Challenges of the
Faculty Career,
Jor Women

Success & Sacrifice

Maike Ingrid
* Philipsen

Foreword by
Mary Deane
Sorcinelli




Challenges of
the Faculty
Career for
Women

Success and Sacrifice

Maike Ingrid Philipsen
With Timothy Bostic

Foreword by Mary Deane Sorcinelli

) JOSSEY-BASS

, A Wiley Imprint
www.josseybass.com



Copyright © 2008 by John Wiley & Sons, Inc. All rights reserved.

Published by Jossey-Bass
A Wiley Imprint
989 Market Street, San Francisco, CA 94103-1741 —www.josseybass.com

No part of this publication may be reproduced, stored in a retrieval system, or transmitted
in any form or by any means, electronic, mechanical, photocopying, recording, scanning,
or otherwise, except as permitted under Section 107 or 108 of the 1976 United States
Copyright Act, without either the prior written permission of the publisher, or
authorization through payment of the appropriate per-copy fee to the Copyright Clearance
Center, Inc., 222 Rosewood Drive, Danvers, MA 01923, 978-750-8400, fax 978-646-8600,
or on the Web at www.copyright.com. Requests to the publisher for permission should be
addressed to the Permissions Department, John Wiley & Sons, Inc., 111 River Street,
Hoboken, NJ 07030, 201-748-6011, fax 201-748-6008, or online at

www.wiley.com/go/permissions.

Readers should be aware that Internet Web sites offered as citations and/or sources for
further information may have changed or disappeared between the time this was written
and when it is read.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their
best efforts in preparing this book, they make no representations or warranties with respect
to the accuracy or completeness of the contents of this book and specifically disclaim any
implied warranties of merchantability or fitness for a particular purpose. No warranty may
be created or extended by sales representatives or written sales materials. The advice and
strategies contained herein may not be suitable for your situation. You should consult with
a professional where appropriate. Neither the publisher nor author shall be liable for any
loss of profit or any other commercial damages, including but not limited to special,
incidental, consequential, or other damages.

Jossey-Bass books and products are available through most bookstores. To contact
Jossey-Bass directly call our Customer Care Department within the U.S. at 800-956-7739,
outside the U.S. at 317-572-3986, or fax 317-572-4002.

Jossey-Bass also publishes its books in a variety of electronic formats. Some content that
appears in print may not be available in electronic books.

Library of Congress Cataloging-in-Publication Data

Philipsen, Maike.
Challenges of the faculty career for women : success and sacrifice / Maike Ingrid Philipsen, with
Timothy Bostic ; foreword by Mary Deane Sorcinelli.—1st ed.
p. cm.—(The Jossey-Bass higher and adult education series) (A Wiley imprint)
Includes bibliographical references and index.
ISBN 978-0-470-25700-5 (cloth)
1. Women college teachers— United States. 2. - College teaching—United States. 3. Feminism
and education—United States. 1. Bostic, Timothy. II. Title.
LB2332.32.P45 2008
378.1'2082—dc22

2008000871

Printed in the United States of America
FIRST EDITION
HB Printing 10987654321



Challenges of the Faculty
Career for Women



The Jossey-Bass
Higher and Adult Education Series



To Jasper, Jon Steven, Kendra, Niklas, and Sven,
and the hopes that come with a new generation



Foreword

hen Maike Philipsen first asked if I could write the Foreword

for her book on how women balance academic careers and
personal life, I almost said no. I had recently lost my mother. My
siblings and I were now “taking shifts” in an effort to keep my
father, alone and failing, at home. Our oldest daughter and her
boyfriend had just announced their impending marriage and, a
week later, our middle child and her boyfriend followed suit. Our
youngest child had graduated from college, scarcely paused at our
door, and was headed for the bright lights of New York City. And
lest I forget to mention work, I'd been asked by our provost to
lead a new campuswide initiative to create mentoring networks for
new and underrepresented faculty. We all go through phases when
work-life seems out of balance; the mere promise of a book that
would shed light on how women faculty might better manage work
and life demands enticed me to say yes. | am so very grateful that
[ did.

Challenges of the Faculty Career for Women: Success and Sacrifice
engagingly addresses the broad topic of the nature of women faculty
members’ lives and, more specifically, focuses on the challenges
confronted by—and the strategies used by—women in faculty
careers as they manage their professional roles and personal lives.
In particular, it brings together contemporary research and per-
sonal narratives of work and life outside of work that expand the
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reader’s understanding of the kinds of issues that many women
faculty members confront each day as they strive to fulfill multiple
responsibilities at work and at home. In addition, it offers a wealth
of creative personal strategies and gender-progressive institutional
policies that may more fully support the recruitment, retention, and
advancement of women faculty members working in universities
and colleges.

Virtually all of the research and literature on faculty across
the career stages, but especially new and diverse faculty, iden-
tifies numerous challenges to professional success and personal
well-being. The majority of these potential “roadblocks” fall into
five broad categories: understanding the institution, excelling
at research and teaching, understanding tenure and evaluation,
developing professional networks, and creating work-life balance.
Women faculty, in particular, identify critical work-life dilemmas as
they seek to balance their teaching, research, and service, develop
time management skills, and attend to quality of life issues such as
spousal or partner employment needs, parenting, child care, and
elder care.

Why is it important to examine and proactively address these
work-life concerns? Put simply, if we want to attract, develop,
and retain the most talented scholars and teachers to academia,
institutions will need to find ways to support a fuller integration of
academic and personal lives, especially for women faculty. Women
now earn half of all doctorates awarded to U.S. citizens from
American institutions and represent nearly two-fifths of full-time
faculty. Despite their growing proportions, however, women are still
disproportionately relegated to the lowest ranks of the academic
profession. At nearly every stage of their careers, married women
leave academia at a higher rate than men; women faculty make
career sacrifices for parenting and caregiving at a higher rate
than their male colleagues; and women at all faculty ranks are
significantly less satisfied than white males on measures of work life
and career satisfaction (Bracken, Allen, & Dean, 2006).
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The forty-six women faculty members interviewed for this book
give full voice and rich timbre to the data cited above. What is
most striking and quite remarkable about the book is the diversity
of these women. They are white, of color, and international fac-
ulty. They are employed at a range of institutional types—from
community colleges to research-intensive universities. Their dis-
ciplinary training is in the humanities and fine arts, social and
behavioral sciences, natural sciences, and the professions. Their
appointments include tenure-track and non-tenure-track positions
and they span the entire career cycle—from entering faculty, to
mid-career faculty, to faculty on the cusp of retirement. Even
their living arrangements are widely divergent—single, married
with children (from infants to twenty-somethings), single with
children, adoptive parents, same-sex partners, dual career couples,
caretakers for an ill spouse or elderly parents.

Yet despite their remarkable diversity and the unique pressures
that each of them face, all of these women are linked by a shared
triumph. Every one of them has beat the odds, stayed in the
pipeline, and found some measure of success in their academic
careers and personal lives, despite obstacles and costs along the
way. And perhaps because of the prices paid and repaid, these
women are also connected by a common desire. In one way or
another, they are asking that the academy find ways to create
more flexible career paths—from entry to retirement. Flexibility
would allow responsiveness to life events such as pregnancy and
childbirth, illness of a parent, a spouse, or a same-sex domestic
partner. Flexibility would allow women to advance through the
ranks—tenure and promotion—with less chance of stagnating,
being marginalized, or leaving academia due to excessive personal
or family responsibilities.

In their struggle to balance it all, the place that most academic
women in this book start is at the individual level, with a range
of inspired, inventive, and resourceful coping strategies. However,
personal strategies are not enough. Women in the most fortunate
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of circumstances (e.g., a house-husband, a house-cleaner) still
struggle to navigate the shoals of career and family. Solutions also
require changes among the demands, structures, and policies of
universities and colleges. Here, the reader will find a multiplicity
of examples of real progress in the design of gender-sensitive,
family-friendly policies and practices. Even still, the author suggests
that institutional initiatives such as mentoring programs or policies
such as tenure-clock extensions can’t make all the difference.
Ultimately, we need to cultivate the kind of campus culture that
welcomes, integrates, and supports a diverse faculty throughout
their careers.

As [ write this foreword, my life has regained equilibrium. My
parents are gone, one daughter is married, another wedding is on
the horizon, and the son is back home. My university has just been
awarded a generous grant from a private foundation to support
new and underrepresented faculty through “mutual mentoring,”
a network-based model of support to encourage non-hierarchal,
cross-cultural mentoring partnerships—at work and at home.
Maike Philipsen’s book suggests many such innovative ways for
academic women to combine productive work lives and satisfying
personal lives. My hope is that her book will inspire even more
initiatives and campus policies that support all faculty members
in their multiple professional roles and personal lives. And I hope
that institutions of higher education can continue to shape what
this book’s extraordinary women faculty and all faculty desire and
deserve—a humane, productive, and satisfying academic career.

Mary Deane Sorcinelli
University of Massachusetts Amherst
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