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PREFACE

When the three of us joined together to coauthor this book, we
each brought different life experiences and professional train-
ing to the project. What has united us is our urgency to find
ways to make faster progress toward solving the pressing social
and environmental problems that persist in the world and our
shared belief that philanthropy has much to contribute to those
solutions. Although countless books have been written about the
difference donors and nonprofits have made in causes both local
and global—advancements in understanding that we applaud and
from which we have learned—we believe that donors can do even
more.

For Mark, growing up in a family with a small private founda-
tion awakened him to the idea that philanthropy could do more.
He saw how isolated most family foundations were. He observed
that much money could be given to hard-working nonprofits year
after year with the very best of intentions but without changing
much of anything. He often saw foundations that were convinced
of their uniqueness and unable to learn from others’ experiences.
He observed family foundations that were determined to avoid
overhead expense and as a result were perpetually short staffed.
And he saw foundations that struggled to meet their 5 percent pay-
out requirement—in an era when real-world needs were growing
and problems were crying out for answers.

This irony—that in the face of such vast need some founda-
tions could barely find ways to make the minimum contribution
required to maintain their tax-exempt status—persuaded Mark
that the system just wasn’t working. These experiences formed
the basis for his lifelong commitment to understanding how phi-
lanthropy’s performance could be improved. In 1999, he and his
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friend Michael Porter established the Center for Effective Philan-
thropy to help define and advance foundation effectiveness, and
at the same time they cofounded the consulting firm Foundation
Strategy Group (FSG) to work in depth with leaders of foundations
to develop and pursue effective strategies for social change. (At
its founding in 1999, the consulting firm was called ‘‘Foundation
Strategy Group [FSG].”” The firm later officially changed its name
to “‘FSG,”” so later in the book, we refer to it as FSG.) In 2009, Mark
crystallized many of the lessons he had learned from his decade
of work at FSG in ‘‘Catalytic Philanthropy,”” an article published
in the Stanford Social Innovation Review (SSIR).!

When that edition of SSIR landed in her mailbox, Leslie was
preparing to write her next book. Her first book, Forces for Good:
The Six Practices of High-Impact Nonprofits, coauthored with Heather
McLeod Grant, had been released in 2007. During the subse-
quent three years Leslie had been traveling across the United
States and Canada, speaking to groups of nonprofit and philan-
thropic leaders about how they could achieve better outcomes if
they focused on advancing larger causes and leveraging change
through each sector of society—government, business, nonprofit
organizations, and individuals—rather than just shoring up their
own institutions. She also was advising family foundations on how
to increase the impact of their giving. The more Leslie interacted
with foundation leaders, the more intrigued she became with the
role that philanthropy plays in creating—and sometimes hold-
ing back—social change. So she decided to write a book about
applying the practices in Forces for Good to philanthropy.

At first, Leslie thought the best advice she could give donors
was to use the six practices of high-impact nonprofits as a screen
to guide their giving. If foundations channeled more of their
funds to nonprofits that employed cross-sector approaches such as
advocating for policy change or partnering with private enterprise
to advance social objectives, she reasoned, they could get more
bang for their charitable dollar. But she soon realized that just
picking great grantees wasn’t enough. She knew that donors could
do more. They could fund groups that advocate, but donors were
also uniquely qualified to engage in advocacy and to raise their
voices on behalf of causes. Donors could support nonprofits that
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partner with business, but they could also leverage their business
connections and know-how to advance causes.

Initially, Leslie didn’t know of many good examples of this
kind of giving. Then she read Mark’s article on catalytic philan-
thropy. ““This is it!”” Leslie thought, “‘this is what high-impact
philanthropy looks like.”” Catalytic donors do the same things that
the social entrepreneurs in Forces for Good do, they just start with
a concentration of wealth rather than raising funds from scratch.
So she asked Mark and also FSG managing director John Kania if
they would like to team up and collaborate on this book.

John brought a final critical perspective to round out the
premises in this book. He had worked for two decades in the
private sector consulting to businesses. But helping companies
compete for more market share wasn’t fulfilling John’s desire to
make a meaningful difference. So shortly after the terrorist attacks
on the United States on September 11, 2001, he had joined FSG to
apply his strategy and organizational development background
to solving social sector problems. John quickly learned just how
hard it was to effect change in the social sector. Executives in
business typically have much more control over the outcomes they
seek to achieve than leaders in the social sector do. Making change
happen in the private sector is about developing the right strategy
and lining up the people inside the company to make it happen.
Whereas in the social sector, change requires not only lining
up the people inside an organization but also influencing the
mind-set and behavior of a whole set of stakeholders outside
the organization’s four walls. Achieving success in the social sector
requires a special type of leadership.

Recalling a divinity school course on spirituality and leadership
in which he had learned about Ron Heifetz’s notion of adaptive
leadership, John realized that Heifetz’s framework was especially
applicable to addressing social and environmental challenges
because social sector problems typically require adaptive rather
than technical solutions. This requires leaders who can mount
responses that take an organic view and that focus on system
change. John coauthored (with Ron Heifetz and Mark Kramer)
an article titled “Leading Boldly”’ that discussed how adaptive
leadership ideas apply to social change,? and he has continued
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to emphasize the need for this type of leadership in FSG’s work
with clients.

Eventually we found that the theme of leading adaptively was
the common thread that bound together all of the best practices
we write about in Do More Than Give. Being a catalytic donor is,
at the end of the day, an act of leadership—but not the linear,
command-and-control variety that most funders are used to. The
best nonprofit leaders understand this, and donors who want to
be equally effective agents of change embrace it as well.

This book, then, is the culmination of our attempt to codify
what each of us has learned through a decade of advising donors
and researching, thinking about, and experiencing philanthropy
as a vehicle for social change. As you will see in the pages to
come, we focus on the six highly leveraged practices that catalytic
philanthropists employ to achieve systems-level change. Although
we acknowledge that the concept of catalytic philanthropy itself
is not new—social entrepreneurs and high-impact donors alike
have been achieving wide-scale societal change for centuries—we
also know that catalytic philanthropy is rare. We hope that as a
result of reading this book, you will make it less so.

January 2011 Leslie Crutchfield
Washington, D.C.
John Kania
Boston, Massachusetts
Mark Kramer
Boston, Massachusetts
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