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A reallgnment of
responsibilities

A very few years ago, document preparation involved clearly defined
activities undertaken by specialists in specific disciplines. Designers,
| writers, illustrators, and photographers formed the creative group. The
‘ composition group was comprised of typographers, pasteup artists,
| image assemblers, color separators, and lithographic camera operators;
together they translated the creative group’s ideas and images into a
printable format. Printers and finishers (the print group) were respon-
sible for creating the final ink-on-paper publication.

The emergence and popularity of desktop publishing (DTP)
brought about a change of attitude—far more than it did a change in the
realities of document preparation. Emphasis shifted from standards,
artistry, and productivity to control, immediacy, and price. Ads hyping
DTP create the illusion that all disciplines required to produce quality
documents can be combined into one person, with the help of one or
two software programs — the 20th-century Renaissance person!

Software gives us the tools to build pages, create illustrations and
manipulate photographs. It is our responsibility, however, to learn to use
the tools well. To become proficient in the use of illustration, image
manipulation, and page layout programs, one must acquire an under-
standing of the program, invest the necessary time in initial instruction,
and practice, practice, practice. This, of course, presupposes that the
person already has a detailed understanding of the disciplines being
| undertaken.




To optimize DTP, workgroups should prepare long or complex
documents—the variety of tasks required are usually too varied and too
complex for any one individual to perform successfully. The highly
developed skills from a base of contributors are linked together by
telecommunications, network or “sneakernet,” lowering the barriers of
time and portability that existed when “traditional” methods were used.

An extreme shift in responsibility

In the traditional prepress production cycle, work was allocated as
follows:
Creative group responsibilities

+ Technical and artistic correctness of original material

* Design of the document

« Sizing and cropping of photos

* Proofreading to ensure that no errors were introduced by
the compositor

Composition group responsibilities

* Accurately reproducing editorial content

* Following design instructions

« Ensuring typographic excellence

+ Making changes as directed

* Photographing line art, continuous-tone, and four-color art
and photographs

+ Inserting art and photos on pages as specified

+ Ensuring quality of film or photographic paper

* Timely delivery

6 Introduction to Desktop Publishing



