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PREFACE

Most college students have already participated in the paid work force, either
by holding down summer jobs or by working full time. Almost all of them will
join that work force in the not-too-distant future. The field of industrial/
organizational (I/O) psychology focuses on women’s and men’s work behavior,
and is therefore relevant to every student, regardless of major field of study,
curriculum, or career aspirations. You might expect, then, that students would
find any textbook devoted to I/O psychology to be inherently interesting.
Unfortunately, this is just not so.

Discussions with many of our students have convinced us that 1/O
psychology textbooks typically suffer from one or more of three serious ailments:
(1) prose that is either highly sophisticated and laden with technical jargon, or
far too simplistic for a post-secondary school audience; (2) discussions that
overemphasize some aspects of [/O psychology and treat other aspects too lightly,
and that fail to integrate the many issues and concerns that make up the field;
and (3) presentations that are dry and overly abstract because they fail to take
advantage of the obviously applied nature of the discipline. Our decision to
write this book evolved from our conviction that these pitfalls are not inevitable,
from our enthusiasm for and fascination with a field that addresses problems
that concern every working woman and man, and from our desire to describe it
in a way that allows students to share our enthusiasm and fascination.

PEDAGOGICAL FEATURES
Terminology and Prose Style

Most of our readers will be undergraduate or beginning graduate students in
courses offered by psychology departments or business schools. Some will have
taken several other psychology courses, and perhaps a statistics course or two,
and some will not. Given this diversity, we have tried not to presume any
specialized knowledge or expertise. When we introduce new terms or ideas, we
either define them extensively in the text, or provide a definition in the running
glossary that appears on the same page as the new term or concept. Our prose is
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viil Preface

purposefully informal. This style reflects our belief that readability need not be
sacrificed to academically sound scholarship, and that a text can be readable
without trivializing the research and theory that it describes.

We also make a concerted effort to avoid using sexist language. We believe
this is particularly important because 1/O psychology has historically been one
of the notorious male bastions within the field of psychology. Happily, “the
times they are a’changin.” ”” As more and more women enter graduate programs
in 1/O psychology, our field is becoming more representative of the population at
large. Our balanced use of masculine and feminine proper names and personal
pronouns is specifically intended to support this constructive trend.

Balance and Integration

Application

Although in the first half of the book we examine material that is traditionally
considered to be “personnel psychology,” and in the latter half we focus on
topics associated with “organizational psychology,” we have refrained from
dividing the book into two explicitly separate sections. More significantly, we
frequently point out how the material under discussion ties in with material that
appears elsewhere in the book. Throughout, we emphasize how the various
subjects that constitute I/O psychology fit together. Finally, the two halves of the
book are approximately equal in length. This balance reflects our belief that each
set of topics contains valuable contributions to our current understanding of
people’s behavior at work.

We are most excited by our effort to avoid the abstraction common to I/O
textbooks. The most widely used strategies for illustrating the applied nature of
I/O psychology have been to interrupt each chapter with a box or two containing
brief descriptions of workaday applications, or to append a relevant case study
to the end of each chapter (or to completely ignore the issue!). Qur solution is
to create a fictional organization, Peter’s Pan Pizza, Inc., with an industrial/
organizational psychologist, Dr. Jennilyn A. MacKeven, on staff.

Each chapter begins with a memo that describes a specific problem or issue
confronting our make-believe company. Throughout the chapter we examine
our topic in terms of how it might (or might not) contribute to our I/O
psychologist’s efforts to respond to that situation. For example, in the chapter
on work motivation our discussion is related to a manager’s observation that a
group of employees don’t seem to be expending an appropriate amount of effort
on their jobs. Motivation theories and relevant empirical research results are
presented and analyzed with regard to how they might shed some light on the
problem, and the kinds of solutions they might suggest.

At the conclusion of each chapter is a memo from Dr. MacKeven,
responding to the memo that'opened the chapter. She describes her thoughts
about the current problem or issue, and offers tentative plans for solving that
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problem or clarifying the issue, using an approach drawn from the contents of
the chapter. Dr. MacKeven’s response, of course, is only one of many alternatives
that an I/O psychologist might choose. At the very least, her decision can serve
as a jumping-off point for further discussion of the chapter’s content, and for
presentation and discussion of other possible responses. After each closing memo
is a list of review or “thought” questions that assist in summarizing the chapter’s
content and inspire further discussion and analysis of Dr. MacKeven’s resolution
of the problem at hand. The overall structure of the book thus brings the subject
matter of I/O psychology to life, and shows its relevance to the everyday
concerns of working women and men.

Our strategy also has the advantage of providing an element of continuity
throughout the text. As readers progress through the chapters, they learn more
and more about our fictional company. In each chapter we can present new
material quickly and efficiently, without having to acquaint the reader with new
organizational contexts, situations, and personnel. As readers come to know
our 1/O psychologist better, and perhaps empathize with her as she tackles
challenging tasks, we hope that their interest in /O psychology will become
more personal, and that their appreciation of the exciting and relevant nature
of the field will grow accordingly.
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AWORDTOTHE READER

Welcome to the field of industrial/organizational (I/O) psychology! We hope
you will find our way of describing and presenting our subject both interesting
and informative. As you will see, we have adopted a unique approach in our
efforts to emphasize the relevance and potential for application that characterize
the discipline. The cornerstone of our strategy is a fictional organization, Peter’s
Pan Pizza, Inc., which we use both as a context and as a source of continuity
that should facilitate your understanding of the material. We refer you to the
Preface for a more detailed discussion of our approach.

As you read the memo at the end of each chapter, in which the /O
psychologist at Peter’s Pan Pizza describes her tentative plan for solving the
problem posed in the chapter’s opening memo, remember that Dr. MacKeven’s
decision is only one of several that might be made after mastering the material
presented in the chapter. One way to assess your understanding of that material
is to constructively criticize our I/O psychologist’s plan, and to suggest one or
more alternative approaches to solving the problem(s) at hand. We also urge
you to attend to the “thought’ or review questions at the end of each chapter.
If you can answer them thoroughly and accurately, the chances are good that
you have gained a satisfactory understanding of the material in that chapter.
They will also help you to identify-gaps in your knowledge that can be eliminated
with further study and review.

Because some of our readers will have a greater number of psychology and
statistics courses under their belts than others, we have tried to presume no
specialized knowledge or expertise on your part. When we introduce a new word
or concept, we either define it clearly right in the text itself, or we provide you
with a clear definition in a running glossary on the same page that contains the
new idea. Reviewing your knowledge of those new terms and concepts can also
be a diagnostic exercise and a guide for further study.

One of our goals has been to emphasize the high degree of integration that
can (and should) be inherent in the varied topics that make up 1/O psychology.
Although those topics are separated into chapters for purposes of clarity and
organization, you should resist the temptation to consider them as relatively
independent issues and concerns. Instead, we urge you to see how they fit
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A Word to the Reader

together. To help you in this endeavor, we have included frequent cross-
references throughout the text to material that appears either earlier or later in
the book. We encourage you to pursue those references, especially those that
allude to topics that you have already studied, so that you might appreciate the
overall integration of I/O psychology’s subject matter.

An additional piece of advice is in order before you begin. Because more
people work in service industries than in traditional manufacturing and
production jobs, we decided to locate our imaginary company within the service
sector. As you proceed through the text, you should remain sensitive to instances
when our choice of this specific industry might influence the ways in which the
subject matter could be applied. In most cases, however, we are confident that
focusing your attention on a particular type of industry should not detract from
your appreciation of how I/O psychology can contribute to greater productivity
and stronger feelings of satisfaction among the men and women whose labor
fuels our economy.

Enjoy yourself!
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