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WHO IS THIS BOOK FOR?

First, this book is intended for use by students undertaking sport-related
degree programmes and academics developing and delivering sport courses.
Students of public policy and politics may also find the text of interest.
Second, the book may be of utility to practitioners and policymakers, par-
ticularly those working with a sport and physical activity remit, in local
authorities, schools and the voluntary sector. Those personnel based in
the health, education, planning or community regeneration sectors, with
a physical activity or sport-based remit, or who work in partnership with
sport sector personnel may also find aspects of this study useful, perhaps

Sport Policy and Governance: Local Perspectives
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4 CHAPTER 1: Introduction

as a reflective tool in making policy or delivering programmes. Third, as the
core research involves a series of case studies in the city of Liverpool, stu-
dents of sport policy in urban contexts, or of Liverpool specifically, may find
the text of interest. Fourth, policy theorists may wish to employ the case
studies in developing existing frameworks for explaining policy processes.

RATIONALE

Since the mid-1990s, sport as a policy concern has gained greater salience
within central government priorities, both in terms of elite sport development
(DNH, 1995; Green, 2004a,b; Green and Houlihan, 2005a) and through
instrumental uses of sport in meeting social policy goals, particularly in
respect of urban regeneration, education and health (Collins and Kay, 2003;
DCMS, 1999, 2000, 2002; Gratton and Henry, 2001; Houlihan and White,
2002). Subsequently, the last decade in particular has witnessed a restruc-
turing of the sport policy area, its governance and resourcing, both in the
public sector and in the voluntary sector for sport. This book assesses this
restructuring and evaluates the consequences for sport interests, with a par-
ticular focus on the local level of policymaking and implementation.

The study is arguably timely in raising questions about the changing
parameters of influence in the sport policy area at the local level, given the
‘modernisation’ of both local government and the voluntary sport sector.
Moreover, although there have been a number of recent publications on
sport policy and development (Bergsgard et al., 2007; Green and Houlihan,
2005a; Houlihan and White, 2002; Hylton and Bramham, 2008) and in
respect of the role of sport in social policy (Coalter, 2007; Collins and Kay,
2003), almost all focus on the policy process at the national and/or inter-
national levels. To date, there has been an absence of published research that
explores the local level. This text therefore seeks to expand knowledge of
sport policy and practice within local authority areas. {

The relative absence of policy research at the local level is perhaps sur-
prising, given that local authorities allocate far greater financial resources to
sport per annum than the central government department responsible for
sport and the Lottery Sports Fund (LSpF) combined (Lord Carter of Coles,
2005). Further, the text highlights the significant role of local authorities
in elite sport provision and development, as this component of their activ-
ity is often unrecognised in published research, given that most studies of
sport at the local authority level foreground policy and practices to increase
participation. Finally, in respect of sport in social policy, there is very
little published work that explores relationships between local authority



Focus

policy for sport and policy in adjacent sectors, including education, health,
land-use planning and community regeneration. This text explores these
dimensions as partnership-working across policy areas has become a signifi-
cant feature of sport development and provision. Additionally, sport policy
at the local authority level is arguably under-theorised, and therefore the
book seeks to explain local sport policy with reference to appropriate theor-
etical frameworks.

AIM AND OBJECTIVES

The aim of this book is to explore the politics of sport policy processes
at the level of the local authority area. In order to achieve this aim, key
sport policy actors with a stake in sport policy are identified and their pol-
icy aspirations, priorities, beliefs/values, resources and dependencies are
assessed in order to evaluate the relationships between them. Further, the
book seeks to identify and evaluate the strategies and instruments utilised
by sport policy actors in pursuing their interests. This analysis is set both
within the changing local and national organisational and funding contexts
in which sport policy actors formulate and implement policy and within
broader political, economic and socio-cultural contexts that shape policy.
Moreover, the author provides a historical context to the study through
tracing and analysing the evolution of local and national sport policy
processes, as policy decisions and actions tend to emerge from prior policy
processes. The final theme and thread of the book concerns an evaluation
of the utility of major meso-level explanations of policy in order to under-
stand contemporary sport policy processes, particularly at the local level.

FOCUS

It should be noted that this book concerns recreation and physical activ-
ity and is not solely about ‘sport’, although policy relating to sport is the
primary focus. Also, as the content includes an analysis of the changing
relationships between sport and non-sport policy actors, it is, to an extent,
a book about public policy as opposed to sport-specific policy, although
Chapter 6 highlights the storylines of specific sports. Although the focus
is primarily public policy at the local authority level, and therefore it
concerns central and local governments, the study does not exclude vol-
untary sector sport policy, and to a lesser extent commercial and profes-
sional sport, where interests have influenced decisions made in the public
sector.



