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Preface

The field of entrepreneurship is experiencing incredible rates of growth, not only in the United
States but across the world as well. People of all ages, backgrounds, and nationalities are
launching businesses of their own and, in the process, are reshaping the global economy. En-
trepreneurs are discovering the natural advantages that result from their companies’ small
size—speed, agility, flexibility, sensitivity to customers’ needs, creativity, a spirit of innova-
tion, and many others—give them the ability to compete successfully with companies many
times their size and that have budgets to match. As large companies struggle to survive wrench-
ing changes in competitive forces by downsizing, merging, and restructuring, the unseen army
of small businesses continues to flourish and to carry the nation’s economy on its back. Entre-
preneurs willing to assume the risks of the market to gain its rewards are at the heart of capi-
talism. These men and women, with their bold entrepreneurial spirits, have led our nation into
prosperity throughout history. Entrepreneurship is a significant force throughout the world. We
need to look no farther than those nations that are throwing off decades of control and central
planning in favor of capitalism to see where the entrepreneurial process begins. In every case,
it is the entrepreneurs who create small companies that lead those nations out of the jungles of
economic oppression to higher standards of living and hope for the future.

In the United States, we can be thankful that the small business sector is strong and
thriving. Small companies deliver the goods and services we use every day, provide jobs
and training for millions of workers, and lead the way in creating the products and services
that will make our lives easier and more enjoyable in the future. Small businesses were re-
sponsible for introducing to the world the elevator, the airplane, FM radio, the zipper, the
personal computer, and a host of other marvelous inventions. The imaginations of the next
generation of entrepreneurs of which you may be a part, will determine which other fan-
tastic products and services may lie in our future! Whatever those ideas may be, we can be
sure of one thing: entrepreneurs will be there to make them happen.

The purpose of this book is to open your mind to the possibilities, the challenges, and
the rewards of owning your own business and to provide the tools you will need to be suc-
cessful if you choose the path of the entrepreneur. It is not an easy road to follow, but the
rewards—both tangible and intangible—are well worth the risks. Not only may you be re-
warded financially for your business idea, but also like entrepreneurs the world over, you
will be able to work at doing something you love!

Effective Small Business Management: An Entrepreneurial Approach, Ninth Edition,
brings to you the material you will need to launch and manage a small business success-
fully in the hotly competitive environment of the twenty-first century. In writing this edi-
tion, we have worked hard to provide you with plenty of practical, “hands-on” tools and
techniques to make your business venture a success. Many people launch businesses every
year, but only some of them succeed. This book teaches you the right way to launch and
manage a small business with the staying power to succeed and grow. Perhaps one day we’l]
be writing about your success story in future editions of this book!

Text Features

Effective Small Business Management, Ninth Edition, contains many unique features that
make it the ideal book for entrepreneurs who are serious about launching their businesses
the right way. These features include the following:

B Case studies. This edition includes an exciting feature: 10 new cases, all of them fea-
turing actual entrepreneurs and their business ventures, many of which you can re-
search online. These cases are designed to give you the opportunity to apply the
concepts that you have learned throughout the course. They challenge students on a
variety of topics that are covered in the text, and they are ideal for either individual
or group assignments. Case writer Kathy Korman Frey, whose cases have been pub-
lished in a variety of venues, including the Harvard Business School Press, con-
tributed the cases to this edition.
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B Business Plan Pro. Professors also can choose to bundle with this edition Busi-
ness Plan Pro, the best-selling business planning software on the market. To
many entrepreneurs, preparing a business plan seems at first to be an overwhelm-
ing task, but Business Plan Pro makes the job much easier by providing an easy-
to-use guide that leads students through the process of building a solid business
plan. At the end of every chapter, you will find exercises to help you integrate
the topics that you have studied in the chapter with Business Plan Pro to create a
powerful business plan. (Business Plan Pro — ISBN: 0-13-187484-5) Instructors
also can choose to have Business Plan Pro bundled with the textbook at a special
value price. Contact your local Prentice Hall sales representative for more
information.

B A complete chapter on e-commerce and thorough coverage of the World Wide Web
(WWW) as a business tool. One of the most important business tools in existence to-
day is the World Wide Web. Still in its infancy, it is already proving to be a powerful
force in reshaping the face of business. Effective Small Business Management, Ninth
Edition, offers the most comprehensive coverage of e-commerce of any book on the
market. In these pages, you will find many references to the Web, ideas for using the
Web as a business tool, and examples of entrepreneurs who are unleashing the power
of the Web in creative ways.

B Text material that is relevant, practical, and key to entrepreneurial success. Easy
and interesting to read, this edition offers streamlined coverage of the topics you’ll
need to know about when you launch your own business without sacrificing the qual-
ity or the content of earlier editions.

B Lots of examples. Because examples help people learn more effectively and effi-
ciently, you will find plenty of examples that are new to this edition; they illustrate
how entrepreneurs are using the concepts covered in the text to make their businesses
more successful. These examples are also a great way to stimulate creativity. '

W Emphasis on building and using a business plan. Chapter 6, “Conducting a Feasibil-
ity Analysis and Crafting a Winning Business Plan,” is devoted to building a business
plan and features in many other chapters reinforce the business planning process.

B A sample business plan. Many courses in entrepreneurship and small business man-
agement require students to write business plans. Students of entrepreneurship find it
helpful to have a model to guide them as they build their own plans, and they can use
the plan that appears in the Appendix as a resource. The plan is one written for My
Friends Bookstore, a very successful business that was started and is operated by
three college students. These young men used the previous edition of this book to
help them launch their business.

& Features in every chapter that help students master the material more readily.
Learning objectives introduce each chapter, and they appear in the text margins at the
appropriate places to keep students’ attention focused on what they are learning.
Chapter summaries are organized by learning objectives as well. '

B Boxed features in every chapter that follow three important themes:

* “In the Entrepreneurial Spotlight”—cases that offer in-depth, interesting, and
unique examples of entrepreneurs who are using the concepts covered in the text
and reinforce the chapter learning objectives.

* “Entrepreneurship in Action”—short cases that give students the opportunity to

‘ apply the concepts that they are learning in the course to an actual business.

* “Gaining a Competitive Edge”—a “hands-on, how-to” feature designed to offer
practical advice on a particular topic that students can use to develop a competi-
tive edge for their businesses.

Each feature presents thought-provoking issues that will produce lively class
discussions and enhance students’ learning experiences by asking them to (1)
identify, (2) analyze, and (3) evaluate key issues related to entrepreneurship.

8 Updated coverage of important topics such as: .

* Conducting a feasibility analysis and building a business plan

* E-commerce
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e Strategic management

¢ Guerrilla marketing techniques

» Sources of financing, both equity and debt

» Business strategies for reaching global markets

In short, we have taken one of the most successful and time-tested books in the market and
made it even better!

Supplements

B Instructor’s Resource Center. At www.prenhall.com/irc, instructors can access a va-
riety of print, digital, and presentation resources available with this text in download-
able format. Registration is simple and gives you immediate access to new titles and
new editions. As a registered faculty member, you can download resource files and
receive immediate access and instructions for installing course management content
on your campus server. If you ever need assistance, our dedicated technical support
team is ready to help with the media supplements that accompany this text. Visit
http://247 .pearsoned.com/ for answers to frequently asked questions and toll-free
user support phone numbers.

The following supplements are available to adopting instructors (for detailed descrip-
tions, please visit www.prenhall.com/irc):

 Instructor’s Manual with Test Item File —Also available in print ISBN: 0-13-
602834-9)

* TestGen test generating software— The TestGen allows instructors to easily cre-
ate custom tests by choosing questions from the test bank. Files also available for
course-management use. Available online at the IRC.

* PowerPoint Slides— Prepared by one of the authors and professionally designed
for teaching, these presentations are available online at the IRC.

W Videos. A series of videos selected by one of the authors that is designed to
illustrate the topics discussed in Effective Small Business Management, 9/e.
These short videos are ideal for helping students master the concepts in the text-
book and for launching meaningful class discussions. Available on DVD
(ISBN: 0-13-602802-0)

B Companion Web site. An impressive Web site that both professors and students
will find extremely useful. Locate the Web site for Effective Small Business Man-
agement, Ninth Edition, at www.prenhall.com/scarborough. Here, you’ll find fea-
tures for each chapter that are designed to get you onte the Web to research topics,
solve problems, and engage in a variety of other activities that will make you a
more “Web-savvy” entrepreneur. This companion site includes a multitude of use-
ful features, including a Business Plan Evaluation Scale, a “Before You Start”
checklist, and a list of hundreds of links to useful small business sites (organized
by chapter). The World Wide Web Activities take students to the Web where they
search for data, research relevant topics, and experience firsthand the power of the
Web as a practical tool that will influence the way companies do business in the
twenty-first century. The site also includes sample multiple-choice questions that
help students determine how well they have mastered the subject matter and pre-
pare for tests.

B CourseSmart Textbooks Online. CourseSmart Textbooks Online is an exciting
new choice for students looking to save money. As an alternative to purchasing
the print textbook, students can subscribe to the same content online and save up
to 50% off the suggested list price of the print text. With a CourseSmart etext-
book, students can search the text, make notes online, print out reading assign-
ments that incorporate lecture notes, and bookmark important passages for later
review. For more information, or to subscribe to the CourseSmart eTextbook, visit
www.coursesmart.com.
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