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FOREWORD

I HAVE been helped by many people in writing this book,
and wish to record my thanks. I am especially grateful to my
wife, not only for much general help with the whole text, but
for her detailed work in relation to Part Two, Chapter 5. 1
was greatly helped by my colleague Michael Carritt in dis-
cussion of the problems of what we mean by creativity, and
for a time the discussion was so close and continuous that it
became difficult to separate hisideas frommyown; I am sure,
in any case, that my account as it stands owes much to him,
though I cannot involve him in my errors. I was also helped
by Edward Thompson’s criticism of an earlier draft of my
history of the popular press, and am grateful to him for this
as for much else. Other friends, especially Stuart Hall and
H. P. Smith, have helped perhaps more than they know. I
would also record my general indebtedness to the published
works which I list at the end.

Parts of the book have previously appeared in Partisan
Review (New York), Nuova Corrente (Milan), Monthly Review
(New York), Universities and Left Review, and New Left Review.

R. W,



FOREWORD TO THE PELICAN EDITION

For this edition, I have made a few revisions and amend-
ments, and added some notes, which are indicated by as-
terisks. These are mainly for clarification or to bring some
point up to date.

I must thank all those who have written to me about the
book, and those who have taken part in the public argument
and discussion about it, which has been even more extensive
than in the case of Culture and Society. The point was reached,
quite early, when I could not do much more than listen, but
I have at least done that.

The book is, of course, still controversial and difficult:
more so, for many reasons, than Culture and Society. The earlier
book gathered and tried to restate an existing tradition,
whereas this book is an attempt to reach new ground. Its
method is then much harder to grasp, for the method is in
this sense the substance. If readers have found parts of the
book useful, as many have said, that in its own way is wel-
come. But also, if the connexions I make and try to describe
are not seen or not accepted, the book as a whole is bound to
be difficult to bring into focus, and then its local difficulties
are exaggerated. The many kinds of analysis which are
necessary to the essential case carry their own additional
problems. I do not want to argue any of the difficulties away,
but most of them belong, as I see it, to the intention, and 1
am especially grateful to those who, realizing this, have met
me on that ground. Even where this, as in some cases, was
the true source of the controversy, I found the recognition

deeply encouraging.
R. W.



INTRODUCTION

THIs book has been planned and written as a continuation
of the work begun in my Culture and Society, 1780-1950. 1
described that book as ‘an account and an interpretation of
our responses in thought and feeling to changes in English
society since the late eighteenth century’, and this, of course,
was its main function, a critical history of ideas and values in
this period of decisive change. Yet the method of the book,
and in particular its concluding chapter, led to a further
intention: from analysing and interpreting the ideas and
values I moved to an attempt to reinterpret and extend them,
in terms of a still changing society and of my own experience
in it.

I did not foresee, when 1 was working on Culture and Society,
that by the time it was published an important part of our
general social thinking would have developed along lines
which included my own themes. The result of this de-
velopment was not only that the book was very extensively
discussed — I have read more than fifty thousand wordsof com-
ment on it, and taken part in very many verbal discussions —
but also that the lines of argument opened up went in many
cases considerably beyond the scope of the book itself, I had
planned and drafted much of the present book before Culture
and Society was published, but I have now considerably re-
vised it to take account of the discussion. I have kept, how-
ever, to my own ideas of the further work that was necessary,
and have limited this book to what in any case I should have
written about: questions in the theory of culture, historical
analysis of certain cultural institutions and forms, and prob-
lems of meaning and action in our contemporary cultural
situation. I can work in these general fields only to the limit
of my own interests, and do not suppose these to be ideally
complete. Indeed I have already risked an extension and
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variety of themes well beyond the limits of any kind of
academic prudence, for what seems to me the good reason
that there is no academic subject within which the questions
I am interested in can be followed through; I hope one day
there might be, for it was quite obvious from the discussion
of Culture and Society that the pressure of these questions was
not only personal but general.

My title is taken from a sentence in Culture and Sociely, but
a further note on it might be useful. It seems to me that we
are living through a long revolution, which our best descrip-
tions only in part interpret. It is a genuine revolution,
transforming men and institutions; continually extended and
deepened by the actions of millions, continually and vari-
ously opposed by explicit reaction and by the pressure of
habitual forms and ideas. Yet it is a difficult revolution to
define, and its uneven action is taking place over so long a
period that it is almost impossible not to get lost in its
exceptionally complicated process.

‘The democratic revolution commands our political atten-
tion. Here the conflicts are most explicit, and the questions
of power involved make it very uneven and confused. Yet in
any general view it is impossible to mistake the rising deter-
mination, almost everywhere, that people should govern
themselves, and make their own decisions, without conces-
sion of this right to any particular group, nationality or class.
In sixty years of this century the politics of the world have
already been changed beyond recognition in any earlier
terms. Whether in popular revolution, in the liberation
movements of colonial peoples, or in the extension of parlia-
mentary suffrage, the same basic demand is evident. Yet the
demand has been and is being very powerfully resisted, not
only by the weight of other traditions, but by violence and
fraud. If we take the criterion that people should govern
themselves (the methods by which they do so being less im-
portant than this central fact) it is evident that the democratic
revolution isstill at a very early stage.

The industrial revolution, backed by immense scientific
development, commands our economic attention. Its rate of
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expansion, in the world as a whole, is already greater than
anyone had foreseen, and is indeed too rapid to be easily
interpreted. Yet,while its aims and methods have been almost
universally accepted, most of the world is still far behind the
stage actually reached in the advanced countries, while in the
advanced countries the sense of possibility in the transforma-
tion of nature is being continually and rapidly extended.
Thus the industrial revolution, in its broad sense, is also at a
comparatively early stage. Moreover, it is evident that its
correlation with the growth of democracy is by no means
simple. On the one hand it seems clear that industrial devel-
opment is a powerful incentive to new kinds of democratic
organization. On the other hand the apparent needs of
industrial organization, at many levels from the process of
accumulating capital to the status of the worker in a very
extensive and divided technical system, sometimes delay,
sometimes frustrate the aspiration to share in the making of
decisions. The complex interaction between the democratic
and industrial revolutions is at the centre of our most difficult
social thinking.

Yet there remains a third revolution, perhaps the most
difficult of all to interpret. We speak of a cultural revolution,
and we must certainly see the aspiration to extend the active
process’ of learning, with the skills of literacy and other
advanced communication, to all people rather than to
limited groups, as comparable in importance to the growth
of democracy and the rise of scientific industry. This aspira-
tion has been and is being resisted, sometimes openly,
sometimes subtly, but as an aim it has been formally acknow-
ledged, almost universally. Of course, this revolution is at a
very early stage. Bare literacy is still unattained by hundreds
of millions, while in the advanced countries the sense of
possibility, in expanding education and in developing new
means of communication, is being revised and extended.
Here, as in democracy and industry, what we have done
seems little compared with what we are certain to try to do.

Yet at this point it is particularly evident that we cannot
understand the process of change in which we are involved if
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we limit ourselves to thinking of the democratic, industrial,
and cultural revolutions as separate processes. Our whole
way of life, from the shape of our communities to the organ-
ization and content of education, and from the structure of
the family to the status of art and entertainment, is being
profoundly affected by the progress and interaction of
democracy and industry, and by the extension of communi-
cations. This deeper cultural revolution is a large part of our
most significant living experience, and is being interpreted
and indeed fought out, in very complex ways, in the world of
art and ideas. It is when we try to correlate change of this
kind with the changes covered by the disciplines of politics,
economics, and communications that we discover some of the
most difficult but also some of the most human questions.

The scale of the whole process - the struggle for democracy,
the development of industry, the extension of communica-
tions, and the deep social and personal changes —is indeed too
large to know or even imagine. In practice it is reduced to a
series of disconnected or local changes, but while this is
reasonable, in the ordinary sense, it seems to me that this
scaling-down only disguises some of the deepest problems
and tensions, which then appear only as scattered symptoms
of restlessness and uncertainty. In a country like Britain, in
which the long revolution is at a relatively advanced stage, it
seems customary for each generation to announce the com-
pletion of the revolution, and to be bewildered and angry
when the new young generation asserts that the revolution
has after all not occurred. We are quite clearly in thissituation
in the 1960s, when the objectives for which many generations
worked have been quite generally achieved, yet when the
society has never been more radically criticized, not only by
particular writers and thinkers, in articulate ways, but also
more generally and in ways often so inarticulate and con-
fused that old descriptions, such as cynicism, apathy, point-
lessness, are usually the best we can find toacknowledge them.
We seem severely hindered, in such a situation, by the very
practice of scaling-down. Thus certain expectations are
shaped and defined, as universal suffrage, a particular stand-
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ard of living, a given school-leaving age and level of educa-
tion. These are adequate as incentives to effort, and anyone
who knows their history knows that their achievement did
not simply evolve, but had to be worked and struggled for,
over generations. But it is characteristic of the history of what
I see as the long revolution that such aims, once achieved, are
quite quickly absorbed, and either new expectations are
commonly defined, or in their absence there is 2 mood of both
stagnation and restlessness. For a long time now we have
been hearing from every kind of ruling group that people are
never satisfied, never even grateful. Indeed this thrust of
demand has been so deeply learned, and is so deeply feared,
that one can see, on all sides, a ruling philosophy of delayed
and graded concessions, for, as has been said, today’s con-
cession is tomorrow’s springboard. Ruling groups have their
own reasons for not wishing to recognize the true scale of the
revolution, but elsewhere it is a genuine crisis of conscious-
ness, and anybody concerned with his own life and the life of
his society, in this process of general change, must obviously
do what he can to try to resolve and clarify. My own view is
that we must keep trying to grasp the process as a whole, to
seeitin new ways as a long revolution, if we are to understand
either the theoretical crisis, or our actual history, or the
reality of our immediate condition and the terms of change.
A very large part of our intellectual life, to say nothing of
our social practice, is, however, devoted to criticizing the
long revolution, in this or that aspect, by many powerful
selective techniques. But as the revolution itself extends,
until nobody can escape it, this whole drift seems increasingly
irrelevant. In naming the great process of change the long
revolution, I am trying to learn assent to it, an adequate
assent of mind and spirit. I find increasingly that the values
and meanings I need are all in this process of change. If it is
pointed out, in traditional terms, that democracy, industry,
and extended communication are all means rather than ends,
I reply that this, precisely, is their revolutionary character,
and that to realize and accept this requires new ways of think-
ing and feeling, new conceptions of relationships, which we
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must try to explore. This book is a record of such an attempt.

In my first part I begin from an examination of the nature
of creative activity, which I see now as the necessary basis for
extending the account of the relation between communica-
tion and community which I tried to establish in Culiure and
Society. I then go back to examining certain theoretical prob-
lems in the definition and analysis of culture, and work a
practical example. Following a lead from the discussion of
communication, I then try to analyse the concepts of ‘the
individual’ and ‘society’ that we ordinarily use, and to
describe certain typical relationships of this kind. I then
extend this argument to a discussion of some of the existing
concepts of our own society, and discuss some of the processes
of social and cultural change.

My second part is an account and analysis of the develop-
ment of certain of our major cultural institutions, from
education to the press, and is completed by a series of essays
on the relation between certain forms in art and the general
development of the society. I think much of this is useful
simply as information brought together in the light of a
common process, though I do not doubt that my factual
accounts will have to be revised as research continues. The
critical essays are experimental and arguable, but attempt to
develop the kind of inquiry represented by my chapter on
“The Industrial Novel’ in CGulture and Society.

My third and concluding part returns to the theme of the
long revolution, which I have outlined in this introduction,
by attempting a description of our contemporary culture and
society In terms of what I see as a pattern of change. Briefly
I attempt to assess the progress of the long revolution in
Britain, and to consider its next stages. I do not confine my-
self to British society because of any lack of interest in what
is happening elsewhere, but because the kind of evidence 1
am interested in is only really available where one lives. 1
think, however, that it could be added that Britain was very
early in entering this revolution, and that our society con-
sequently offers very rich material for the consideration of
some of its general problems. It is true also that the present
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crisis in British society is sufficiently interesting in itself, and
of commanding importance to those of us involved in it, to
make this attempt to take bearings useful.

With this book and Culture and Society, and with my novel
Border Country which I believe to have, in its particular and
quite different way, an essential relevance to the two general
books, I have completed a body of work which I set myself
to do ten years ago. Other work will necessarily follow
from this, but it feels like the completion of a particular stage
in one’s life, and while this need not interest anybody else, it
is perhaps worth recording.
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