-41; Bill Powell, “Is It Safe to Go
Back in the Boardroom?” Newsweek, May 4, 1987, pp. 45-46. Figure 20.1:
Based on Insurance Checklist for Small Businesses from Entrepreneurship
and Venture Management: Text and Cases by Kenneth W. Olm and George
E. Eddy, pp. 230-235. Copyright 1985 Merrill Publishing Co., Columbus,
Ohio. Reprinted by permission of the publisher. Table 20.1: Life Insurance
Fact Book (Washington, D.C.: American Council of Life Insurance, 1988),
pp. 112-113. Figure 20.2: Social Security Administration. Highlight in
Business Practice (p. 609): Ronald Henkoff, “Lloyd’s Names Aren’t Game,”
Newsweek, June 3, 1985, p. 55; Stewart Powell, “Lloyd’s of London: Modern
Risks the Old Fashion Way,” U.S. News & World Report, December 3, 1984,
pp. 48-49; George Anders, “Money, Prestige Draw Wealthy Investors to
Lloyd’s of London Despite Big Risks,” Wall Street Journal, April 19, 1985,
p.23. Concluding Case: H. J. Ullmann, “Money Talk,” Saturday Evening
Post, December 1984, p. 112.

Chapter 21

Business Practice Example: Business Practice Example adapted from
Ralph King, Jr., “Made in the USA.,” by permission of Forbes Magazine from
the May 16, 1988, issue, pp. 108-112. Business Practice Example Continues
are from Thomas K. Theodore and Lou Bronson, “Achieving Competitive
Advantage: A Holistic Approach to Management,” Management Review, June
1987, p. 52; Jay Heizer and Barry Render, Production and Operations
Management: Strategies and Tactics (Boston: Allyn & Bacon, 1988), p. 256;
Kae H. Chung, Management: Critical Success Factors (Boston: Allyn & Bacon,
1987), pp. 528-553. Figure 21.1: Illustration by Harold Smelcer from
William J. Cook, “Truck 54, Where Are You?” U.S. News & World Report,
March 21, 1988, p. 64. Highlight in Business Practice (p. 625): Excerpted
with permission of /nc. magazine from Sara Glazer, “Technology and
Managing People: John McCormack on Improving People Management with
the Help of Computers,” 1988 Inc. Office Guide, pp. 48—49. Copyright © 1988

by Goldhirsh Group, Inc., 38 Commercial Wharf, Boston, MA 02110. Figure
21.2: From “Parts of the Personal Computer and What They Do,” Time,
January 3, 1983, p. 39. Copyright 1982 Time Inc. All rights reserved.
Reprinted by permission from Time. Figure 21.7: Reprinted by permission
from Joel Dreyfuss, “Catching the Computer Wave,” Fortune, September 26,
1988, p. 78. © 1988 Time Inc. All rights reserved. Figure 21.8: Reprinted
by permission from Joel Dreyfuss, “Catching the Computer Wave,” Fortune,
September 26, 1988, p. 82. © 1988 Time Inc. All rights reserved. Concluding
Case: Reprinted by permission from Susan Dillingham, “Computers Altering
the Dining Experience,” Insight, February 29, 1988, p. 47.

Chapter 22

Business Practice Example: Michael Brody, “When Products Turn to
Liabilities,” Fortune, March 3, 1986, pp. 20-24; Harry Bacas, “Liability: Trying
Times,” Nation’s Business, February 1986, pp. 22-27; Paul M. Barrett, “Tort
Reform Fight Shifts to State Courts,” Wall Street Journal, September 19,
1988, p. 27; James E. Ellis, “Monsanto and the Copper-7: A ‘Corporate Veil’
Begins to Fray,” Business Week, September 26, 1988, p. 50; Paul M. Barrett,
“Suit against Aetna in Robins Case Presses Right to Shun Class Actions,”
Wall Street Journal, November 90, 1988, p. B10. Highlight in Business
Practice (p. 652): Mark Magnier, “Counter-Attack on Prop 103, Terre
Haute Tribune-Star, November 13, 1988, p. F1; Richard B. Schmitt,
“California’s Voters Shake Up Insurers,” Wall Street Journal, November 10,
1988, p. B1; Newsweek, March 27, 1989, p. 34; Money, January 1989, pp. 17—
18. Table 22.2: 1987 Annual Report of the Director of the Administrative
Office of the United States Courts, appearing in Paul M. Barrett, “Court May
Have to Lead Product-Liability Reform,” Wall Street Journal, October 10,
1988, p. Bl. Concluding Case: “Used-Car Shoppers Get Help Beginning
Today,” Terre Haute Tribune-Star, May 9, 1985, p. Al5; Melinda G. Gurles,
“Used Car Buyers Get a Little More Protection,” Wall Street Journal, May
12, 1988, p. 25.

Chapter 23

Business Practice Example: James E. Ellis, “Tower to McDonnell:
Turbulence Ahead,” Business Week, May 23, 1988, pp. 117-118; James E.
Ellis, “McDonnell-Douglas Tries More Butter and Fewer Guns,” Business
Week, April 28, 1986, pp. 84-86; Milton Moskowitz, Michael Katz, and Robert
Levering, Everybody’s Business (New York: Harper & Row, 1980); Richard
G. O’Lone, “Airframe Manufacturers Seek Sales Opportunities in Eastern
Bloc,” Aviation Week & Space Technology, February 15, 1988, pp. 112. Louis
Kraar, “How One Man Landed China’s 1 Billion Order,” Fortune, August 18,
1986, p. 46. Table 23.1: Adapted by permission from “America’s Leading
Exporters,” Fortune, July 18, 1988, p. 71. © 1988 Time Inc. All rights
reserved. Figure 23.1: Data for 1982-1987 from 1989 Britannica Book of
the Year (Chicago: Encyclopaedia Britannica, 1989), p. 726. Used by
permission. Table 23.2: William Holstein and Brian Bremmer, “The Little
Guys Are Making It Big Overseas,” p. 64. Reprinted from the February 27,
1989, issue of Business Week by special permission, © 1989 by McGraw-
Hill, Inc. Data from company reports. Table 23.3: William Holstein and
Brian Bremmer, “The Little Guys Are Making It Big Overseas,” p. 66.
Reprinted from the February 27, 1989, issue of Business Week by special
permission, © 1989 by McGraw-Hill, Inc. Data from The Exporter, Census
Bureau. Figure 23.2: lllustration by Richard Gage; basic data from Gary C.
Hufbauer, Diane T. Berliner, and Kimberly A. Elliot; from “The Fallout from
Protectionist Measures,” U.S. News & World Report, March 21, 1988, p. 51.
Highlight in Business Practice (p. 686): Gregory L. Miles, Frank J.
Comes, and Ellen Wallace, “Heinz Squares Off against Its Archrival,” p. 58.
Reprinted from the December 12, 1988, issue of Business Week by special
permission, © 1988 by McGraw-Hill, Inc. Table 23.4: Reprinted by
permission from “The Top 25 Multinational Corporations,” Fortune, August
1, 1988, p. D3. © 1988 Time Inc. All rights reserved. Concluding Case:
Mark M. Nelson, “Unilever Aims to Bolster Lines in US.,” Wall Street Journal,
June 19, 1987, p. 6; Andrew C. Brown, “Unilever Fights Back in the US.”
Fortune, May 26, 1986, pp. 32-38.
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