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LEAD-IN

Company
Structures

Most companies are made up of three groups of people: the shareholders (who provide the
capital), the management, and the workforce. The management structure of a typical
company is shown in the following organisation chart:

]
BOARD OF DIRECTORS
(Headed by the Chairperson)

MANAGING DIRECTOR

At the top of the company hierarchy is the Board of Directors, headed by the Chairperson
(or President). The Board is responsible for making policy decisions and for determining
the company’s strategy. It will usually appoint a Managing Director (or Chief Executive
Officer) who has overall responsibility for the running of the business. Senior managers
head the various departments or functions within a company, which may include the
following:

Marketing Public Relations Personnel (or Human Resources)
Finance Production Research and Development

1 You will hear six people talking about their work. Listen and decide which of the six
departments listed above they work for.
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2 3Misa major multinational company which manufactures more than 60,000 different
products. In groups, study the 3M organisation chart which shows just some of the
company’s main activities, then decide which department or sector is responsible for each
of the following:

Reflective material for motorways and street signs
Scanners, colour print film and projection equipment
Aerosol products for people suffering from asthma
Decisions concerning salaries and benefits of employees
Scotch Magic Tape and Post-it Notes

3M United Kingdom

Computer Diskettes

N R W -

3M Corporate Organisation Chart

, =%

L.D. De Simone
Chairman and Chief
Executive Officer
DEPARTMENTS

Engineering,
Quality and
Manufacturing
Services

Research and
Development

Human
Resources

Legal
Affairs

Corporate

Finance Secretary

SECTORS

A0
R.A. Mitsch J.E. Robertson

L.E. Eaton H.A. Hammerly

Executive Vice President,
Industrial and Consumer
Sector

* Industrial tape

* Automotive systems

* Commercial office supply

» Consumer stationery

* Abrasive technologies

* Special adhesives and
chemicals

Executive Vice President,
Information, Imaging and
Electronic Sector

* Printing and publishing systems

* Photo colour systems

* Telecom systems

* Electrical products

» Consumer and professional
video and audio technology

» Data storage diskette and
optical technology

Executive Vice President,
Life Sciences Sector

* Medical products

* Healthcare services

* Dental products

« Traffic and personal safety
products

« Traffic control materials

Executive Vice President,
International Operations
* Europe

* Asia Pacific

* Canada

« Latin America and Africa

November 1, 1992
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Company profile

AN AMERICAN

STAR IN EUROPE

TIM HINDLE

3M is the epitome of all that is best in
corporate America. To stay on top the company must
export its virtues to Europe.

henever lists of America’s brightest s accounts for some 30% of the company’s

and best are compiled 3M is guaran-
teed to feature.

3M was born early this century as
Minnesota Mining & Manufacturing. The
mining soon ceased when the company’s
founders failed to dig up the corundum
they had hoped to discover. So they
turned to trading in sandpaper, a product
that uses the abrasive corundum. From
the beginning the company was forced to
innovate or die.

Today 3M’s headquarters and many of
its laboratories are in St Paul, Minnesota.
Most of its customers are other industrial
concerns. Its 60,000 products range from
medical-imaging equipment to Scotch
tape to abrasives for the car industry.
With that unpromising background, how
has the company been so successful?

Perpetual innovation
When asked to explain its own success,
3M begins with technological innovation.
3M is among the 25 companies with
the most patents in the world - 11 of the
25 are Japanese, 10 are American and
only four are European. The company
spends some 6.5% of its total sales on
research and development, almost twice
the American average. And that
has increased from about 4.5% at the
beginning of the 1980s. The increase —
part of the response to the less sparkling
performance in the mid-1980s — adds a
not-insignificant $200 million a year to
the research budget.

European action
3M sees its future as lying increasingly
outside the United States. Europe

4
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worldwide sales and one-quarter of its
employees. That puts 3M among the 300
largest companies in Europe.

The company has had subsidiaries in
the region for almost 40 years and now
has 17 different companies on the conti-
nent and 14 major R&D centres. Since
1984 a number of European Management
Action Teams (EMATSs) have been set up
under the direction of Joe Warren, 3M’s
Brussels-based vice-president in charge of
Europe.

Briefly, 3M worldwide is divided into
four sectors: industrial and electronics
(36% of sales); information and imaging
technologies (28%); life sciences (22%);
and commercial and consumer (14%).
These four sectors are divided into 15
“strategic business centres” (SBCs) — for
audio-visual products, abrasives, etc. -
and each centre is responsible for three or
four of the company’s 50 operating divi-
sions. The operating divisions are run like
small businesses and 3M staff say that
each has its own culture.

Global strategy is determined by the
business centres in St Paul. European
input comes via group directors (one for
each business centre) based at 3M’s
European headquarters in Brussels. In
addition, the European organisation has a

8!
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number of product managers (most of 1o

them in Brussels) plus managing direc-
tors in charge of each of the 17 European
subsidiaries. These subsidiaries are run
nationally, with a few exceptions - for
example, the MD of Spain is also the MD
of Portugal, and the MD of the UK is also
MD of Ireland.

Each of the 40-plus EMATS corresponds

o

The far-reaching fruits of innovation

roughly to an operating division and has
between eight and ten members drawn
from different functions and different
countries. Typically they meet every four
to six weeks. In theory they have collec-
tive responsibility for achieving the com-
pany’s European goals; in practice they
spend much of their time discussing the
launch of new products.

Although 3M has only 150 Americans
working for the company outside the
United States (even in the UK there are
only six American employees), the lan-
guage of the EMATs is English. Since
these were the first formal means for
more junior employees of different nation-
alities to get together, the early discus-
sions tended to be dominated by the
fluent English-speakers: the British, the
Dutch and the Irish. Now the company
insists that a certain level of proficiency
in English is a prerequisite for joining an
EMAT, and team members are being
trained to learn how to accommodate
different cultures.

The future depends on how well the
company has learnt to adapt to change.
One of the greatest changes in its markets
is occurring in Europe, and much hangs
on the ability of the EMATSs to come up
with products that will meet the fast-
shifting demands of 3M’s European

customers. )
Eurobusiness
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Read the text on the opposite page and answer the following questions.
How did 3M get its name?

1
1

2 How has 3M managed to become such a successful company?
3 What role do the EMATS play in 3M’s European organisation?
4

What does 3M’s future in Europe depend on?

2 Scan the text quickly and find the figures, percentages or sums of money that
correspond to the following pieces of information.

Example: The number of 3M products 0w it
1 The sum of money added to 3M’s research budget every year ...
2 The number of 3M subsidiaries in Europe L
The number of major 3M research and development centres in Europe ...
The number of strategic business centres L
The percentage of total sales of 3M’s industrial and electronics sector — ..........ccccceeneee.
The percentage of total sales which 3M spendsonR&D ..

The number of Americans working for 3M outside the USA ...

o N & e W

The percentage of total sales of 3M in Europe

Practise reading the figures aloud, then listen to the cassette and check your pronunciation.

3 Now listen and write down the numbers you hear.

1 smounasa N

2 6

3 T oo

4 8

1 Match the words from the text with their corresponding definitions.

1 trade (line 9) a work done in order to make new discoveries

2 innovate (line 12) b results obtained over a period of time

3 concern (line 16) ¢ to do business; to buy and sell

4 patent (line 25) d amount of money used for a specific purpose

S research (line 29) e to make changes and introduce new ideas

6 increase (line 31) f to go up; to rise

7 performance (line 34) g acompany or business

8 budget (line 36) h alegal document which gives a person or
company the exclusive right to make or sell an
mvention



UNIT ONE

2 Some of the words in the following sentences are in bold. Look through lines 44 to 112
of the text and identify the words that were actually used to express the same ideas.

1 3M has had its own local companies in Europe for 40 years.

2 Joe Warren is responsible for European business. He has helped establish several
EMATS since 1984.

There are four main divisions in which 3M does business worldwide.

The operating divisions are managed like small businesses and, according to
employees, each division has its own culture.

The company’s plan of action is determined in St Paul.

The central offices of 3M Europe are located in Brussels.

The EMATS are responsible for reaching the company’s European objectives.
The EMATS often discuss the introduction of new products onto the market.

In the future, the EMATS will have to think of products that will meet the demands
of European customers.

& W

D=l CEEN - |

3 Complete the following passage using words from the left-hand column of exercise 1
and words that you found in exercise 2.

Smce the beginning of the century, 3M has known that it must continually
............................. in order to survive. Indeed, the company has been responsible

forthet Llin e in sy of 60,000 products, each of which is protected by a
The successtul 4.0 s vt of 3M over the years is due to several factors.
Firstly, the company spends a large part of its annual °.............c..cccueunnene on the

creation, improvement and testing of products. The company also has a flexible
structure which allows employees to change jobs frequently, from
............................. to manufacturing, or from manufacturing to marketing. The
exchange of ideas and information is also a key aspect of 3M’S ".......ccccoeveverrennenene
of constant innovation. Top technical people attend an annual meeting at the
............................. in St Paul where many 3M laboratories show their latest
products. Another interesting fact about 3M is that it encourages °............ccccoceevennee.
to spend 15% of their time on personal projects. It was this unusual policy which
enabled 3M employee Arthur Fry to “..........cccceeniennns one of the most famous
3M inventions — the Post-it note.

DISCUSSION Read the following description of how 3M developed its famous Post-it notes.

Spencer Silver was a 3M research chemist whose objective was to produce the
strongest adhesive on the market. Although he did not succeed in his mission, he
did develop another type of adhesive that had two interesting properties: it could be
re-used and it left no residue on the material to which it was applied. However, no
one at 3M could find a use for this product and it was put aside temporarily.

Ten years later, one of Silver’s colleagues, Art Fry, discovered a new use for the
abandoned adhesive. Fry sang in a choir and used strips of paper to mark the pages
of his hymn book, which fell out every time he opened the book. He therefore
decided to apply Silver’s adhesive to the strips and found that they marked the
pages and did not fall out when the book was opened. This was the first step in the
discovery of the future Post-it note.

[y

Why do you think this product has become so popular?

2 The Post-it notes were invented thanks to the fact that 3M allows employees to spend
15% of their time working on personal projects. Do you think this idea could be
extended to other types of companies?
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LANGUAGE FOCUS

Look at the following sentences from the text:

PRESENT PERFECT
AND PAST SIMPLE

The mining soon ceased when the company's founders failed to dig up the corundum they
had hoped to discover. (line 6)
The company has had subsidiaries in the region for almost 40 years. (line 44)

Which tense is used in (a) the first sentence, and (b) the second sentence?
Which tense has a connection with the present? Which tense only tells us about the
past?

» » For more information on the present perfect and past simple, turn to page 153.

Practice Complete the following company profile with either the present perfect or past simple tense

of the verbs in brackets. You should pay particular attention to irregular verbs and to the
position of adverbs.

cP COLGATE-PALMOLIVE

William: Colgate sz (found) the
Colgate Company in 1806 as a starch, soap and candle
business in New York City. For the first one hundred

years, the company “.........ccccccoceeiiiriiennnne. (do) all its
business in the United States. However, in the early 1900s,
the COMPANY *...cccvsssmssssssiosssosasossasnes (begin) an aggressive
expansion programme that ... (lead) to

the establishment of Colgate operations in countries
throughout Europe, Latin America and the Far East.

Recently it *...ocooiiiiiiiiiiiiiis (set up) operations in
Turkey, Pakistan, Saudi Arabia, Eastern Europe and China. == O
Colgate-Palmolive b.......cccussmsmorsessasessassssn (become) a truly . o B SHIVOUS,

global consumer products company, worth $6.6 billion and
selling in more than 160 countries.

A‘\

Colgate-Palmolive’s five main sectors of business are:
Oral Care, Body Care, Household Surface Care, Fabric
Care and Pet Nutrition and Health Care. In the area of Oral
Care, Colgate-Palmolive is the world leader in toothpaste.

education programme in schools throughout the world and
T (maintain) a close partnership with
the international dental community. Recently Colgate-
Palmolive "“......ccccoeeveiieeeeeee (enlarge) its school

Since 1980, the company ".........ccccceeiiieineinnnn. (increase) d . : 1

its share of this market by more than 12% to over 40% © ucatlgn programmes o cover rural areas as wetl as

today. Oral care revenues * (grow) townships in developing countries. For the last three years,
. Oral care revenues *..........ccocccueeececuenne. s .

significantly in recent years and in 1991, they the company s (be) a majf)r sponsor

. (exceed) $1.3 billion. As a result of of the International Dental Congress, the world’s largest

the company’s heavy investment in research and and most prestgions dental meetng,

technology; It % aesssomsussosmsssonssorssins (develop) many U TTET00 1110711 ) L ———— (always pay) close

successful toothpastes, rinses and toothbrushes. To attention to the environment. It 7...........ccocevvevevierennne.

strengthen its presence in professional products, Colgate-
Palmolive M ccnsosnesimisamasess (buy) the Ora Pharm
Company of Australia and the dental therapeutics business
of Scherer Laboratories USA in 1990. For many years, the
COMPANY % s sasssusmsinsavamsmaesranision (have) a strong dental

(already make) great progress in the use of recyclable
bottles and packaging materials. In 1990 the American
Council on Economic Priorities "..........cccccviiiiiiiinne.
(choose) Colgate-Palmolive as one of the four most
socially responsible companies in the United States.
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DESCRIBING
CHANGES

Practice

LISTENING

The following verbs can be used to describe upward (") and downward (\,) movements in

price, quantity and amount:

Intransitive verbs
(verbs which do not have an object)

Transitive verbs
(verbs which have an object)

/" increase rise go up
% decrease fall drop
go down decline

/" increase raise

N\ decrease reduce drop

The population of the world is increasing.
The prices of electronic goods have fallen.

The government has increased income tax.
We have reduced our prices by 10 per cent.

The following nouns can also be used:

/" an increase arise

\. a decrease a fall a drop a decline a reduction

Complete the following sentences using a noun or a verb from the list above. Do not use
the same word more than once.

1 As aresult of the recession, we have had to ...........cccoeveenenne. the amount of money we
spend on research and development.
Last year was a good year for the company and our sales ..............ccocceveennnn. considerably.
The price of coffee has .........ccoceeeeinn. as a result of bad weather conditions.

4 Many Asian companies have entered the market and there has been a 20%

............................. in prices.
5 Some governments fear the ...........ccceovevennne. in Japanese investment in Europe.
0 THE cconoameisaiosomeentamnsen in profits is the result of poor management.

SKILLS FOCUS

1 Before you listen to the cassette, study the following structures which are used to
describe a person’s responsibilities within a company and to show his or her position in the
company hierarchy. The sentences refer to the 3M organisation chart on page 5.

A Who |is in charge of

responsible for

the Life Sciences sector?

heads
B J. E. Robertson.
A Who |does he

report to ?
work under

is he responsible to

B L. D. De Simone.

2 You will hear a speaker describing some of the different positions that Mr Manley
Johnson, a senior manager of 3M, held throughout his professional life until 1989. Listen
and complete the table on the following page.



COMPANY STRUCTURES B

Division or
sector

No. of years Name of
in position superior

Responsibilities

Worked on improving many
— products, including non-slip
materials

Industrial
Scotch-brite
Products

Disposable
Products

3 You will now hear Mr Johnson describing his present position. As you listen, take notes
and then write a short description of his job and responsibilities. After you have done

this, refer back to the organisation chart and identify the person in the US with whom

Mr Johnson is most likely to be in regular contact.

SPEAKING 1 Work in pairs (Student A and Student B). Student A should look at the information
below and Student B at the information on page 146.

Student A

Read the following profile and be ready to play the role of Susan Robertson. Prepare a list
of questions that you will need to ask Giancarlo Peretto (played by Student B) in order to
complete his profile. Then take it in turns to interview each other.

Examples: How long have you been with your present company?
What are you responsible for?

Name: Susan Robertson

Age: 29

Nationality: American

Marital status: Single

Salary: $38,000 per annum
Company: US Brands Incorporated

Present position: ¢ Brand Manager
* Works under the Director of Marketing

Background: ¢ MBA from the University of Pennsylvania
¢ Joined the company in 1991

Present responsibilities:

* In charge of determining national marketing strategy for
a brand of paper towels

¢ Heads a business team of 10 people which studies
consumers’ opinions of company products

Name: Giancarlo Peretto

R I R R SRS oL,
Nationality: ...

Marital status: .
SIANY: i...oovimaosisminssmmmsssssimsstopisirmass i sbama]

COMPANY:E ..o msmmemmivisssisinmmssssmossgmsms
Present position: ...
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UNIT ONE

2 Work in pairs again. Student A should look at the information below, and Student B at
the information on page 146.

Student A
Read the following company profile and study the kind of information it contains.
Be prepared to answer questions about it.

The MoDo Group is an interna-

tional company. Its headquarters o o
are in Stockholm. The President
and Chief Executive Officer is
Bernt Lof. Its main areas of busi-
ness are fine paper, newsprint and
magazine paper and other wood
products. Most of MoDo’s pro-
duction is carried out in Sweden,
but the company is present in
many European countries and in
the United States. More than
80% of the Group’s total sales
of 18.4 million Swedish kronor
in 1990 came from countries
outside Sweden, primarily the
European Community. The
company has about 12,961
employees.

Now ask your partner questions to obtain similar information about the company that he or
she has been working on, and complete the notes below.

INAINE OF COMPBINY . oo coseesisasniter donsosi i intosasassussbontandbnnssasensonsonsanssoobusniorssssssvassosnsinn
o (70 (VT 1, [ P e Tl oo o RETE S Sl 20T Tt R e

R aIIARNY i o st e s St e L R Rt e et i Vg
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COMPANY STRUCTURES ®

WRITING Write a short profile about ICI, using the information provided below. Use the MoDo and

Virgin Group profiles as models.

1C1 Group Headquarters

External Relations
Departmen

g Millbank
London SW

Telepho
Te\ex
Fax 0

o7t
24 \CIHQ G
2‘3 834 2042

WP 1JF
London S!
lmen‘ ouse Millbank

stered Office jmpena

With compl
ed N England NO 218019 Reg's!

| Chemical H

Register
a1 Chemical \ndustnes pPLC
\mpert

1991

Group turnover
(externa| SaleS)

by business sector

N Pharmaceuticals
| 13%
. — Agrochemicals
Worldwide and Seeds
1%
B Around 600 locations -
Specialities
B Sales in 150 countries 10%
B Manufacturing in over 35
T Paints
B 128,000 employees 1 139%
Materials
16%
Number of employees
1991 Explosives 4%
United Kingdom 51,600 Industrial
. Chemical
Continental Europe 18,000 24;::“'03 :
The Americas 31,000
Asia Pacific 16,400
Other countries 11,600
Regional
Total 128,600 Businesses
9%
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