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.. . the lives of the workers. I don’t see why it isn’t a more
profitable thing to make those lives happy., they’ll be more
productive. Environment, as we found it to be when we built the
Johnson Administration building, results in a greatly increased
efficiency on their part. If you make them proud of their
environment, and happy to be where they are, and give them some
dignity and pride in their environment, it all comes out to the good
where the product is concerned.

Frank Lloyd Wright
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PREFACE

Modern organizations face many problems,
from increasing internal efficiency to more
effectively interacting with their external
environments. In all of these endeavors peo-
ple play a key role, and for this reason more
and more attention is now being directed
toward the understanding of behavior in
organizations. We know that intuition and
common sense can help us to understand,
predict, and control human behavior, but
they are no substitute for a systematic, ana-
lytical approach to the field. It is this need
that has given rise to the academic discipline
of organizational behavior.

The purpose of this book is to familiarize
you with the field of organizational behavior
by first introducing its major elements and
then explaining each in detail. We begin with
a consideration of the individual and the
organization and then move on to groups,
structure, processes, and finally, organiza-
tional development. It is assumed that you

are either a newcomer or a practitioner with
little formal training in organizational behav-
ior. Hence, this book can be used effectively
for the first behavioral course in management
in undergraduate or junior colleges. It can
also be employed in professional training
courses and should prove useful to practicing
executives who want to update their knowl-
edge of the field.

Distinguishing Features j

We have attempted to present the concepts of
organizational behavior in an interesting,
easy-to-read style through the use of the fol-
lowing special features:

® Organization This book is organized into
six major parts. Part I introduces the

foundations of modern organizational
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behavior. In this part you will learn what
the term organizational behavior means,
become acquainted with the three major
fields of study that constitute organization-
al behavior, and be introduced to the ways
in which behavioral scientists go about
studying behavior in organizations. Part II
is devoted to an examination of individual
behavior in organizations. Topics such as
perception, attitudes, learning, motiva-
tion, and personality will be the major
focus of attention as we attempt to shed
light on the question, why do people act as
they do? Part III investigates this question
further, through an analysis of groups in
organizations. In this part of the book you
will be examining group norms, roles, sta-
tus, and composition. You will also learn
about group decision making and commu-
nication, as well as some of the most recent
findings on effective group leadership. In
Part IV the focus of attention switches to
organizational structure and the ways in
which individuals, groups, and the struc-
ture all come together in an organizational
setting. In this part of the book major con-
sideration is given to basic factors in orga-
nizational design, contingency factors in
organizational design, and job design. Part
V examines the organizational processes
used in bringing together the individual,
the group, and the structure. Our attention
in these chapters will be on decision mak-
ing, communication, and performance
appraisal. Finally, in Part VI you will study
the ways in which organizations deal with
behavioral problems such as conflict and
the fears that often accompany change.
Our focus in these chapters will be on
understanding how and why people
oppose change and the ways in which new
behaviors can be introduced and main-
tained in making the organization as effec-
tive as possible.

® Exhibits and Margin Comments A large

number of tables and illustrations are
employed in this text, both to highlight
important concepts and to present them in
an easy-to-understand manner. Also, mar-
gin comments are located throughout the
book to aid in both understanding and
reviewing the material.

Self-Feedback Exercises We have placed
a self-feedback exercise at the end of each
chapter. The purpose of this exercise is to
provide insights into your own behavior,
attitude, and philosophy regarding the
concepts you have studied in the chapter.
These exercises should help make the
chapter material more relevant to you.

Chapter Goals and Review and Study
Questions Behavioral goals are set forth
at the beginning of each chapter. These
goals relate what you will be learning in
the chapter. At the end of the chapter are
review and study questions that are tied
directly to these goals. These questions
enable you to measure your own progress
and go back and read any parts of the text
you feel you did not sufficiently
understand.

Cases All too often students learn theo-
ries without understanding their practical
application. For this reason, we have
included two cases at the end of each chap-
ter. These cases provide you with an
opportunity to apply the behavioral con-
cepts presented in the chapter and thus
reinforce these major ideas. There also are
comprehensive cases at the end of Sections
I through VI that allow for an integration
and application of major ideas contained in
the section.

Glossary of Terms At the end of the text
you will find a glossary of terms. This glos-
sary is very comprehensive and will pro-
vide you with a definition or explanation of
the most important topics contained in the
book.



Supplements and

Teaching Aids

The following supplements and teaching aids

have been designed to accompany this text:

® Readings and Exercises in Organizational
Behavior This supplementary text con-
tains selections related to each of the parts
of the main text and provides readings on
some of the most relevant concepts in orga-
nizational behavior.

® Instructor’s Manual The manual contains
a synopsis of the goals and materials in
each chapter, as well as suggestions for
teaching the chapter. In addition, there are
answers to the review and study questions
at the end of each chapter, questions per-
taining to the cases at the end of each chap-
ter, and a large pool of true-false and mul-
tiple-choice questions for testing purposes.
Transparencies are also available to
adopters.
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Organizational behavior is a topic of major
concern to every practicing manager, regard-
less of organization or hierarchical level.
Many questions confront and perplex most
modern managers: How do you motivate
people? Which leadership style is most effec-
tive in which situation? What are the main
causes of communication breakdown?

The major goal of this part of the book
is to study the foundations of modern organi-
zational behavior, thereby setting the stage
for a systematic analysis of the field. When
you are finished reading this part, you will
not be able to answer definitely the three
questions posed in the preceding paragraph,
but you will have a sound understanding of
what organizational behavior is, and how
modern psychologists, sociologists, and
anthropologists study such behavior.

Chapter 1 provides a historical per-
spective on modern organizational behavior.
Our objectives in this chapter are to define
the term organizational behavior, to provide
some illustrations of this behavior in action,
and then to trace the development of the
store of knowledge about human social
behavior from the early classical contributors
to today’s modernists. You will learn in this
chapter that we have come a long way from
the factory manager who was convinced that
people work for money and that everything
else is secondary to them. You will also learn
that despite some very great strides in behav-
ioral research, there is a long way to go in
truly understanding why people act the way
they do.

In Chapter 2 we are going to study the
field of behavioral science, noting who
behavioral scientists are and how they go

about investigating behavior in the work-
place. You will learn that many of your
assumptions about behavior are probably
based on limited experience. For example, if
you have ever worked in a large office you
may have noted that many of the personnel
are working far below their real potential.
This observation may have led you to think
that the organization could fire half of its staff
with no consequent loss in efficiency. How-
ever, modern behavioral scientists would be
unwilling to draw such a conclusion until the
effects of worker layoff had been studied and
the investigators were certain that if half the
workers were fired, the others would indeed
be able (and willing) to do all the work. Were
these scientists to find that the remaining
workers became panicky, and that most of
them started looking for other jobs (a not
unlikely result of a mass firing), then your
idea about dismissing half the workers would
be perceived as detrimental rather than help-
ful. In short, we all have ideas about how and
why people act as they do, but modern
behavioral scientists put their biases aside
and try to study each situation on its own
merits. In Chapter 2 we will examine some of
the research designs used by these scientists
in gathering data and formulating behavioral
hypotheses.

When you are finished with this part
of the book you should have a sound under-
standing of where the field of organizational
behavior is currently and where it seems to
be heading. You should also know what is
meant by the term organizational behavior
and how the individuals who work in this
field go about conducting their research and
formulating their theories.



