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To the Instructor

The response to the first six editions of The Human Side of Organizations has been
extremely gratifying. The text, having been adopted by hundreds of colleges in the
United States and Canada since its first edition, appears to have reached its intended
audience. One of the goals of this book has been to avoid overloading students with
the multitude of erudite theories that tend to turn off—rather than excite—students
facing their first course in organizational behavior, human relations, or industrial psy-
chology. With the addition of a new author, considerable time and effort has gone into
thoroughly updating the seventh edition in order to continue the traditions of the pre-
vious versions. We have retained the vital sections of the sixth edition, added impor-
tant areas for today, while keeping the length of the book manageable. We have also
written this book for managers, potential managers, and all those who will not enter
management. The working environment is changing, and it is more important now
than ever before that everyone understand organizational behavior. As organizations
change, so must we. The following chart provides an overview of the chapters and
serves as a change guide for previous adopters.

Ch. 1 Work and Its Place in Life Sixth edition Ch. 1, plus sections on why people

work and the physical work environment.

Ch. 2 Perception Sixth edition Ch. 2 with an updated decision-
making section.

Ch. 3 Primary Communications Updated sixth edition Ch. 3; new photographs,
extensive nonverbal communication section,
new section on gender differences.

Ch. 4 Improving Communications  Sixth edition Ch. 3 sections on barriers to
and Managing Conflict communication, listening, and conflict man-
agement, all updated.

Ch. 5 Jobs, From Design to Appraisal A NEW chapter!
Ch. 6 Formal Organizations: How A NEW chapter!

People Organize

Ch. 7 Understanding Management A NEW Chapter!

Ch. 8 Small Groups and the Updated sixth edition Ch. 4.
Informal Organization

Ch. 9 Individuals and Updated sixth edition Ch. 14, with a major
Self-Management new section on self-management.

Ch. 10 Motivation and Morale Updated and expanded sixth edition Ch. 5.

XXV
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Ch. 11 Job Satisfaction and the Updated sixth edition Ch. 8, with a new section
Quality of Work Life on job satisfaction.

Ch. 12 The Dynamics of Change Updated and expanded sixth edition Ch. 9.

Ch. 13 Leadership Updated sixth edition Ch. 6.

Ch. 14 Quality Updated sixth edition Ch. 7.

Ch. 15 Stress Updated sixth edition Ch. 13, and sixth edition
Ch. 12, concisely covering stress and substance
abuse.

Ch. 16 Ethics and Etiquette Sixth edition Ch. 15, with a major new section

on business ethics ranging from workplace
etiquette to business attire and business dining.

Ch. 17 Challenges and Sixth edition Chs. 10, 11, and 16, covering in a
Opportunities concise format global organizational behavior
diversity, the challenges facing women, older
workers, and the disabled.

What to Include and What to Exclude

Nothing was changed or removed from this edition of The Human Side of Organizations
without careful consideration. We hope that previous users will find this edition even
more valuable than the earlier editions. However, there is seldom absolute agreement.
For example, some users feel quite comfortable teaching concepts that have become
familiar to them. They tend to dislike seeing such material disappear from a textbook,
even after the concepts become out of date. Recognizing the impossibility of pleasing
everyone, we had to assimilate various opinions and suggestions and make the most
desirable decisions as to what to include and what to exclude from the sixth edition,
while making room for the most current topics and information.

This edition also includes throughout the text both greater use of examples of glob-
al organizational behavior and increased emphasis on organizational ethics, two subjects
of tremendous concern to organizational members today.

Organization of the Text
The Human Side of Organizations, Seventh Edition, is divided into four parts:

1. Humans Are People Four chapters designed to help the reader develop insight, sen-
sitivity, and improved understanding of people—both leaders and operating employees
—in organizations. Includes chapters that discuss an overview of organizational behav-
ior, the role work plays in our lives, concepts of perception and decision making, and
one of the most important areas of all—communication. Two chapters are dedicated
to this vital activity.

2. The Organizational Framework  Five chapters describe the overall structure of orga-
nizations and the behavior of managers, groups, and individuals. First the basic element
of organizations—jobs—is fully discussed. The various ways organizations are structured
are discussed next, followed by the methods used to run (manage) organizations. The
last two chapters of this part examine the behavior of groups and individuals.

3. Inducing Organizational Activity Four chapters explore factors that induce or-
ganization members to act—that is, factors that essentially create momentum in an
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organization. Motivation theories are explained in the first chapter of this part. The fac-
tors that affect the quality of work life and job satisfaction are thoroughly investigated.
Change, often the only constant in many organizations, is completely explored. The
fourth chapter in this part examines the role of leadership in organizational behavior.

4. Strategies for Improving Organizational Behavior and Performance  The previous part
discusses factors that essentially create momentum in organizations, whereas this sec-
tion mainly explores factors that restrain organizational behavior: efforts to maintain
quality, stress factors, restrictions suggested by etiquette and ethical concerns, and the
challenges of globalization, diversity, and the inclusion of all types of workers.

New and Updated Materials

Pedagogy

Organizational trends continue to change quite rapidly. Consequently, a variety of up-
to-date and practical materials have been added throughout the seventh edition. These
include the following:

extensive updating of chapter materials and a reorganization of the chapters

a view of organizational behavior for managers and nonmanagers alike

vast new coverage of communications

the latest formal organization structures

a new section on self-management

an expanded section on job satisfaction, including external and internal factors
solid and broad coverage of business etiquette

new Reality Check focus boxes that describe organizational life as it really is
discussion of trends, like downsizing and outsourcing, throughout the text

key terms and definitions in the margins

Internet and World Wide Web addresses for key topics that appear in the
margins

e revised learning objectives, now directly linked to the questions at the end of
each chapter

FOCUS BOXES

A new feature, Reality Check, brings the work world as it really is into every chapter.
Two additional boxes, A Question of Ethics and A Global Glance, are continued, with
revisions, from the sixth edition. These boxes serve to enrich students’ understanding
of a chapter’s concepts.

EXPERIENTIAL EXERCISES

Another feature of this edition is the experiential exercises that appear at the end of
each chapter. These exercises are intended to provide the student with an opportuni-
ty to apply specific chapter concepts.

APPLICATIONS

A variety of applications are included in each chapter. They are intended to provide
students with an opportunity to improve their organizational behavior skills through
analysis of realistic situations.

NEW CARTOONS, TABLES, FIGURES, AND PHOTOS
Cartoons such as the extremely popular Dilbert, tables, figures, and photos have been
included to emphasize key points and enhance student interest in the text matter.
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The various changes in design are intended to maintain the text’s contemporary
appearance.

GOALS AND OBJECTIVES

The overall goals of each chapter and of individual learning objectives are provided at
the start of each chapter.

MARGINAL NOTES

A running glossary in the margins and NetNotes have been provided to assist students
and faculty. The glossary contains key terms and concepts and their definitions. Net-
Notes are Internet and World Wide Web sites containing additional information on
various topics. Every effort has been made to select valuable sites, but please understand
that the Web is a dynamic and constantly changing environment.

CHECKING FOR UNDERSTANDING

These questions cover the major topics of each chapter and test students’ comprehen-
sion of the material. The questions are directly linked to the learning objectives at the
beginning of each chapter.

ANNOTATIONS
The material for the seventh edition has been carefully researched from a variety of cur-
rent sources. Citation of sources has been greatly expanded for virtually all chapters.

Supplements

VIDEOS
A set of sixteen video segments are available to qualified adopters.

A REVISED INSTRUCTOR’S RESOURCE MANUAL

A complete Instructor’s Resource Manual, written by Michael Drafke, provides lecture
outlines, video teaching notes, suggested answers to the end-of-chapter material, and
a set of PowerPoint tranparencies.

AN EXTENSIVE TEST BANK

Prepared by Amit Shah of Frostburg State University, the test bank provides adopting
instructors with a variety of true/false, multiple choice, and short-answer questions and
is available in printed and electronic form.

To the Reader

This text has been designed with you in mind. It is our intention that you understand
every aspect of organizational behavior, whether you are a manager or not. We have
made every effort to tell the “real” story of life in organizations, and not just the theo-
retical aspect. We want you to be able to enter any organization prepared for what lies
within and able to avoid “reality shock” and many painful learning experiences. We also
tried to make this book interesting to read. Therefore, you may find that we are talking
directly to you. Although this style may seem a little less academic, it is no less serious.
We believe that it is more important to write clearly and have interested readers than
to succumb to the temptation to use bigger words unnecessarily, just to sound important.

Every organization has many sides to it. You are about to explore one of these
sides—the human side of organizations. In one sense, an organization exists wherever
there are two or more persons with mutual interests. For our purposes, the term orga-
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nization can relate to business organizations, governmental bodies, social organizations,
cause-oriented groups, and even family units.

Conflict—Is It Inevitable?

Is conflict inevitable? Not in every instance. Yet, wherever two or more people gather
together, potential conflict exists. But do people who have to make decisions (and who
doesn’t?) in this problem-beset world have to wait until after a crisis before they act?
Wouldn't it be far more desirable if potential discord and organizational problems were
anticipated and prevented? Perhaps problems could be prevented far more often if indi-
viduals in organizations could develop greater sensitivity toward human problems.

Guard Against Simplistic Solutions

Any book on human behavior in organizations shouldn’t be a how-to presentation.
Wish as heartily as we might, we are unlikely to come up with 10 simple rules that will
enable us to resolve all problems we confront. What should this book be, then? It
should be a resource that will help you to develop a keener awareness of and sensitiv-
ity toward the needs, sentiments, and attitudes of individuals—including yourself—
within organizations, to sharpen your perceptions, and to improve your ability to make
effective decisions both on and off the job.

Build a Solid Foundation

We recommend that, before you put this book down, you take a quick but careful look
at the table of contents. It will give you an idea as to where you'll be going in your read-
ing and also allow you to begin building a framework on which you can attach your
newly acquired knowledge.

We also suggest that you take a good look at the learning objectives included at
the beginning of each chapter. They are there to assist you. You probably would like
to know where you'’re about to go in a particular chapter; the learning objectives help
you find out. They also can serve as a checklist to enable you to see whether you have
studied the chapter well.

Key terms have been placed in the margins within the chapters. These terms are
defined for you there in order to help you become familiar with them.

This Book Is for You

This text was written with college students in mind. Many of you who read this text
may identify with management, although in today’s organizations, many of you may not
be managers. In either case, it is your responsibility to get along with others (includ-
ing your boss), as well as to work with individuals, both inside and outside given orga-
nizations. Although it may sound a bit trite, the application of good organizational
behavior skills is the responsibility of everyone in an organization. We hope that the
study of behavior in organizations will assist you in becoming more sensitive to human
behavior, anticipating problems before they occur, and resolving them if they have
already occurred.

Because we really wrote this book for you, we sincerely hope that you will find
studying the seventh edition of The Human Side of Organizations a beneficial and
enjoyable experience.

Mike Drafke and Stan Kossen
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