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Preface

Construction is about building things that stay put. Sustainability is about
changing to evolve.

Construction has been around since way, way back. While sustainability is
the latest corporate fashion. Mixing the two sounds ambitious, the irresistible
force meeting the unmovable object. The encounter is both exciting and painful
as well as providing opportunities and threats.

This book is about how to manage this encounter. It is about sustainability
in construction as a management activity. It is not a technical guide for the
sustainability specialist nor is it about legislation, regulations, official guidance,
construction technologies, building materials or any of the environmental/green
technologies. I decided against any technical coverage because by the time you
read this, any new wonder technology I described is likely to be obsolete and if
you wanted to know about construction technologies, just read the trade press
every week. The emphasis of this book is about managed sustainability just like
any other business activities and to manage it effectively and efficiently.

The other reason I decided to focus on managing sustainability is that
our industry has already shown that we can build to various sustainable
requirements, such as BREEAM, LEED or Code for Sustainable Homes.'
The fact that we are mostly doing the actual building activities in a not too
sustainable way is what needs to be addressed.

For the manager, this book helps put you into the right frame to “do
sustainability’; for the sustainability specialist, this book provides a platform to
engage the entire workforce towards a more sustainable way of working. This
book is therefore aimed at addressing the needs of the ‘rest of us’.

1 Various specifications for sustainable buildings for UK commercial, USA and UK domestic
markets respectively.
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A further clarification: I am not a ‘sustainable developmentalist’ or a
‘sustainable developer’, or even a ‘sustainabilitist’.? Instead, I am a ‘continuous
improver’: I believe we all have the capacity to improve on our achievements.
This book represents my personal outlook on sustainability in construction. It
gives a snapshot of construction and sustainability in the UK as the industry
moves from the good times through a recession to a sluggish recovery. It also
has a bundle of tools to help you enhance your own and your company’s
effectiveness. But most of all, it is an introduction to those who wanted to get
everyone at work to ‘do sustainability’.

Getting everyone to do sustainability means the book has to be practical
and easy to use. So I did not write it as an academic tome or a text book. My
aim is that you will find the ideas and tools in this book interesting and useful
so you will use them tomorrow at work. Work in construction is anything from
design to analysis to building to keeping client, partners, suppliers, neighbours,
law makers, do-gooders and everybody else content.

This is not a simple or straightforward subject. Had I known this when I
first met and discussed the book project with Jonathan Norman, my publisher
at Gower Publishing, I might never have shown up at that meeting! The subject
is huge, it has enormous depth as well as breadth, and that is only considering
the things I come into contact with in construction. It has more topics and
interesting stories than I can cover in several lifetimes. A friend told me that he
knows of over 70 trades in the industry, and that does not include trades and
professions outside the construction site.

So the book is limited to what I can cover realistically while still making a
living as a management consultant. It also has a London focus, for this is where
I live and do most of my work.

As I was preparing to write this book in December 2006, I met with Kristina
Smith, then editor of Construction Manager, a UK construction trade journal.
She challenged me on whether there is really an interest in sustainability in
construction. She also told me a reader wrote to her claiming that sustainability
is basically ‘emotional claptrap’. That got me thinking, is it claptrap? If that is
what some people are thinking, then there is a need for information to help
them decide and make sustainability happen.

2 None of these are real words, I do not know what is the one-word noun for the person who
does sustainability or sustainable development, and so far, neither does the Oxford English
Dictionary!



About the Book

This book is made up of two main components: the book itself and an
accompanying CD.

The book itself has two themes: talking about sustainability and doing
sustainability. The talking part contains some background on sustainability
in construction. I will explore sustainability and its drivers, how the need for
money can spoil everything, whether to go forwards or backwards. Although
bricks and mortar are not covered in this book, people are, the social aspects
of sustainability in construction are investigated as are the skills debate and
communications. Marketing sustainability and the ability to laugh at ourselves
are examined alongside making sustainability happen by being pragmatic and
professional.

Following a definition of sustainability comes the definition of anti-
sustainability. By focusing on how to get rid of the negatives, I hope to show
you that sustainability can be achieved by everyone easily, cheaply and in a
way that engages the entire construction team.

Having said that this book has two themes: talking and doing. I also
introduce an in-between theme, a combination of both talking and doing: this
is the government policies and agenda. Much of it is talk, of course, but the
policies also compel action, so there is some doing too. I choose three elements
from the last few years as my examples: the Codes for Sustainable Homes; the
Site Waste Management Plans; and the Strategy for Sustainable Construction.

After the talking is done, we get to the doing. This part of the book covers
gaining a corporate consensus on what should be done, through assessing
current activities to improving existing processes and transforming the
company. These chapters are packed with various tools, from a scorecard
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for social sustainability to tools that help you assess issues that are critical to
sustainability.

The book is closed with a discussion on the Rethinking Construction Report
by Sir John Egan and how this could look if it is reissued now.

The accompanying CD is not designed to be a coaster for your mug of tea
or coffee. It is intended to be used in conjunction with the book. It contains
all the graphics from the book in full colour and sorted by chapter. Every tool
mentioned in the book is described together with usage guidance, worksheets
and templates where appropriate. Since it is likely that you will need to convince
some people to change their minds about making sustainability happen, I have
included additional graphics from various topics in the book for you to use in
your presentations. There are also a number of generic icons which are suitable
for all kinds of computer graphics applications.

All of this is wrapped up in a web interface, which should open readily in
your browser.

A Word About the References

I know many books need footnotes and endnotes to show that the author
actually read something and did not make up the entire contents. I provide
some notes and comments here and there to entertain and inform. However,
some of these references are websites and the links (if provided) are good until
the webmasters decide to move the particular page.

A Book Called No Waste

The name of the book is No Waste. Those of you who worked with me may
remember a project of mine called NoWaste. This book is not about my project,
although it is described in an appendix. I called this book No Waste because that
is the message I want to pass on.
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A colleague asked me whether this book will be a hard book and that got
me thinking. In a Fortune magazine article’ on ‘excellence’, it was reported that
‘research now shows that the lack of natural talent is irrelevant to great success.
The secret ... is ... painful and demanding practice and hard work.’

I am not into pain and I do not believe in putting other people in pain
either. Furthermore, I always believe that there is no need to do anything the
hard way if there is an easier way available. (Easy is also likely to be more
energy and resource efficient.) If sustainability is made too painful, people
will not adopt it willingly, if it is too difficult, people will not understand it
and if it is too demanding, people will avoid it. I wrote this book to show that
sustainability need not be painful, demanding or particularly difficult. You
need to be dedicated, committed (and have a bit of budget) to make it work,
but that is true about more or less everything at work and besides, you know
that anyway.

3 Fortune Europe edition, 6 November 2006.
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