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PREFACE

CP"Teach" was written with one single objective: to teach coders how to
properly code "according to the book” (the CPT manual).

It is our experience, in years of dealing with thousands of coders nationwide,
that proper coding results in many benefits to the physician's office. Among
them are: optimum reimbursement which increases revenues; the recovery of
"lost" (previously un-billed) dollars; and increased staff efficiency because
coding properly decreases time spent dealing with reimbursables and claim
filing.

For best results, we recommend that you follow along each chapter with the
current edition of the CPT manual at your fingertips. This will allow you to
learn by doing. Look up the examples givenin CP"Teach" in the CPT manual
and digest them before moving on to the next example.

DISCLAIMER

Because each insurance company has its own processing and reimbursing
policies, it is important that the thoughts and recommendations given in this
book not be considered as applying to each individual carrier. Itis critical that
you check with each of your carriers to determine the applicability of the ideas
outlined herein and determine each of their practices which could be unique
to that carrier and which may not follow the guidelines set forth in
CP"Teach."



CPT CODES

The CP"Teach" series includes some of the American Medical Association's
Physician's Current Procedural Terminology descriptive terms, numeric
identifying codes and modifiers for reporting medical services and procedures
that were identified by the author, MedBooks, for inclusion in this book.
Physician's Current Procedural Terminology is copyrighted (1966, 1970,
1973, 1977, 1981, 1983, 1984, 1985, 1986, 1987, 1988, 1989, 1990, 1991,
1992, 1993) by the American Medical Association. Any use of the CPT
outside CP"Teach" should refer to CPT as it contains the most current
listings of the descriptive terms, numeric services and procedures.

Suggestions on code additions or deletions in CPT should be directed to the
American Medical Association at the following address:

Department of Coding and Nomenclature
CPT Publication
American Medical Association
515 North State Street
Chicago, Illinois 60610
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CHAPTER ONE

CPT BASICS

C PT, or Current Procedural Terminology, is abook used to code
the procedures and services performed by physicians. This book
contains a listing of all current and FDA (Food and Drug Administra-
tion) approved physicians' procedures and services. Individual code
numbers have been assigned to identify all procedures and services.

An example of a CPT code and its corresponding service is:

99201 Office and other outpatient visit for the evaluation and management
of a new patient, which requires these three key components:

e a problem focused history,
e a problem focused exam,; and
e straightforward medical decision making.
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Counseling and/or coordination of care with other providers or
agencies are provided consistent with the nature of the problem(s)

and the patient's and/or family's needs.

Usually, the presenting problem(s) are self limited or minor.
Physicians typically spend 10 minutes face-to-face with the patient
and/or family. Copyright AMA, 1993

As you can see, the number 99201 identifies a certain service, in this
case, for a new patient. The service identified in the code 99201 is the
history and exam that includes focusing on one and only one problem of
the patient. Examples of a singular problem in which a physician can
make a straightforward decision and where she is not necessarily
concerned with other problems the patient may have might include a
history and exam for keratosis of the upper back or a patient who has an
impacted wisdom tooth. No other procedure or service has this
particular number. That is, the code 99201 will always mean, to the
computer and to the coder, a problem focused history and exam with
straightforward decision making for an office or outpatient visit for a
new patient.

A different code is assigned to every service and every procedure that
a physician performs. In this way, each procedure or service can be
identified by a number instead of a lengthy written description.

The CPT book was born as a result of conversations between the
American Medical Association and various other organizations, such
as the Executive Committee of the National Association of Blue Shield
Plans; the Committee on Fees of the California Medical Association;
the College of American Pathologists; the American College of
Radiology; the American Society of Internal Medicine; the Health

STEoTo0RS



CPT Basics 3

Insurance Council and the US De-
partment of Health, Education, and
Welfare. All of these groups were
interested in simplifying the report-
ing of diagnostic and therapeutic pro-
cedures provided by physicians to
patients. That is, they wanted a way
20 IR C in which they could understand what
The CPT book was born as aresult  procedures the doctor had provided
of conversations between the

American Medical Association and to the patient without having to read
various other organizations. a lengthy report.

By having a code for each individual procedure provided by the doctor
to the patient, insurance carriers across the country would be able to
do several things, including:

1. more effectively communicate with each other,
2. compare reimbursable amounts for procedures,
3. speed the processing of claims.

Because the codes on the claims would be read, interpreted, and
reimbursed by computer rather than by individual data processors
(although the data processors would in many cases "input" the data)
these carriers also would be able to reduce the manpower needed for
claims processing.

Throughout the 1960s and 1970s the popularity of CPT as a coding tool
was limited. It wasn't until the early 1980s that the CPT book really came
into its own, when Congress decided to use CPT for the coding of all
physicians' procedures and services provided to Medicare patients.

MEDBOOKS
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Although CPT described physicians' procedures and services, it did
not include some other items which needed to be reported to Medicare,
such as ambulance services and wheelchairs, or an extensive list of
injections with labels for each individual injectable. Because of CPT's
limitations, the Health Care Financing Administration (HCFA),
invented a common coding system. (HCFA ran the Medicare program
under the federal government's Department of Health, Education, and
Welfare, which is now called the Department of Health and Human
Services.) This system would employ CPT for the coding of
physicians' procedures and services, but second and third levels would
be added to provide a method of coding items not found in CPT.

This common coding system was called HCPCS pronounced
"HICPICS." It stands for the following:

H C P C S

HCFA* Common Procedural Coding System

*HCFA = Health Care Financing Administration

People often question why CPT is updated annually. Medicine is
changing rapidly, new procedures are being made available, older ones
are becoming less frequently used, and still other procedures need to
be more accurately described. By updating the CPT manual each year,
the AMA is able to make the appropriate changes they feel best
represent today's medical practice. This flexibility is, in fact,
beneficial to you.

MEDBOOKS
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Coders often wonder if they should spend the money each year to
purchase a new volume of CPT . Because of the annual changes, the
current year's volume of CPT is a critical addition to your office
library. Without the current book your office runs the risk of missing
one of the changes, which places your reimbursements at risk.

e — T —"
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CHAPTER TWO

WHAT IS HCPCS?

m CPCS is an acronym (a word made from the first letters of
the words it contains) that stands for HCFA Common
Procedural Coding System.

H C P C S

HCFA Common  Procedural Coding System

HCFA itself is an acronym that represents the Health Care Financing
Administration. Most people pronounce the acronym "HICFA" rather
than saying each letter. This is the agency in Baltimore that
administers the Medicare program for the federal government's
Department of Health and Human Services.



