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Dedicated to Social Workers everywhere
as they respond to their call
to solidarity with people in need



PREFACE

The meaning of “generalist practice” in social work was clarified in the United
States as the need for baccalaureate-level education for beginning professional
social work practice became recognized by both the National Council on So-
cial Work Education and the National Association of Social Workers in the
1970s. The need for the development and understanding of “advanced gener-
alist practice” persists in the 1990s. Just as generalist practice developed due to
changes and demands in the social and professional environment, advanced
generalist practice is finding its identity in response to emerging needs and
demands within the profession and within the social, national, and interna-
tional environments. It took 10 to 15 years of searching and refining before a
general consensus became apparent among social workers as to the meaning
of generalist practice. Struggles and debates on the subject included (1) defi-
nition (generic versus generalist), (2) scope (public versus private agencies,
mental health settings versus social service settings), (3) method (problem-
solving process versus casework, group work, community organization), and
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(4) theoretical orientation (selected theoretical perspective or eclectic use of
multiple theories).

Although little debate or resistance remains regarding these topics for
generalist practice, the search for understanding and agreement at the ad-
vanced generalist level continues. For example, the term “advanced generalist
practice” may be called “generalist practice at the advanced level” or “ad-
vanced practice from a generalist perspective.” Debate continues regarding
the appropriateness of advanced generalists’ engaging in clinical practice in
mental health settings or in private clinical practice. It may be argued, too, that
certain theories or interventions (models or methods) are too specialized for
advanced generalists to demonstrate with competence. The relationship be-
tween generalist and advanced generalist practice is also a question in need of
clarification.

This text is an attempt to further the dialogue and offer a guiding model
that is in step with contemporary needs and developments within the profes-
sion and the extended social environment. It provides answers to the what,
where, how, and why of advanced generalist practice. The interrelationship
between generalist and advanced generalist practice as kindred and progres-
sively connected practice models is emphasized. Without losing the basic char-
acteristics of generalist practice, which is primarily a direct practice model, ad-
vanced generalist practice is presented as an integrated practice model that
uses key concepts and processes in direct and indirect practice roles. Building
on the direct practice model of generalist practice, emphasis is given to indi-
rect practice roles for holistic advanced generalist practice. Several examples
offered throughout the text were given by advanced generalists practicing or
teaching in different countries.

A reader of this text would benefit from having first read my book, The
General Method of Social Work Practice: A Problem-Solving Approach (Prentice-Hall,
1990). It was first published in 1984 in response to the need for a guide for
action and integration of the various dimensions of generalist practice for
entry-level workers as they problem solved with diverse systems. This author
sees a need today for a sequel to respond to a current need in social work
education and practice for guidance and integration in advanced generalist
practice. The model of advanced generalist practice presented in this book
responds to a need for practitioners with a global awareness in an increasingly
technological postmodern environment.
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THE FOUNDATION

In 1958, the National Association of Social Workers identified a “Working Def-
inition of Social Work Practice” to be used for developing a “common base” for
practice.' The base for social work is a generic foundation consisting of five
components that are found at the roots of any profession. They are purpose,
sanction, values, knowledge, and method (Diagram 1-1). Social work educa-
tors and practitioners have identified specific content in each of these five
areas to distinguish social work from other professions (Diagram 1-2). All ac-
credited social work education programs teach the generic foundation of so-
cial work.

Basically, the primary purpose of social work is to enhance social function-
ing. Social workers develop the capacities of individuals and the resources of
society to achieve the highest quality of life for both the individual and society.
Sanction is defined as “authoritative permission.” Sanction to practice social
work comes from a variety of sources, including governmental or voluntary



