EE

Handbook of
Employee Engagement

Perspectives, Issues,
Research and Practice

02500
00 03
® 20

Edited by
SIMON L. ALBRECHT

NEW HORIZONS IN MANAGEMENT

Series Editor: Carv L. Coober



Handbook of Employee
Engagement

Perspectives, Issues, Research and Practice

Edited by

Simon L. Albrecht

School of Psychology and Psychiatry, Monash University,
Australia

NEW HORIZONS IN MANAGEMENT

Edward Elgar
Cheltenham, UK ¢ Northampton, MA, USA



© Simon L. Albrecht 2010

All rights reserved. No part of this publication may be reproduced, stored in a
retrieval system or transmitted in any form or by any means, electronic, mechani-
cal or photocopying, recording, or otherwise without the prior permission of the
publisher.

Published by

Edward Elgar Publishing Limited
The Lypiatts

15 Lansdown Road

Cheltenham

Glos GL50 2JA

UK

Edward Elgar Publishing, Inc.
William Pratt House
9 Dewey Court
Northampton
' Massachusetts 01060
USA

A catalogue record for this book
is available from the British Library

Library of Congress Control Number: 2010922141

©
/- 3 Mixed Sources
Product group from well-managed
forests and other controlled sources

FSC www.fsc.org Cert no. SA-COC-1565
© 1996 Forest Stewardship Council

ISBN 978 1 84844 821 6 (cased)

Printed and bound by MPG Books Group, UK



HANDBOOK OF EMPLOYEE ENGAGEMENT



NEW HORIZONS IN MANAGEMENT

Series Editor: Cary L. Cooper, CBE, Distinguished Professor of Organizational
Psychology and Health, Lancaster University, UK

This important series makes a significant contribution to the development of
management thought. This field has expanded dramatically in recent years and
the series provides an invaluable forum for the publication of high quality work
in management science, human resource management, organizational behaviour,
marketing, management information systems, operations management, business
ethics, strategic management and international management.

The main emphasis of the series is on the development and application of
new original ideas. International in its approach, it will include some of the best
theoretical and empirical work from both well-established researchers and the new
generation of scholars.

Titles in the series include:

Appreciative Inquiry and Knowledge Management
A Social Constructionist Perspective
Tojo Thatchenkery and Dilpreet Chowdhry

Research Companion to the Dysfunctional Workplace
Management Challenges and Symptoms
Edited by Janice Langan-Fox, Cary L. Cooper and Richard J. Klimoski

Research Companion to Emotion in Organizations
Edited by Neal M. Ashkanasy and Cary L. Cooper

International Terrorism and Threats to Security
Managerial and Organizational Challenges
Edited by Ronald J. Burke and Cary L. Cooper

Women on Corporate Boards of Directors

International Research and Practice

Edited by Susan Vinnicombe, Val Singh, Ronald J. Burke, Diana Bilimoria and
Morten Huse

Handbook of Managerial Behavior and Occupational Health
Edited by Alexander-Stamatios G. Antoniou, Cary L. Cooper, George P. Chrousos,
Charles D. Spielberger and Michael William Eysenck

Workplace Psychological Health

Current Research and Practice

Paula Brough, Michael O'Driscoll, Thomas Kalliath, Cary L. Cooper and Steven
A. Y. Poelmans

Research Companion to Corruption in Organizations

Edited by Ronald J. Burke and Cary L. Cooper

Self-Management and Leadership Development

Edited by Ronald J. Burke and Mitchell G. Rothstein

Handbook of Employee Engagement
Perspectives, Issues, Research and Practice
Edited by Simon L. Albrecht



Contributors

Simon L. Albrecht, School of Psychology and Psychlatry, Monash
University, Melbourne, Victoria, Australia.

Arnold B. Bakker, Department of Work and Organizational Psychology,
Erasmus University Rotterdam, Rotterdam, The Netherlands.

Shashi Balain, Centre for Performance-led HR, Lancaster University
Management School, Lancaster, UK.

Karen M. Barbera, Valtera Corporation, Chicago, IL, USA.

Constant D. Beugré, College of Business, Delaware State University,
Dover, DE, USA.

Uta K. Bindl, Institute of Work Psychology, University of Sheffield,
Sheffield, UK.

Carmen Binnewies, Institute of Psychology Work and Organizational
Psychology Unit, University of Mainz, Mainz, Germany.

Sonja Brouwers, Hay Group, Brussels, Belgium.

Richard Carter, Macquarie Graduate School of Management, Macquarie
University, Sydney, New South Wales, Australia.

Helena D. Cooper-Thomas, Psychology Department, University of
Auckland, Auckland, New Zealand.

Gabriel M. De La Rosa, San Mateo, CA, USA.

Peggy De Prins, University of Antwerp Management School, Antwerp,
Belgium.

M. Auxiliadora Duran, University of Malaga, Spain.
Natalio Extremera, University of Malaga, Spain.

ix



x Handbook of employee engagement

Taru Feldt, Department of Psychology, University of Jyvaskyld, Jyvaskyla,
Finland.

Bettina Fetzer, University of Konstanz, Konstanz, Germany.
Steven Fleck, SHL Group Ltd, London, UK.

Maryléne Gagné, The John Molson School of Business, Concordia
University, Quebec, Canada.

Jennifer M. George, Jesse H. Jones Graduate School of Business and
Department of Psychology, Rice University, TX, USA.

Eusebio Rial Gonzalez, European Agency for Safety and Health at Work,
Bilbao, Spain.

Marjan J. Gorgievski, Department of Work and Organizational
Psychology, Erasmus University Rotterdam, Rotterdam, The

Netherlands.

George B. Graen, Center for Strategic Management Studies, University of
Illinois at Urbana-Champaign, IL (Ret.), USA.

Jamie A. Gruman, College of Management and Economics, School of
Hospitality and Tourism Management, University of Guelph, Ontario,
Canada.

Anne E. Herman, Kenexa Research Institute, Minneapolis, MN, USA.

Peter A. Heslin, Cox School of Business, Southern Methodist University,
Dallas, TX, USA.

Charles L. Hulin, University of Illinois at Urbana-Champaign, IL, USA.
Ilke Inceoglu, SHL Group Ltd, London, UK.

Steve M. Jex, Bowling Green State University, Bowling Green, OH, USA
Dana L. Joseph, University of Illinois at Urbana-Champaign, IL, USA.

Miriam Joy, Be Learning, Sydney, New South Wales, Australia.



Contributors xi

William A. Kahn, Boston University School of Management, Boston, MA,
USA.

Ulla Kinnunen, Department of Psychology, University of Tampere,
Tampere, Finland.

Neal Knight-Turvey, JRA (Aust) Pty Ltd, Brisbane, Queensland, Australia.
Brenda J. Kowske, Kenexa Research Institute, Minneapolis, MN, USA.

Peter H. Langford, Voice Project, Department of Business, Macquarie
University, Sydney, New South Wales, Australia.

Heather K.S. Laschinger, School of Nursing, University of Western
Ontario, London, Ontario, Canada.

Nicola Leighton, Psychology Department, University of Auckland,
Auckland, New Zealand.

William H. Macey, Valtera Corporation, Chicago, 1L, USA.

Anne Miikikangas, Department of Psychology, University of Jyviskyla,
Jyviskyla, Finland.

Saija Mauno, Department of Psychology, University of Jyviskyla,
Jyviskyla, Finland.

John P. Meyer, Department of Psychology, The University of Western
Ontario, London, Ontario, Canada.

Daisuke Miyanaka, Rating and Investment Information Inc., Tokyo, Japan.
Giovanni B. Moneta, London Metropolitan University, London, UK.

Loren J. Naidoo, Psychology Department, Baruch College, City University
of New York, NY, USA.

Paul Nesbit, Macquarie Graduate School of Management, Macquarie
University, Sydney, New South Wales, Australia.

Daniel A. Newman, University of Illinois at Urbana-Champaign, IL,
USA.



xii  Handbook of employee engagement

Karina Nielsen, National Research Centre for the Working Environment,
Copenhagen, Denmark.

Natalya M. Parfyonova, Human Resource Systems Group, Ontario,
Canada.

Sharon K. Parker, UWA Business School, University of Western Australia,
Crawley, Western Australia, Australia.

Dan J. Putka, Human Resources Research Organization (HumRRO),
Alexandria, VA, USA.

Lourdes Rey, University of Malaga, Spain.

Joanne Richardson, Aston Business School, Aston University, Birmingham,
UK.

Alan M. Saks, Centre for Industrial Relations and Human Resources,
University of Toronto, Ontario, Canada.

Marisa Salanova, WONT Research Team, Department of Psychology,
Universitat Jaume I, Castellon, Spain.

Wilmar B. Schaufeli, Department of Social and Organizational Psychology,
Utrecht University, Utrecht, The Netherlands.

Charles A. Scherbaum, Department of Psychology, Baruch College, City
University of New York, NY, USA.

Benjamin Schneider, Valtera Corporation, Chicago, IL, USA.

Lior M. Schohat, School of Political Sciences, University of Haifa,
Israel.

Jesse Segers, Management Department, University of Antwerp,
Belgium.

Akihito Shimazu, Department of Mental Health, University of Tokyo
Graduate School of Medicine, Tokyo, Japan.

Paul Sparrow, Centre for Performance-led HR, Lancaster University
Management School, Lancaster, UK.



Contributors Xiil

Eran Vigoda-Gadot, School of Political Sciences, University of Haifa,
Israel.

Michael A. West, Aston Business School, Aston University, Birmingham,
UK.

Cristina de Mello e Souza Wildermuth, School of Education, Drake
University, Des Moines, 1A, USA.

Jack W. Wiley, Kenexa Research Institute, Minneapolis, MN, USA.
Jessica Xu, JRA (NZ) Ltd, Auckland, New Zealand.
Scott A. Young, Valtera Corporation, Chicago, IL, USA.

David Youssefnia, Critical Metrics, Seattle, WA, USA.



Preface

The idea of employee engagement has clearly captured the hearts and
minds of many researchers and practitioners across the globe. An internet
search of the term “employee engagement” will probably yield in excess
of 1.5 million hits. The field continues to grow and to grow rapidly. The
proliferation of published research papers, conference papers, practi-
tioner articles, case studies, survey instruments, and internet commentary
provides little support for the contention, as some have suggested, that
engagement is a mere fad that will soon disappear from organizational
discourse and practice.

My interest in employee engagement, and the impetus for this Handbook,
grew out of a contract research project I was doing with a large inter-
national mining company. Like many other companies that focus on
employee engagement, they hoped their genuine attempt to embed a high-

,engagement culture would result in higher productivity, a more positive
organizational culture, and a more positive organizational reputation and
profile. As the project unfolded, many varied and vexing questions were
thrown up regarding how best to define engagement; how best to measure
engagement; the relevance of academic definitions and measures to prac-
tice; what are the key drivers of engagement; do key drivers vary across
employment levels; does engagement mean different things for individu-
als, teams, business units and the organization; and what techniques can
best be used to develop individual, team and organizational engagement?
These represent only some of the issues, challenges and opportunities
associated with the study and practice of employee engagement in applied
settings. Throughout the project I became convinced of the merit of a
single resource to help researchers and practitioners critically evaluate and
navigate the “state of play” of employee engagement.

The Handbook of Employee Engagement: Perspectives, Issues, Research
and Practice has the ambitious goal of covering a broad range of topics
relevant to both the science and the practice of employee engagement. The
book is intended as a comprehensive collection of conceptual pieces and
research studies aimed at summarizing the “state of play” from across the
globe. It aims to help researchers and practitioners identify, understand
and apply the key theories, models, measures, and interventions associ-
ated with employee engagement.

I am deeply indebted to the many eminent researchers and practition-
ers who so readily said “yes” when I invited them to contribute to the

Xiv



Preface xv

Handbook. Any success for this book is down to the willingness of so
many positive and switched-on people being prepared to apply their con-
siderable minds to the topic and share their very considerable experience
and insights. All chapters were double-blind peer reviewed by a specially
convened review panel. Unfortunately not all chapters submitted for
consideration successfully passed through to the final stage of the review
process.

True to intent, a wide cross-section of internationally recognized
practitioners and researchers are represented in the Handbook. You will
find chapters from world-class researchers and scholars such as Arnold
Bakker, Jennifer George, Bill Kahn, John Meyer, Sharon Parker, Alan
Saks, Marissa Salanova, Wilmar Schaufeli, Ben Schneider, and Michael
West, many of whom have made enormous contributions to the study
and profile of employee engagement. Similarly you will find extremely
interesting contributions from researchers and consultants working in
world-renowned consulting organizations such as Kenexa, SHL Group
Ltd, and Valtera Consulting and who have also made extremely impor-
tant contributions to the conceptualization, measurement and practice of
employee engagement.

It is testimony to the richness and complexity inherent in the study of
employee engagement that, despite for the most part not directing individ-
ual authors to focus on particular topics, there is very little overlap in the
34 chapters that are represented in the Handbook. I simply asked authors
to contribute what they thought would best add to an examination of
“the state of play”. In order to satisfy a broad but informed readership, I
also asked contributors to pitch their contributions more at the level of a
keynote conference paper rather than at the level of an individual research
paper. I asked for conceptual pieces, empirical pieces, and case studies. 1
also asked authors to restrict their word count and wherever possible to
include a well-developed section on practical applications. No doubt some
of the contributors must have struggled to accommodate the rather strict
limits on word count, the number of references and the depth of the argu-
ments that they might ordinarily include in their research papers. I am
sure the book is the stronger for their accommodation and discipline with
respect to these requests. I am also very confident that the authors would
be happy to respond to requests for any additional information relating to
their chapter.

The structure of the Handbook

The Handbook is organized into six parts. Part I covers the key issues,
definitions, theories, models and measures of engagement. Part II focuses
on the key drivers, predictors or antecedents of engagement. Issues and



xvi Handbook of employee engagement

research surrounding the influence of job resources, leadership, trust,
voice and individual differences on employee engagement are discussed.
Part III focuses on key processes and dynamics which underpin and
form part of the experience of engagement. Issues and research sur-
rounding career crafting, fluctuations in engagement, affect, and flow are
discussed. Part IV focuses on the influence that management and human
resource systems, processes and practices have on employee engagement.
Socialization practices, top leadership, team engagement and empower-
ment are also covered. Part V deals with cross-cultural issues and with the
question of how generalizable conceptualizations and measures of engage-
ment might be across different global contexts. Finally, Part VI deals with
the questions of how engagement links to performance and of how best
to build employee engagement in organizational contexts. A number of
innovative and well-grounded intervention strategies are outlined.

It is my sincere hope that the Handbook of Employee Engagement
will provide an important impetus to ongoing research and practice on
employee engagement. There are many new insights, practical applica-
tions and areas for future research identified in the Handbook which, 1
am sure, will spur new questions, new perspectives, new research and new
practice.

Simon Albrecht
March 2010
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