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Thank you for selecting Issues in Canadian Business by Mary Foster
and Linda Pickard. The authors and publisher have devoted con-
siderable time and care to the development of this book. We
appreciate your recognition of this effort and accomplishment.

We want to hear what you think about Issues in Canadian Business.
Please take a few minutes to fill in the stamped reply card at the
back of the book. Your comments and suggestions will be valuable
to us as we prepare new editions and other books.






Preface

What differentiates business as a discipline from physics or mathemat-
ics is the source of knowledge development and innovation. In the
latter two disciplines, the university is a major location for basic re-
search. New ideas are developed and tested by scientists in an academic
environment. The focus at this point is “pure” science. Commercial
applications come much later, if at all.

Figure 1. TRADITIONAL EVOLUTION OF KNOWLEDGE
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Business is different. New ideas and innovations in business practice
develop from seeing and capitalizing on opportunities, and from solv-
ing real world problems. Much of the work of academic researchers
focuses on gathering information about individual business initiatives,
identifying and analysing consistencies among approaches, and, finally,
developing and refining management theory and business practice



10 Issues IN CANADIAN BUSINESS

models from these data. This codification of applications has created a
plethora of techniques for meeting the challenges and problems facing
business today.

Figure 2. EVOLUTION OF KNOWLEDGE IN BUSINESS
Business problem or opportunity

Idea for solution
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Individual business application
Development of theory

General application

This book presents the stories of a number of companies that
designed and implemented their own solutions to business challenges.
What is interesting about the initiatives described here are the common
elements in both the problems and the solutions chosen. Each company
was responding to changes in the external environment that necessi-
tated a review of how they conducted business; that is, of how they
marshalled and used their internal resources to meet the needs of their
customers. Core themes include:

e The changing nature of the market. The slow growth of traditional
markets means the size of the pie is not getting appreciably larger. At
the same time the number of competitors has increased dramatically.
Whereas volume growth was previously accomplished by attracting
new entrants, expanding volume now means converting competitors’
users.

e How technology has changed business practice. Technological innova-
tions mean that smaller companies can compete effectively with large
corporations in the global marketplace. New product categories and
new product opportunities are being developed. “Knowledge™ work-
ers are the new skilled labourers and information is the new raw
material.



PREFACE 1I

e How the economy is moving from the old mass industrial paradigm to a
knowledge-value customer focus. From mass production, business has
moved to just-in-time production and small runs in order to be more
responsive to different market segments. Mass marketing no longer
works; niche marketing is more consistent with a customer orienta-
tion. Bureaucratic and hierarchical organizations are giving way to
flattened organizational structures with more direct linkages between
customers and decision-makers.

o Why customers are more broadly defined. Not only has the customer
become more specific about needs and expectations, but also corpo-
rations have expanded their definition of the customer. With the need
for a skilled workforce, the employee has become a “customer.”
Business now works hard to provide a stimulating and creative envi-
ronment in which the knowledge worker can be productive. Employ-
ees are the new means of production and a company’s most prized
resource.

o The competition as strategic partners. Traditionally there has been a
natural antagonism between competitors in the same market. The
relationship has been adversarial and “win-lose.” Now, however, sup-
pliers are partners, and long-term relationships are being developed
that result in “win-win” situations. Likewise, competitors are being
viewed as collaborators, not adversaries, in order to enhance industry-
wide productivity.

These and other themes will be developed in this book. It has been
organized to stimulate discussion, debate and reflection on the relation-
ship between theory and application. The introductory chapter reviews
current business trends and makes reference to some of the latest
management literature. The succeeding chapters focus on individual
topic areas. Each chapter has a summary of important issues, followed
by one or several company stories that relate to its theme. Individual
questions concerning the company stories and relevant theory have
been included. These can be used as a framework for group discussion
or as a preparatory exercise. The group questions are designed to be
completed in a class or workshop setting. The projects’ section outlines
in-depth work that can be done to gain a richer understanding of a
particular topic area. The reading list relates to the topic and provides
useful background material.



